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Chapter One Important Notes, Content and Interpretation

The Board of Directors, Board of Supervisors, directors, supervisors and senior managers of
the Company ensure the authenticity, accuracy and completeness of contents, and guarantee no
frauds, misleading statements or major omissions in this report. They are willing to burden any

individual and joint legal responsibilities.

All the directors, supervisors and senior managers are able to guarantee the authenticity,

accuracy and completeness of this report without any objection.

The 9™ meeting of the 6" Board of Directors of the Company approved the text and abstract
of 2018 Annual Report on Mar 28, 2019. 15 directors in person and 1 as entrusted out of 16
directors attended the meeting, Director Yu Weiye authorized Director Wei Xuemei for voting.

Part of supervisors attended as a nonvoting delegates.

The Company's profit distribution plan was approved by the Board of Directors as follows:
distribute RMB 4 Yuan (tax inclusive) as cash bonus per 10 shares to all shareholders registered
upon the equity registration day. This plan will be submitted to 2018 general meeting of

stockholders for further approval.

The Chairman of the Company, Mr. Lu Huayu, the President, Mr. Luo Mengbo, the person
in charge of accounting, Mr. Luo Weikai, and the general manager of financial department, Ms.
Sun Hongbo hereby declare to guarantee the authenticity, accuracy and completeness of financial

statements in the annual report.

Financial data and indicators included in this annual report are following the criteria of
Chinese Accounting Standard for Business Enterprises. Unless otherwise stated, all data in the
consolidated financial statements of Bank of Ningbo Co., Ltd. and its holding subsidiary,
Maxwealth Fund Management Co., Ltd., and the wholly-owned subsidiary, Maxwealth Financial

Leasing Co., Ltd. are subject to the unit of RMB.

Ernst & Young Hua Ming LLP audited the 2018 Financial Statements of the Company in
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accordance with domestic accounting principles and published unqualified opinion.

The forward-looking statements in this annual report involving the future plans are not
substantive commitments to the investors. Thus the investors and persons concerned shall keep

sufficient risk awareness and understand the differences between plan, forecast and commitment.

Investors shall read the full text of the annual report carefully. The company has described
major risks and will adopt the measures to control risks. For details, please refer to relevant
contents about risk management in Chapter Seven Discussion and Analysis of Business

Conditions.
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Interpretation

Unless the context otherwise requires, the terms below shall have

the following meanings in this report:

Bank of Ningbo, Referto  Bank of Ningbo Co., Ltd.

Company, the Company

Maxwealth Fund Referto = Maxwealth Fund Management Co., Ltd.

Maxwealth Leasing Referto = Maxwealth Financial Leasing Co., Ltd.

PBOC, central bank Referto  People’s Bank of China

CBIRC Referto  China Banking and Insurance Regulatory
Commission

CSRC Referto  China Securities Regulatory Commission
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Chapter Two Company Profile

I. Company Information

Abbreviation of Common

Stock Bank of Ningbo Code of Common Stock 002142
Abbreviation of Preferred Bank of Ningbo Preferred 01 140001
Stock Bank of Ningbo Preferred 02 ST GBS 140007
?g):drewatlon el eg TRl Convertible bond of bank of Ningho Convertible bond code 128024
Stock Exchange Listed Shenzhen Stock Exchange
Chinese Name TRBRTRBERAR
Chinese Abbreviation TARIT
English Name (if any) Bank of Ningbo Co.,Ltd
English Name (if any) Bank of Ningho
Legal Representative Lu Huayu
Registered Address No. 345, Ningdong Road, Yinzhou District, Ningbo, Zhejiang Province, China
Post Code of Registered
Address 315042
Office Address No. 345, Ningdong Road, Yinzhou District, Ningbo, Zhejiang Province, China
Post Code of Office Address 315042
Website WWW.NBCB.COM.CN
E-mail DSH@NBCB.COM.CN
11. Contact information
Secretary of the Board of Directors Securities Affairs Representative
Name Yu Gang Tong Zhuochao
No. 345, Ningdong Road, Yinzhou No. 345, Ningdong Road, Yinzhou
SR ATEITES District, Ningbo, Zhejiang District, Ningbo, Zhejiang
Telephone 0574-87050028 0574-87050028
Fax 0574-87050027 0574-87050027
E-mail DSH@NBCB.COM.CN DSH@NBCB.COM.CN

I11. Information Disclosure and Place for Inspection

Designated mediums for information disclosure China Securities Journal, Shanghai Securities News, Securities Times and

Securities Daily

Designated domestic website for the publication of
the annual report as approved by China Securities http://www.cninfo.com.cn
Regulatory Commission

Place for inspection of the annual report Board of Directors Office, Bank of Ningbo Co., Ltd.

V. Registration Changes

Unified Social Credit Identifier 91330200711192037M

Changes of Main Business after Listing (if any)  None

Changes of Controlling Shareholders in the Past

(if any) None

V. Other Relevant Information

(1) Accounting firm appointed by the Company

Name of Accounting Firm Ernst & Young Hua Ming LLP (Limited Liability Partnership)

17F, Ernst & Young Tower, Oriental Plaza, No.1 East Chang An Ave. Dong Cheng District,

Office Address of Accounting Firm Beijing, China

Signed Accountants Yan Shengwei, Liu Dalu
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(11) Sponsor institution engaged for continuous supervision during the reporting period

Name of the sponsor
institution

Name of sponsor Period of continuous

Office address of the sponsor institution representatives supervision

Block B & E, Kaiheng Center, No. 2, Chaonei Street, |Guo Yingying, A full accounting year from

Lo 97 now on to the completion of
Dongcheng District, Beijing Yan Mingqging private placement.

CITIC Securities Co., Ltd.

(111) During the reporting period, there is no need for the Company to engage a financial

consultant to perform the duty of continuous supervision.
V1. Development Vision, Corporate Culture and Investment Value
(1) Development Vision

To develop as a respected modern commercial bank with good reputation and core

competitiveness.
(I1) Corporate Culture
Honesty and Professionalism, Compliance and Efficiency, Integration and Innovation.
(111) Investment Value and Core Competitiveness

1. Adhere to the operating strategy of “imperfect for large banks, impossible for small banks”,
energetically explore the differentiated developmental approaches for small and medium banks,
continue to accumulate comparative advantages in various fields, and make great efforts to create
the Company being an outstanding commercial bank among the China banking industry with

differentiation core competitiveness and comparative advantages upon the customer service.

2. Adhere to the entry principle of “knowing the market and understanding the customers”,
continuously deepen the construction of profit centers, namely Cooperate Banking, Retail Banking,
Personal Banking, Financial Market, Credit Card, Investment Banking, Asset Custody and Asset
Management and continuously improve the sustainable development capability of Maxwealth

Fund and Maxwealth Financial Leasing, thus to form a more diversified profit growth layout.

3. Adhere to the development strategy of “joint development of regional markets”, strengthen
the institution layout centered by the Yangtze River Delta and taking the Pearl River Delta and
circum-Bohai-Sea region as two wings, continue to exploit the high-efficiency joint action
advantages between the head office, branches and sub-branches, positively adapt to the market
changes, timely optimize the business strategy, ensure the coordinated business development of
the branches and sub-branches and constantly enhance the competitiveness of branches and

sub-branches in the regional markets.

4. Adhere to the business purpose of “supporting entity and serving small and medium-sized
enterprises”, continue to improve products, optimize processes and improve serves, strive to
provide clients with high-quality and convenient financial services in all businesses, actively
support the development of entity economy, constantly strengthen the effort to support

transformation and upgrading of small and medium-sized enterprises, and continuously improve
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the quality and effect of inclusive finance services.

5. Adhere to the risk control concept of “controlling the risk is exactly reducing the cost”,
solidly carry out all requirements of the guideline for comprehensive risk management,
continuously improve the comprehensive, full-crew and full-process risk management system,
adapt to the needs of risk management under the new normal of the banking industry, strive to
minimize the risk cost, and ensure stable and sustainable development of all businesses of the
Company.

6. Adhere to the development direction of “integration and innovation, transformation and
upgrading”. Regarding science and technology as one of the most important production capacity
for banks, strengthened investment to improve the competence for a long time. Upon the
persistence, the science and technology supporting capacity of the Company has achieved
comparative advantage among the peers and is available for the sustainable expansion,

transformation and upgrading of all businesses of the Bank in next stage.
VII. Major Awards and Rankings in 2018

(D) In the list of “2018 Top 1000 International Banks” issued by the Banker, the Company
was ranked the 166™ in the world and 23™ in China with its tier one capital.

(IT) In the list of “2018 Top 500 International Banking Brands” issued by the Banker, the
Company was ranked the 133" in the world and 18" in China.

(1) In the Competitiveness Report of Chinese Commercial Banks (2018) issued by the
Banker of China, the Company ranked "“the 1% among competitive urban commercial banks with
over RMB 300 billion assets scale in 2017" and "the best urban commercial bank in 2017".

(IV) The Company won the second prize in the election of 2017 Financial Institution
Supporting the Economic and Social Development of Zhejiang, as organized by the People's
Government of Zhejiang Province; "the Outstanding Unit" prize in the election of "2017 Annual
Financial Institution Reform and Innovation” by the People's Government of Zhejiang Province.

(V) In the "Selection of Listed Companies Most Respected by Investors in 2017" organized
by China Association for Public Companies together with China Securities Investor Protection
Fund Corporation Limited, Shanghai Stock Exchange, Shenzhen Stock Exchange, Securitas
Association of China, Asset Management Association of China and China Securities Investor
Services Center, the Company was awarded the honor of “the Listed Company Most Respected by
Investors".

(VD) In the 2018 "GYROSCOPE" evaluation system (urban commercial banks with over
RMB 200 billion assets scale) of comprehensive evaluation list issued by China Banking
Association, the Company was ranked the 2",

(VII) In the 12™ China Listed Companies Value Selection held by STCN, the Company
was awarded two honors: Top Ten of the Top Fifty Small and Medium Enterprise Board Listed
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Companies in China and Top Ten Management Team of the Small and Medium Enterprise Board
Listed Companies in China.

(V1) The Company won "the Best Small and Medium Bank in Small and Medium-sized
Financial Services" award in the "Golden Dragon Award of China's Financial Institutions in 2018"
sponsored by Financial Times of China;

(IX) The Company won the “2017 Golden Bull Most Valuable Investment Award" in the
20" "Golden Bull Award of the Listed Companies of China" held by China Securities Journal.

(X) In the 12™ China Wealth Management Organizations Selection in 2018 sponsored by the
Securities Times, Huitong Financing of the Company won the 2018 Junding Award of Chinese
Financing Brands" held by STCN;

(XI) The Company won the award of 2018 "Gold Financing” and "Outstanding Award for
Urban Commercial Banks" in the 9" "Gold Financing" selection held by Shanghai Securities
News.

(XI) The Company won "2018 Outstanding Competitive Small and Medium Financial
Service Banks" in the election of 2018 Excellent Competitive Financial Institutions held by China
Business.

(XI1) The Company was awarded as the “Best Cash Management Bank” in the evaluation of
the 2018 China Asset Management “Jin Bei Award”, organized by 21st Century Business Herald;
the Company was awarded as the Excellent Urban Commercial Bank for Investment in the
evaluation of Competitiveness of Asian Financial Institutions in 21* century.

(XIV) In the first "Most Trustworthy Listed Companies" competition organized by CNR, the
Company won the top 30 "Most Trusted Listed Companies by Investors™.

(XV) In the comprehensive evaluation results of the banking customer service center issued
by the China Banking Association in 2018, the customer service center of the Company won two

honors, including "High Quality Service Unit" and "Outstanding Innovation Unit".
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Chapter Three Summary of Accounting Data and Financial

Indicators

I. Key Accounting Data and Financial Indicators

Operating Performance (RMB

Increase/Decrease

thousand Yuan) Year 2018 Year 2017 by this year Year 2016
Operating Income 28,930,304 25,314,320 14.28% 23,645,244
Operating Profit 11,545,815 10,179,905 13.42% 9,653,559
Total Profit 11,497,551 10,163,344 13.13% 9,652,078
Net Profit 11,220,636 9,355,717 19.93% 7,822,742
Net Profit Attributable to o
Shareholders of the Parent Company 11,186,356 9,333,572 19.85% 7,810,417
Net Profit Attributable to the Parent
Company Shareholders after 11,136,509 9,350,208 19.10% 7,812,396
Non-recurring Profit and Loss
Net Cash Flow from Operating (50,979,147) 18,000,979 - 109,411,852
Activities

Per Share (RMB Yuan/share)
Basic Earnings Per Share (EPS) 2.15 1.80 19.44% 1.50
Diluted Earnings Per Share (EPS) 2.04 1.79 13.97% 1.50
Basic EPS after Non-recurring Profit 214 1.80 18.89% 1.50
and Losses
Net Cash Flow from Operating (9.79) 3.55 - 21.58
Activities per share
Equity per share, Attributable to 12.68 10.31 22.99% 8.97
Common Stockholder of the Parent
Company

Financial Ratios

Fully-diluted Return on Equity (ROE) 16.59% 17.43% Decreased by 0.84% 16.69%
Weighted Average ROE 18.72% 19.02% Decreased by 0.30% 17.74%
Fully-diluted ROE after 16.52% 17.46%  Decreased by 0.94%  16.70%
Non-recurring Profits and Losses
Weighted Average ROE after 18.64% 19.06%  Decreased by 0.42%  17.75%

Non-recurring Profits and Losses

Note: 1. The operating income includes net interest income, net fee and commission income, income from
investment, income from changes in fair value, exchange gain, other business income, other income and Asset

disposal income.

2. The basic earnings per share and weighted average ROE are calculated in accordance with the provisions of
No. 9 of Information Disclosure and Compilation Rules for the Companies Issuing Securities Publicly: Calculation
and Disclosure of ROE and Earnings Per Share (revised in 2010).

3. The Company paid the third-phase dividend of the preferred stocks (Preferred 01) on Nov. 16, 2018, the
total amount of which was RMB 223 million. The Company has considered the effect of the preference dividends
when calculating the basic earnings per share and weighted average ROE disclosed in this report.

Scale indicators (RMB

Increase/Decrea

thousand Yuan) End of 2018 End of 2017 se by this year End of 2016
Total assets 1,116,423,355 1,032,042,442 8.18% 885,020,411
Client loans and advances 429,086,927 346,200,780 23.94% 302,506,678
—Personal loans and advances 137,066,186 105,664,001 29.72% 95,877,504
—Corporate loans and advances 247,077,413 216,404,495 14.17% 186,304,796
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Scale indicators (RMB

Increase/Decrea

thousand Yuan) End of 2018 End of 2017 se by this year End of 2016
—Notes discounted 44,943,328 24,132,284 86.24% 20,324,378
Loan loss reserves 17,495,312 14,001,472 24.95% 9,718,337
Total liabilities 1,035,193,487 974,836,470 6.19% 834,634,298
Client deposits 646,721,375 565,253,904 14.41% 511,404,984
—Personal deposit 122,866,788 105,858,589 16.07% 100,284,157
— Corporate deposit 523,854,587 459,395,315 14.03% 411,120,827
Interbank borrowing 53,943,803 94,606,096 (42.98%) 34,832,834
stockholders' equity 81,229,868 57,205,972 42.00% 50,386,113
Including: equity attributable to 57,089,245 50,278,002
shareholders of the Parent 80,879,211 41.67%

Company

Net capital 106,757,160 82,019,503 30.16% 64,783,567
Including: Tier-1 net capital 80,615,762 56,810,411 41.90% 50,026,660
Net risk-weighted assets 718,273,938 603,762,790 18.97% 528,644,875

Note: 1. Client loans and advances and client deposit shall be calculated according to the regulatory caliber of

CBRC.

2. On the basis of Notice of the People's Bank of China on the Adjustment of statistical Caliber for Loans and
Deposits in Financing Institutions (NO. 14 [2015]), from the year of 2015, the deposits of non-deposit-taking
financial institutions kept in deposit-taking financial institutions shall be included into the statistical caliber of
"total deposits" and the loan deposit-taking financial institutions lend to non-deposit-taking financial institutions
shall be in included into the statistical caliber of "total loans". Based on the new statistical caliber of People's Bank
of China, the total deposits on Dec. 31, 2018 was 749.585 billion Yuan, increasing by 82.396 billion Yuan than the
end of the previous year with a growth of 12.35%; the total client loans and advances is 431.585 billion Yuan,
increasing by 82.263 billion Yuan than the end of the previous year with a growth of 23.55%.

Il. Key Quarterly Financial Indicators

Unit: (RMB) Thousand Yuan

1%t Quarter of 2018 2" Quarter of 2018 3™ Quarter of 2018 4™ Quarter of 2018

Operating income

6,581,443

6,940,767

7,706,372 7,701,722

Net Profit Attributable to
Shareholders of the Parent
Company

2,821,902

2,879,394

3,222,543 2,262,517

Net Profit Attributable to the
Parent Company Shareholders
after Non-recurring Profit and
Loss

2,763,545

2,887,942

3,206,668 2,278,354

Net Cash Flow from
Operating Activities

762,859

(38,886,267)

(28,246,460) 15,390,721

Note: there's no significant variance between the above financial indicators or the additive total therein and
the relevant financial indicators in the Company's disclosed quarterly report or semi-annual reports.

I11. Non-recurring Profit and Loss Items and Amount

Unit: (RMB) Thousand Yuan

ITEM Year 2018 Year 2017  Year 2016
Profit and loss from disposal of non-current assets, including the 105.111 (8,674) 297
written-off part of accrued provision for assets impairment ' '
Profit and loss from changes in the fair value of investment real
estate with the fair value mode for follow-up measurement (6,010) (5,753) 39
Profit and loss from the reversion of provision for impairment of
receivables under the individual impairment test ) j i
Other non-operating incomes and expenditures except for the (25,529) (3,027) (1,482)
above items ' ' '
Impacts by income tax (22,075) 845 (763)
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Total 51,497 (16,609) (1,979)
Of which: non-recurring profit and loss attributable to shareholders 49 847 (16,636) (1.979)
of the parent company : ' )

non-recurring profit and loss attributable to minority 1650 97 ]

shareholders

Note: Calculation is conducted in accordance with the provisions of No.1 of Explanatory Announcement of
Information Disclosure for the Companies Issuing Securities Publicly-- Non-recurring Profit and Loss (revised in
2008).

IV. Supplementary Financial Indicators

Regulatory
Item Sk Year 2018 Year 2017 Year 2016
According to the Capital adequacy ratio >10.5 14.86 1358 12,95
Rules for (%)
Regulating the Tier-1 Capital adequacy
Capital Adequacy  ratio (%) >8.5 11.22 9.41 9.46
Requirement of . .
Commercial Banks Cdore Tier-| C;ap:;al >7.5 9.16 8.61 8.55
(for Trail) adequacy ratio (%)
(Lozq)mdlty ratio (RMB and foreign currencies) 525 5743 5154 44.95
Liquidity coverage ratio (%) >100 206.57 116.23 83.80
Ratl_o of deposqs and loans (domestic and 65.88 58.06 55 63
foreign currencies) (%)
Ratio of non-performing loans (%) <5 0.78 0.82 0.91
Provision coverage (%) >150 521.83 493.26 351.42
Loan provisioning rate (%) 4.08 4.04 3.21
Loan proportion for the largest single client (%) <10 1.02 1.56 1.72
I(_‘)Zin proportion for the ten largest single clients <50 8.18 10.89 13.23
Credit proportion for the largest single group
client (%) <15 2.00 1.75 1.90
Migration rate of normal 111 115 195
Normal loan loans
o 0 ——
migration rate (%) Migration ~rate of 6748 83.59 4509
special-mentioned loans
N Migration rate of
Migration r_ate of subprime loans 61.06 48.78 53.20
non-performing Migration rate of
loans (%) g 21.89 35.34 25.90
doubtful loans
Return on total assets (%) 1.04 0.97 0.98
Cost-income ratio (%) 34.44 34.63 34.26
Asset-liability ratio (%) 92.72 94.46 94.31
Net interest spread (%) 2.20 2.17 1.95
Net interest margin (%) 1.97 1.94 1.95

Note: according to the requirements of Measures for the Liquidity Risk Management of Commercial Banks (for
Trial), the liquidity coverage ratio of commercial banks should reach 100% before the end of 2018.

11
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Chapter Four Address of the Chairman

In 2018, the economic operation of China has shown a steady and changing trend, while there
are worries about such changes. The pace of global economic recovery has slowed down, the external
environment was complex and serve, the economy was facing downward pressure, and there were
many uncertainties; the supply-side reform has continued to deepen, and the support role of new
momentum for economic development has become increasingly prominent. Looking back into the
year 2018, the development of banking industry was also showing a new trend, while the interest rate
liberalization was accelerating, industrial profit growth pressure was increasing, the difficulty of risk
management was growing, the market competition was much more intense, the banking operation
was facing more challenges and the requirements for the transformation and development were

getting higher and higher.

In 2018, under the leadership of the Board of Directors, the Company insisted on implementing
the management strategy of "imperfect for large banks, impossible for small banks" and took the
initiative to adapt to the changing business environment, promoting various businesses in order and
achieving new progress in business management. By the end of the reporting period, the total asset of
the Company reached 1,116.423 billion Yuan, increasing by 8.18% over the beginning of the year;
the net profits attributable to shareholders of our parent company reached 11.186 billion Yuan,
increasing by 19.85% from the previous year; earnings per share was 2.15 Yuan, increasing by 0.35
Yuan compared with that of last year; earning per share attributable to the ordinary shareholders of
our parent company was 12.68 Yuan, increasing by 22.99% compared with that at the beginning of
this year; the weighted average ROE was 18.72%. In the list of "2018 Top 1000 International
Banking Brands" issued by the British Banker, the Company ranked the 166" in the world; In the
Competitiveness Report of Chinese Commercial Banks (2018) issued by the Banker of China, the

Company was named "the Best Urban Commercial Bank™.

Firstly, business models of various profit centers gradually formed, laying a foundation for
the sustainable development. The Company insisted on exploring business models suitable for its
own development, and constantly deepened the construction of profit centers. With the maturing of
the business models of diversified profit centers, such as corporate banking, retail business, personal
banking, financial market, credit card, investment banking and assets management, the profit centers
have formed their own clear target customers and comparatively defined business modes in the
market segments. The large retail business and intermediary business of the Company accounted for
a higher proportion of revenue, and the profit structure continued to optimize, laying a good
foundation for sustainable development. As for subsidiaries, the management scale and market
ranking of Maxwealth Fund have improved significantly, and Maxwealth Leasing has achieved

steady and sustainable development.

12
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Secondly, the level of service to the real economy continued to improve, business
comparative advantage continued to accumulate. Serving the real economy is the duty and also
purpose of finance. Only in the process of serving the real economy can the comparative advantages
of banks be truly formed. In 2018, the Company began to implement "211 Program". It is planned
that each branch will serve 20,000 individual bank customers, 1,000 retail company customers and
100 corporate bank customers in three years, and expand the coverage of financial services by
continuously consolidating basic business and basic customer groups. In 2018, the Company firmly
implemented the regulatory requirements, strengthened its ability to serve the real economy, adhered
to business positioning and the return to the source, continued to increase resource tilt and further
deepened financial services for private and small enterprises. And by relying on the advantages of
special products, business processes, service efficiency and other aspects, the Company has helped
various enterprises solve their financing problems. Under the background of the two-way fluctuation
of RMB exchange rate, the Company played a comparative advantage in international business and

financial market to help customers effectively avoid exchange rate risk.

Thirdly, the comprehensive risk management system has been continuously improved, and
non-performing loans have remained at a low level. Faced with the cyclical changes of
macro-economy, the Company continued to deepen the concept of sound management, constantly
improved the comprehensive risk management system, and the bad rate continued to maintain a low
market level, which has proven the effectiveness of the current risk management system. By the end
of 2018, the Company's non-performing loan rate was 0.78%, down 0.04% rom the beginning of the
year, and it continued to maintain a low level in the banking industry. Good asset quality can always

ensure that the company is light-loaded and focused on business development.

Fourthly, the business support capacity has been continuously strengthened and the
service entity economic momentum has been improved. Financial science and technology helped
to improve the fine management, through persistent process innovation, the Company has basically
realized "business online, office mobile, management data"; through the continuous implementation
of Ningbo Banking University, Ningbo Bank Knowledge Base, standardization, template,
systematization, staff professional ability improvement has found an effective carrier in the capital
supplement side; In terms of capital replenishment, 2.5 billion Yuan out of 10 billion Yuan
convertible bonds issued in 2017 has already completed the conversion, supplementing the core
first-level capital, and another 10 billion Yuan preferred shares were issued in 2018, supplementing
other first-level capital. The orderly replenishment of capital enabled the Company to develop more

vigorously and to support the real economy more vigorously.

Looking ahead to 2019, China's economy will face more challenges, but the trend that Chinese
economy realizing a high quality development will not change; the competition in banking industry
will become more intense, but the intention of Bank of Ningbo to support the real economic

development will neither change. In 2019, facing the new external business environment and industry

13
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competition pattern, under the leadership of the Board of Directors, the Company will continue to
explore and implement the management strategy of "imperfect for large banks, impossible for small
banks", adhere to the main business, return to the basics, continue to accumulate comparative
advantages, continue to increase support for the real economy, maintain the bottom line of risk

management, and promote the steady and sustainable development of the Company.

Chairman: Lu Huayu

14
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Chapter Five Address of the President

We make change every day as we believe that god rewards the diligent. In the past 2018, under
the leadership of the Board of Directors, the Company devoted itself to creating more value for its
customers. It adhered to serving the real economy as the main line, constantly accumulated the
comparative advantages of differentiation in various fields. The total assets of the Company reached
the trillion level and the net profit reached ten billion. By the end of the reporting period, the total
assets was RMB 1116.426 billion, increased by 8.18% from the beginning of the year; the deposit
balance was RMB 646.721 billion, increased by 14.41% from the beginning of the year; the loan
balance was RMB 429.087 billion, increased by 23.94% from the beginning of the year; an operating
income amounted to RMB 28.93 billion was realized, increased by 14.28% from the beginning of the
year, a net profit attributable to shareholders of the parent company amounted to RMB 11.186 billion
was realized as well, with a year-on-year growth of 19.85%.The operating and management work in

2018 have the following four outstanding features:

First, the capability in supporting the real economy was continuously strengthened. By
adhering to the requirement of "focusing on the main business, returning to the origin and serving the
entity”, the Company constantly improve the quality and efficiency in serving the real economy. In
respect to services for small and micro businesses, the Company continued to provide resource
support and preferential policies, and realized the goal of "Two increase and two control”
successfully; in respect to services for private enterprise, the Company made full use of the
advantages of cash management, international business, principal bond underwriter and other
products to tailor exclusive financial service scheme for customers, thus creating value for them; in
respect to services for manufacturing enterprises, the Company established mechanism, innovated
products, increased support for advanced manufacturing industry, and actively promoted the

construction of Ningbo as the pilot demonstration city of "Made in China 2025".

Second, the business mode for profit center was gradually formed. In 2018, the business
mode for profit center was gradually formed, and clearer positioning for clients and market operation
was available, thus to continuously strengthen the sustainable development capacity. The profit of
traditional corporate banking business continued to rise, with its proportion in total profit declined
year by year, and the profit proportion of individual bank and retail corporation business continued to
rise; the proportion of intermediary business income has maintained a steady growth trend, and the
profit contribution of asset-light intermediary business including financial market transaction
business, investment bank, asset custody, international business continued to increase. While
optimizing the profit structure, we have also made it clear the target customers and sustainable
business model for each profit center in the market segmentation, enabling it to create value for

customers through service and thus promoting long-term sustainable development of the Bank. The
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operation of the subsidiaries was constantly improved as well. Maxwealth Fund Management Co.,
Ltd realized a net profit of RMB 120 million and managed money scale of RMB 121.3 billion. It
ranked 22™ among 131 public fund management institutions, , far exceeding the banking fund
companies established in the same period. Maxwealth Financial Leasing Co., Ltd. also realized a
smooth development, as it realized a net profit of RMB 243 million, and leasing assets balance of
RMB 20.5 billion.

Third, the comprehensive risk management system was constantly perfected. By sticking to
the operation philosophy of "Controlling the risk is exactly reducing the cost ", the Company
attached great importance to risk management, and its risk management capabilities have withstood
the test of the market. The NPL ratio was 0.78% at the end of the year, which is quite a low value in
the industry. Through constant efforts, the Company has established a comprehensive process for the
risk control system composed by three main segments, including the independent credit approval, the
4+N intelligent early warning and the independent business review, together with the implementation
of process analysis, industry research and liquidation of non-performing loan, thus realizing a sound
credit risk management. At the same time, with the full implementation of the process bank, credit
centralized operation center, business processing center and mobile credit, all businesses can be
completed online, thus effectively reducing the operational risk. A solid and effective risk
management mechanism together with a low NPL ratio enabled the Company to devote more energy
to business development, and serve more real economy customers, thus supporting its sustainable

development.

Fourth, the supporting system of financial technology further improved. In 2018, the
Company promoted the construction of technology systems continuously, enhanced business support
capabilities and strengthened the construction of electronic channels to improve the customer service
experience. At the same time, the company kept pace with the development trend of the industry,
strived to promote the integration of technology and business innovation, built a financial technology
system integrating demand, R&D, operation and maintenance, and testing, thus accelerating the
digitalization and systematization of data, and enhancing the competitiveness of the Bank. In 2018,
the Company set up IT support departments in various business, risk and operation departments of
the head office to accelerate the integration of business and technology, thus to improve the
capability in product planning, requirements reaction, and quick response; It established an
independent testing center in the Science and Technology Department of the head office, through
which testers scattered in various departments were gathered to realize unified management of
business system testing, thus reducing the defect rate, improving software quality, and ensuring
accurate and timely updating of applications. Science and Technology Departments were established
in 7 first-tier and new first-tier cities including Shanghai, Hangzhou, Nanjing, Shenzhen, Beijing and
Wuxi, as to meet the growing demand for business innovation and integration, and to make quick

response to the characteristic business and system integrating by branches.
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The operation and management of the Company were widely recognized by the market and
customers. In the list of “2018 Top 1000 International Banks” issued by the Banker, the Company
ranked the 166" in the world. The Bank was awarded the title of the Best City Commercial Bank by
the Banker in its "2018 China Commercial Bank Competitiveness Evaluation Report". According to
the Moody's, the Bank has a basic credit rating of Bal, and a long-term deposit rating of Baa2, and
the outlook of the Company was steady. In 2019, as led by the Board of Directors of the Bank, and as
abide by the operation concept of Customers Oriented, the Company will actively adapt to changes in
business environment, continuously consolidate its business foundation, strengthen the risk
management, accumulate comparative advantages, promote the common development of banks and
the real economy, and strive to build the it into a modern commercial bank with good reputation and

core competitiveness

President: Luo Mengbo
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Chapter Six Company Business Overview

I.  Main businesses during the reporting period

Main business activities of the Company are absorption of public deposits; granting of
short-term, medium-term and long-term loans; domestic settlements; discounting; issuance of
financial bonds; acting as distribution agent, payment agent, and underwriter of government bonds;
trading government bonds; inter-bank borrowing (lending); bank cards; bank guarantee;
payment/collection agent and insurance agent; providing safe deposit box service; consignment loan
of local fiscal revolving funds; foreign currency deposit, loans and remittance; international
settlements, foreign exchange settlement and sale; inter-bank foreign exchange borrowing (lending);
acceptance and discount of negotiable instruments in foreign currencies; foreign currency guarantees,
as well as other businesses as granted by CBRC, People’s Bank of China and the National Foreign
Exchange Authority.

Il. Significant change in prime assets
During the reporting period, the Company has no significant change in its prime assets.
I1l. Core Competitiveness Analysis

In recent years, the banking industry has confronting interest rate liberalization, financial
disintermediation, pressure-bearing of risk, tighter policies, slow profit growth and other complicated
and volatile operation situations. The Company thinks that for the banking industry and financial
institutions, challenges and opportunities exist side by side and only banks with core competitiveness
can stand out in the industrial division. After over 20 years' development, the Company has laid a
good foundation for development, and has the conditions to achieve sustainable development in the
process of banking differentiation. Currently, under the leadership of the board of directors, the
Company has worked together and steadfastly implemented the differential development strategy that
“big banks cannot do well and small banks cannot do”” and which has achieved evident results to the
benefit of sustainable development. The core competitiveness of the Company mainly reflects in the

following five aspects:

Firstly, deeply ploughed high-quality operation area and focused on advantageous fields. In the
aspect of operation area, the Company determined the development strategy of “One Body with Two
Wings” as taking the Yangtze River Delta as the main body and both Pearl River Delta and around
Bohai gulf area as the two wings. The aforementioned area is the most economically developed area
in China with broad potential fundamental customer base and business expansion room. Meanwhile,
with more prominent resource agglomeration effect of the center line cities, the deeply ploughed and
high-quality operation area will be the powerful guarantee for the Company’s sustainable
development. In the aspect of business development, the Company kept the strategic concentration
on the development of large-scale retail and light capital business, and continuously improved the

scale and profit proportion.

18



TIRIRTT
BANK OF NINGBO Full Text of 2018 Annual Report of Bank of Ningbo Co., Ltd.

Secondly, continual optimization of profitability structure and more diversified revenue sources.
After years of efforts and accumulation and having been devoted to construction of diversified profit
centers, the Company has formed a diversified profitability structure in corporate banking, personal
banking, retail company, credit card, financial market, investment bank, asset custody and asset
management. The profit proportion of large-scale retail and light capital business have increased year
by year, the structure has tended to be more reasonable and the momentum for sustainable
development has further increased. Meanwhile, two subsidiaries namely Maxwealth Fund
Management Co., Ltd. and Maxwealth Financial Leasing Co., Ltd., have initially accumulated
differential comparative advantages in its respective fields, and have formed great complementary
relationship with the parent company in business development, thus achieving more diversified profit

source for the Company.

Thirdly, highly effective risk management and steady and long-lasting business development.
The Company adheres to the risk concept of “controlling the risk is exactly reducing the cost”, takes
sticking to the risk bottom line as its most fundamental business goal, and continuously improves the
comprehensive, full-crew and full-process risk management system. In recent years, the Company
has continuously strengthened its risk management approaches, effectiveness of vertical and
concentrated credit granting, 4+N risk early-warning, post-loan review and other risk management
measures has emerged continuously, which has better responded periodic fluctuation and structure
adjustment of economy and made the Company’s non-performing ratio at a relatively low level of the
industry. Good asset quality enables the Company to be devoted to business expansion

wholeheartedly without any burden and performing guaranteed long-term steady development.

Fourthly, integration and innovation of finance and technology, and strong support for business
development. After several years of continuous accumulation and effort, the current technological
level of the Company has taken the lead in the banking industry. Faced with development of financial
technologies, the Company has actively explored practical application of big data, cloud computing,
artificial intelligence, biometric identification and other new technologies, promoted integration and
innovation of finance and technology, continuously excavated new business modes and special
product services, and further helped businesses develop steadily and sustainably. The Company will
build a new data center in 2019. After being put into use, the Company will form a leading dual-live
data center structure with existing data centers. The system support capability will be significantly
enhanced, and business continuity will be further guaranteed, which will strongly support the

sustainable development of the Company's business.

Fifthly, solid talents reserve and continuous enhancement of employees’ quality. Essentially, the
core competitiveness of the Bank depends on talents for the competition in the industry is
competition among talents after all. In recent years, the Company has enhanced corporate culture
construction, optimized incentive and examination systems, achieved evident results in talent team

construction, gradually established systematic talent introduction mechanism, promotion and
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cultivation mechanism and layered selection mechanism, and ensured a stable and energetic talent
team. Meanwhile, the Company has accelerated improvement of employees’ professional quality and
trained reserved business backbone through continuous the implementation of NBCB University,
NBCB knowledge base and the construction of three main sectors, namely standardization, template
and systematization, so as to better respond to industrial competition and provide power for

sustainable development of the Company.

The core competitiveness will be sustainably developed around the strategic goal from the

following five aspects:

First, continue to promote the construction of branches. Continue to orderly perfect the
institutional layout of “One Body with Two Wings”, strive to reach the complete coverage in all level
1 institutions within Zhejiang province and spreading business outlets to large communities and
villages and towns of strategic importance outside Zhejiang, increase brand impact and customer

reputation, and gradually build into a regional mainstream bank.

Second, continue to deepen the construction of diversified profit centers. Strive to develop and
cultivate more profit growth point based on stronger differentiation competitive advantages of
existing profit centers. Meanwhile, keep exploring the integrated business model, establish

diversified profit-making channel and improve comprehensive financial service capability.

Third, continuously improve the total risk management ability. Continue to improve the full
flow risk management system, prevent the risk beforehand and minimize the risk cost; keep the
implementation of crediting business list guidance, precisely localize the target customers and
continuously improve the risk management and control competitiveness, and ensure steady

development of the Company.

Fourth, improve the construction of information science and technology. Actively give full play
to the advantages of financial science and technology, and constantly accelerate the construction of
IT infrastructure and information system. Through technological innovation, service innovation and
product innovation, we can promote the ability of science and technology support to a higher level,
S0 as to provide better services to customers, and provide support for the formation of differentiated

comparative advantages of the Company.

Fifth, continue to improve human resources management. Establish and improve a multi-level
and systematic talent introduction, promotion and cultivation and layered selection mechanism, and
build a professional employee team that adapts to the development of the banking industry through
standardized, templatized and systematic construction, as well as the implementation of NBCB
University, NBCB knowledge base, so as to strengthen human resources guarantee for the

development.
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Chapter Seven Discussion and Analysis of Business Conditions

I. General review

Since 2018, global economic recovery has slowed down under the influence of Sino-US trade
frictions and political turmoil in the euro area. In such an period of strategic opportunities, the
China's economy has continued its steady growth with the coexistence of risks, uncertainties,
opportunities and challenges. At the same time, under the influence of composite factors such as the
fluctuation of economic cycle, the marketization of interest rate, the emerging of financial science
and technology, and the policy of industry supervision, the business structure of banking industry is
subject to continuous remodeling, and there is a long way to go for its transformation and

development.

Faced with the change of internal and external management situation, under the leadership of
the board of directors, the Company has always adhered to the management strategy of "Do what big
banks can't do well and small banks can't do”, actively explored the differentiated development path,
made new progress in the operation and management, and continuously strengthened its core

competitiveness.

(1> And scale stepped into new phase, and new connotation was integrated into
operation quality

In 2018, by adhering to the requirement of "focusing on the main business, returning to the
origin and serving the entity", the Company vigorously implemented "211 Project” on the basis of
persistent promotion of various business strategies, continuously improved the depth and breadth of
services for the entity economy, and promoted the coordinated development of various operations,
and developed the profit and scale to a new level. By the end of the reporting period, the total assets
of the Company were RMB 1116.423 billion, increasing by 8.18% from the beginning of the year;
the total deposit was RMB 646.721 billion, increasing by 14.41% from the beginning of the year; and
the total loan was RMB 429.087 billion, increased by 23.94% from the beginning of the year; the
business income was RMB 28.93 billion, increased by 14.28% from the beginning of the year; and
net profit attributable to the shareholders of the parent company was RMB 11.186 billion, increased
by 19.85% from the beginning of the year. At the same time, in 2018, the risk indicators have been
further improved, and the comparative advantage in the same industry has been maintained. By the
end of 2018, the non-performing loan balance of the Company was RMB 3.353 billion, and the
non-performing loan rate was 0.78%, 0.04% lower as compared with that at the beginning of the year;
the balance of overdue loans over 90 days was RMB 2.764 billion, and there was no price scissors
between non-performing loans and overdue loans over 90 days. In 2018, the Company realized

comprehensive improvement in scale, benefit and quality, thus integrating new connotation into its
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operation.
(1) Pluralistic development supported the linkage operation

In 2018, on the basis of continuous promotion of diversified profit centers construction, and by
adhering to the business concept of "customer-centered"”, the Company took full advantage of the
comparative advantages of profit centers, and provided comprehensive financial service programs for
customers to meet their diversified financial service demands. In 2018, the Company realized the
operating income of RMB 28.93 billion, increased byl14.28% from the beginning of the year,
thereinto, the new interest income reached RMB 19.12 billion and the non-interest income reached
RMB 9.81 billion, increased by 16.67% and 9.91% respectively from the beginning of the year. The
coordinated development of profit centers promoted the steady and sustained growth of the
Company's revenue. At the same time, the comparative advantages of efficient linkage and synergy
between headquarters and branches have been further developed. The professional promotion and
efficient landing of key businesses in branches further promoted the sustained growth of the
operating efficiency of regional organizations and subsidiaries of the Company, thus forming a good

situation of diversified development.
CHI) Advancement of strategy transformation stimulated the operating drivers

In 2018, on the basis of the strategic transformation of big retail business, the Company
followed the wave of financial science and technology, continuously enhanced customer experience
and market reputation, and further strengthened the driving forces of large retail businesses such as
wealth management and private banking. By the end of 2018, the personal loan balance of the
Company was RMB 137.066 billion, increased by 29.72 from the beginning of the year, and the
proportion of personal loan to total loan was increased by 1.43 percent point as well; the personal
deposit balance of the Company was RMB 122.867 billion, increased by 16.07% from the beginning
of the year. Through products and services both online and offline, the Company promoted the
growth of customer AUM, and achieved deposit growth and structural optimization. During the
reporting period, the development model of wealth management and private banking business

became clearer, which injected new energy for the sustainable development of the Company.
(1IV) Improvement of management assisted the breakthrough of operating efficiency

In 2018, the Company continuously strengthened management upgrading, -effectively
coordinated strategic transformation, and constantly explored systems, mechanisms and measures in
terms of capital management, asset liability management and risk management according to its
strategic positioning and long-term development goals, thus promoting the continuous improvement
of overall operating efficiency, and making its comprehensive indicators such as capital adequacy,
capital efficiency and risk resistance ability at an ideal level. By the end of 2018, the capital
adequacy ratio of the Company was 14.84%, increased by 1.28% from the beginning of the year; the
tier-one capital adequacy ratio was 11.22%, increased by 1.81% from the beginning of the year; the

core tier-one capital adequacy ratio was 9.16%, increased by 0.55% from the beginning of the year.
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The risk resistance of the Company was further strengthened. By the end of 2018, the loan
provisioning ratio of the Company was 4.08% with an increase of 0.04 percentage points than the
beginning of the year and the provision coverage was 521.83%, 28.57 percentage points higher than

the beginning of the year.
I1. Analysis of Main Business

(1) Analysis on items in the Income Statement

In 2018, facing the new normal of economic downward pressure and industry profit pressure,
the Company, under the leadership of the Board of Directors, implemented the business strategy of
“Do what big banks can't do well and small banks can't do”, insisted on compliance management and
steady development, thus realizing continuous improvement in main businesses and a balanced
growth. In 2017, the Company realized a operating income of RMB 28.930 billion, increased by
RMB 3.616 billion from the previous year with the increasing rate of 14.28%, and a net profit
attributable to the shareholders of the Parent company of RMB 11.186 billion, increased by 1.853
billion Yuan from the last year at a year-on-year growth rate of 19.85%.

Changes of Key Items in the Income Statement

Unit: (RMB) Thousand Yuan

Increase/ Increase
Item Year 2018 Year 2017
Decrease rate

Operating income 28,930,304 25,314,320 3,615,984 14.28%
Net interest income 19,120,253 16,388,978 2,731,275 16.67%
Interest income 42,871,208 36,524,250 6,346,958 17.38%
Interest expense (23,750,955) (20,135,272) (3,615,683) 17.96%
Non-interest income 9,810,051 8,925,342 884,709 9.91%
inconl:leet fees and commissions 5,794,164 5,895,810 (101,646) (1.72%)
Other non-interest income 4,015,887 3,029,532 986,355 32.56%
Operating expense (17,384,489) (15,134,415) (2,250,074) 14.87%
Business tax and surcharges (200,084) (247,472) 47,388 (19.15%)
adma?si:?tlicg expenses o (9.963,906) (6.100.655) (1.197,271) 13.66%
Assets impairment loss (7,207,407) (6,108,069) (1,099,338) 18.00%
Other operating expenses (13,092) (12,239) (853) 6.97%
Operating profit 11,545,815 10,179,905 1,365,910 13.42%
Net non-operating income (48,264) (16,561) (31,703) 191.43%
Profit before tax 11,497,551 10,163,344 1,334,207 13.13%
Income tax expense (276,915) (807,627) 530,712 (65.71%)
Net profit 11,220,636 9,355,717 1,864,919 19.93%

Including: net profit attributable
to shareholders of the Parent 11,186,356 9:383,572 1,852,784 19.85%

company

Minority interest income 34,280 22,145 12,135 54.80%
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1. Net Interest Income

In 2018, the Company conformed to the market situation and regulatory requirements, increased

the support to the real economy, adjusted the distribution of assets and liabilities flexibly and timely,

and improved the efficiency of asset allocation continuously. The net interest income of the

Company was RMB 19.12 billion, increased by RMB 2.731 billion over the same period last year

with an increasing rate of 16.67%. The interest income was RMB 42.871 billion, increased by RMB

6.347 billion with an increasing rate of 17.38%. The interest expenses were RMB 23.751 billion,
increased by RMB 3.616 billion with an increase rate of 17.96%.

Unit: (RMB) Thousand Yuan

Item Year 2018 Year 2017 Increase/Decrease Increase rate
Interest income 42,871,208 36,524,250 6,346,958 17.38%
Loans and advances 20,987,886 17,052,256 3,935,630 23.08%
Due from banks 396,175 521,789 (125,614) (24.07%)
. 1,212,721
Deposit in the central 1,252,925 40,204 3.320%
bank
Lending funds 258,664 99,905 158,759 158.91%
; 371,828
Buying back the sale of 680,529 308,701 83.02%
financial assets
Bond investment 11,791,364 6,782,627 5,008,737 73.85%
. . 10,471,770
Financial product and 7,482,014 (2,989,756) (28.55%)
asset management plan
Others 21,651 11,354 10,297 90.69%
Interest expense 23,750,955 20,135,272 3,615,683 17.96%
Deposits from banks 602,243 1,102,406 (500,163) (45.37%)
. 501,696
Borrowings from central 229,133 (272,563) (54.33%)
bank
Borrowing funds 2,045,923 1,471,108 574,815 39.07%
Deposit from customers 11,408,176 9,439,917 1,968,259 20.85%
. . 1,140,272
Financial assets sold for 1,020,990 (119,282) (10.46%)
repurchase
Bond issued 8,424,262 6,472,201 1,952,061 30.16%
Others 20,228 7,672 12,556 163.66%
19,120,253 16,388,978 2,731,275 16.67%

Net interest income

The table below shows the average balance, interest income and expense, average interest yield rate and average

interest cost rate of interest-bearing assets and interest-bearing liabilities.

Unit: (RMB) Thousand Yuan

Year 2018

Year 2017

ltem

Average balance

Interest

income/expense

Average
interest
yield/cost

rate

Interest
Average

Average

interest

income/expens

balance

e

yield/cost

rate
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Assets

General loans 331,665,280 19,167,892 5.78% 291,661,134 15,845,852 5.43%
Securities 415,550,639 19,273,379 464% 370,158,730 17,254,397 4.66%
investment
Deposit in People's 84,563,606 1,252,925 1.48% 82,295,813 1,212,721 1.47%
Bank of China
Due from banks
and other financial 46,655,785 1,357,019 2.91% 37,859,669 1,004,876 2.65%
institutions
Total
interest-bearing 878,435,310 41,051,215 4.67% 781,975,346 35,317,846 4.52%
assets

Liabilities
Deposits 635,412,821 11,408,176 1.80% 551,235,242 9,439,917 1.71%
Due to banks and
other financial 126,067,861 3,689,384 2.93% 139,524,975 3,721,458 2.67%
institutions
Bonds payable 191,923,898 8,424,262 4.39% 150,315,079 6,472,201 4.31%
Borrowings from 7,287,671 229,133 3.14% 16,721,945 501,696 3.00%
central bank
Total
interest-bearing 960,692,251 23,750,955 2.47% 857,797,241 20,135,272 2.35%
liabilities
Net interest income 17,300,260 15.182,574
Net interest 2.20% 2.17%
spread (NIS)
Net interest 1.97% 1.94%

margin (NIM)

Note: 1. The average balance of the interest-bearing assets and the interest-bearing liabilities refers to the daily

balance on average.

2. The general loans exclude discounts and advances.

3. Due from banks and other financial institutions include fund under resale agreements; Due to banks and other

financial institutions include fund sold for repurchase.

4. Net interest spread = average interest rate of interesting-bearing assets - average interest rate of

interesting-bearing liabilities; net interest margin = net interest income <average balance of interesting-bearing assets

The table below shows changes on interest income and interest expense due to changes on scale and interest rate

Unit: (RMB) Thousand Yuan

Year 2018 VS Year 2017
Item Increase (decrease) factor Increase (decrease)
Scale Interest rate
Assets
General loans 2,173,412 1,148,628 3,322,040
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Securities investment 2,115,877 (96,895) 2,018,982
Deposﬂ in People's Bank of 33,418 6.786 40204
China
Due from banks and other 233,467 118,676 352,143
financial institutions
Changes on interest income 4,556,174 1,177,195 5,733,369
Liabilities
[_)“e o ba_”ks_ a”‘_j other (358,933) 326,859 (32,074)
financial institutions
Bonds payable 1,791,574 160,487 1,952,061
Borrowings from central bank (283,048) 10,485 (272,563)
Changes on interest expense 2,591,136 1,024,547 3,615,683
Changes on net interest income 1,965,038 152,648 2,117,686

Net interest margin and net profit margin

In 2018, the net interest margin and net profit margin was 2.20% and 1.97% respectively,
increased by 0.03% from the beginning of the year. The main reasons are as follows: firstly, the
Company continued to enhance its support to the real economy, making the proportion of customer
loans in interest-bearing assets continue to increase and the asset structure continue to be optimized;
secondly, under the continuous promotion of the big retail strategy, the proportion of individual loans
in total loans has increased year by year; thirdly, by adhering to the principle of "Customer Oriented",
and driven by the implementation of " 211 Project”, the customer base has been continuously
consolidated, and the debt structure has been continuously optimized, thus effectively consolidating

the advantage of debt cost.
(1) Interest income

In 2018, the Company achieved the interest income of 42.871 billion, increased by 17.38% over
the previous year. It was mainly due to the expansion of interest-bearing assets and optimization of

structure.
Loan interest income

In 2018, the general loan interest income of the Company was RMB 19.168 billion, increased
by RMB 3.322 billion from the beginning of the year with an increase rate of 20.96%, as mainly due

to the increase in loan scale and average interest rate.

During the reporting period, facing the trend of acceleration of interest rate liberalization
process and continuous narrowing of interest spreads of deposit and loan, the Company kept up the
pace of change of macro policy situation, steadily improved the credit availability on the premise of
controllable risks, strengthened the credit support to SMEs and promoted the average daily loan scale

to realize a year-on-year growth of 13.72%.
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The average interest rate of general loans of the Company was 5.78%, increased by 0.35% from
the previous year. It is mainly due to the continuous optimization of loan structure and the continuous
improvement of risk pricing management level. The average interest rate of corporate loan was
5.19%, increased by 0.13% from the previous year; the average interest rate of private loan was

7.16%, increased by 0.71% from the previous year.

The table below shows the average balance, interest income and average yield of each part of

the general loans of the Company.

Unit: (RMB) Thousand Yuan

Year 2018 Year 2017
Item Average Interest Average Average Interest Average
balance income yield balance income yield

Corporate 232,506,606 12,064,883 5.19% 214,005,229 10,838,833 5.06%
loans
Personal 99,158,674 7,103,009 7.16% 77,655,905 5,007,019 6.45%
loans
Total loans 331,665,280 19,167,892 5.78% 291,661,134 15,845,852 5.43%

Securities investment interest income

In 2018, the Company reached the interest income from securities investment of RMB 19.273
billion, increasing by RMB 2.019 billion from the previous year. The Company, by taking into
consideration the liquidity management and assets & liabilities structure optimization, adapted to the
market change, reasonable set the investment variety, and guaranteed the solid growth of securities
investment scale. At the same time, , on the premise of implementing the national macro-control
policy and prudent operation, the Company focused on serving the real economy, gave priority to the
individualized financing needs of high-quality enterprises, and appropriately increased investment
such as credit bonds.

Interest income from due from banks and other financial institutions

In 2018, the Company achieved the interest income from due from banks and other financial
institutions as RMB1.357 billion, increased by RMB 0.352 billion from the previous year. Under the
downward trend of market interest rate in 2018, the Company continued to improve its asset
allocation capability, rationally grasped the investment opportunities in the fluctuated market, timely
increased investment in due from banks and other financial institutions, and achieved progresses in

both scale and income.
(2) Interest expense

In 2018, the interest expense of the Company was RMB 23.751 billion, increased by RMB

3.616 billion from the previous year. It was mainly due to the expansion of interest-paying liabilities.

Interest expense for customer deposits

In 2018, the interest expense for customer deposits of the Company was RMB 11.408 billion,
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accounting for 48.03% of the total interest expense, increasing by RMB 1.968 billion from the
previous year at a growth rate of 20.85%. It was mainly due to the increase in customer deposit scale.

During the reporting period, the Company further stabilized its deposit customer group,
continuously strengthened the application of advantageous products including cash management,
international business, bill business, E-bank, etc, and implemented comprehensive operation towards
different kinds of customers, thus to improve the customer experience. As a result, the daily deposit

scale was increased by 15.27% as compared with that of the previous year.

The cost rate of deposit during the reporting period of the Company was 1.08%, A slight
increase over the same period last year, mainly due to the increased proportion of time deposits; The
cost rate of private deposit was 2.16, decreased by 0.15% from the previous year, mainly due to the
continuous promotion of the big retail strategy and accumulation of individual customers. In addition
the good online and offline service of the Company led to the increase in customer AUM and deposit,

thus to realize structural optimization and cost reduction of individual deposit.

The table below shows the average daily balance, interest expense and average yield of

corporate deposits and personal deposits.

Unit: (RMB) Thousand Yuan

Year 2018 Year 2017
Item Average Interest Average Average Interest Average cost
balance expense cost rate balance expense rate

Corporate deposits
Demand 257,945,745 3,110,489 1.21% 256,002,348 2,782,120 1.09%
Time 257,846,363 5,714,372 2.22% 186,921,433 4,159,796 2.23%
Subtotal 515,792,108 8,824,861 171% 442,923,781 6,941,916 157%
Personal deposits
Demand 36,457,660 131,824 0.36% 31,274,358 104,841 0.34%
Time 83,163,053 2,451,491 2.95% 77,037,103 2,393,160 3.11%
Subtotal 119,620,713 2,583,315 2.16% 108,311,461 2,498,001 2.31%
Total 635,412,821 11,408,176 1.80% 551,235,242 9,439,917 1.71%

Interest expense for due to banks and other financial institutions

In 2018, the interest expense for due to banks and other financial institutions of the Company
reached RMB 3.689 billion, decreasing by RMB 32 million over the previous year. It was mainly due

to the decreasing of liabilities scale.
Interest expense for issued liabilities

In 2018, the interest expense for issued liabilities of the Company was RMB 8.424 billion,
increasing by RMB 1.952 billion over the previous year. It was mainly due to the expanded issuing

scale of the interbank deposit and the increase of cost ratio for financial bond issuance.

2. Non-interest Income
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During the reporting period, the non-interest income of the Company reached RMB 9.81 billion,
including the net fees and commission income as RMB 5.794 billion, increased by RMB 0.885
billion with the growth rate of 9.91%.

Main composition of non-interest income

Unit: (RMB) Thousand Yuan

Item Year 2018 Year 2017 Increase/decrease  Increase rate

Fees and commissions income 6,329,921 6,371,375 (41,454) (0.65%)
Less: fees and commission expense 535,757 475,565 60,192 12.66%
Net fees and commissions income 5,794,164 >,895,810 (101,646) (1.72%)
Other non-interest income 4,015,887 3,029,532 986,355 32.56%
Total 9,810,051 8,925,342 884,709 9.91%

Net fees and commissions income

Unit: (RMB) Thousand Yuan

tem Year Year Increase/decreas Increase
2017 2016 e rate
Settlement business 221,302 185,569 35,733 19.26%
Bank cards business 1,826,310 1,578,169 248,141 15.72%
Agency services business 3,344,533 3,795,111 (450,578) (11.87%)
Guarantees business 502,114 281,066 221,048 78.65%
Custody business 407,416 492,035 (84,619) (17.20%)
Consulting business 26,494 29,972 (3,478) (11.60%)
Others 1,752 9,453 (7,701) (81.47%)
Fees and commissions income 6,329,921 6,371,375 (41,454) (0.65%)
Less: fees and commissions 535,757 475,565 60,192 12.66%
Net fees and commissions income 5,794,164 5,895,810 (101,646) (1.72%)

During the reporting period, as guided by the principle of "Customer Oriented" and supported
by financial technology, the Company met the diversified needs of customers in financial scenarios,
realized the value matching between customers and products, and promotes the transformation and
development of various intermediary businesses through the innovation and upgrading of products,
business and services; at the same time, the Company actively executed the inclusive financial
strategy, implemented the new regulatory policy, and promoted the steady development of the real
economy by optimizing the intermediary business structure and increasing the reduction of fees and
profits.

In 2018, the fees and commissions income of the Company was RMB 5.794 billion, of which,
the business income from bank card and international L/G achieved rapid growth, and business
income from agency services, guarantees and custody slightly decreased. Follows are the detailed

commission income:

The income from bank card business was RMB 1.826 billion, increased by 15.72% from the

beginning of the year. It is mainly due to the further development of consumer credit business, and
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the rapid increase of credit card installment charges.

The income from guarantee business reached RMB 0.502 billion, increasing by 78.68% from
the previous year. The main reason was that the Company gave full play to the comparative
advantages of international business and financial market business, and promoted the rapid growth of

revenue of international guarantee business.

The income of agency services business reached RMB 3.345 billion, increased by 11.87% from
the previous year. It was mainly due to the decrease of income from financial management business,

as influenced by the new rules for asset management.

The income of custody business reached RMB 0.407 billion with a year-on-year increase of
17.20%. It was mainly due to the decrease of business scale as influenced by the external regulatory

policy, which led to the decrease of income.
3. Business and Administrative Expenses

In 2018, the business and administrative expense of the Company was RMB 9.964 with a
year-on-year growth of 13.66% and the cost-income ratio was 34.44%. Of which, the personnel cost
was RMB 6.431 billion, increased by 17.89% from the previous year; and the operating cost was
RMB 2.8 billion, increased by 4.52% from the previous year.

During the reporting period, the Company continuously upgraded the cost budget management
tool, strengthened the delicacy management of cost, optimized the resource allocation, improved the
cost effectiveness, and strengthened the guarantee and support for business development, thus to
realize a steady growth of cost. First, in order to construct a more professional and efficient staff
team, the Company increased the investment on the establishment of talent training system, thus to
promote rapid growth of employees. At the same time, in order to support the implementation of
"211 Project” and expand the coverage of financial services, the Company continued to introduce
outstanding talents to consolidate the construction of marketing teams; second, in order to realize the
overall layout and upgrading of financial science and technology, the Company has increased its
investment in information technology and electronic channel construction. In 2018, with the
advancement of online and mobile service, as well as the breakthroughs in intelligent technology, the

technology supporting system was further perfected.

Unit: (RMB) Thousand Yuan

Increase/decrea
Item Year 2018 Year 2017 Increase rate
se

Staff costs 6,430,654 5,454,969 975,685 17.89%

Business expenses 2,799,637 2,678,478 121,159 4.52%

Depreciation of fixed assets 445,714 392,775 52,939 13.48%

izati g 176,349 157,097

Amortization of long-term 10,252 12.95%
deferred expenses

103,915 75,233 28,682 38.12%

Amortization of intangible
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assets
Taxes 7,637 8,083 (446) (5.52%)
Total 9,963,906 8,766,635 1,197,271 13.66%

3. Assets Impairment Loss

In 2018, the assets impairment loss of the Company was RMB 7.207, increased by RMB 1.099
BILLION than the previous year at a growth rate of 18.00%. The main reason is that the Company
continued to follow the principle of prudent management, appropriately increased the provision for
impairment of assets, and further enhanced the risk resistance according to the market operating

environment and the structural changes of various types of assets.

Unit: (RMB) Thousand Yuan

Increase/decre
Item Year 2018 Year 2017 Increase rate
ase
Loan impairment loss 3,943,935 5,717,662 (1,773,727) (31.02%)
Impairment loss of due from -
banks 21,612 21,612 -
; ; 369,163

Investment impairment loss of 3,178.268 2,809,105 760.94%
receivables

; 8,744
Impairment loss of other 6,680 (2,064) (23.60%)
receivables
Held-to-maturity  investment ) 12,500 (12,500) (100.00%)
impairment loss
Impglrment loss of interest 67 - 67 i
receivables
Impairment loss of interest 6,549 - 6,549 )
mortgage asset
Financial assets available for 50,296 - 50,296 )
sale impairment loss
Total 7,207,407 6,108,069 1,099,338 18.00%

5. Income tax

In 2018, the income tax expense of the Company was RMB 0.277 billion, decreased by RMB
0.531 billion from the previous year. It is mainly due to that the Company continued to optimize asset

allocation and increased the investment in tax-free asset.
(11D Analysis of the Balance Sheet
1. Assets

As of Dec. 31, 2018, the total assets of the Company reached RMB 1,116.423 billion, increased
by 8.18% from the beginning of the year. The main reason was that the Company took the
responsibility of serving the real economy and practicing inclusive finance, and continuously
increased the issuance of loan. By the end of 2018, the proportion of loans and advances in total
assets was increased from 32.19% at the beginning of the year to 36.87%, increased by 4.68

percentage points.
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Unit: (RMB) Thousand Yuan

Dec. 31, 2018 Dec. 31, 2017 Changes
Item Proportion
Amount Proportion Amount Proportion Amount (Percentage
points)

Cash and
balances in the 88,457,374 7.92% 90,193,821 8.74% (1,736,447) (0.82)
central bank
Due from other 9,251,993 0.83% 29,550,692 286%  (20,298,699) (2.03)
banks
Precious metals 7,554,430 0.68% 843,573 0.08% 6,710,857 0.60
Lending funds 2,417,760 0.22% 2,045,994 0.20% 371,766 0.02
Financial assets
at fair value 134,766,743 12.07% 146,481,901 1419%  (11,715,158) (2.12)
through profit
and loss
Derivative 30,257,173 2.71% 31,333,752 3.04% (1,076,579) (0.33)
financial assets
Redemptory
monetary capital 3,703,483 0.33% 1,096,968 0.11% 2,606,515 0.22
for sale
Interest 6,071,662 0.54% 4,156,455 0.40% 1,915,207 0.14
receivable
Loans and 411,591,615 36.87% 332,199,308 32.19% 79,392,307 4.68
advances
Available-for-sal 221,033,846 19.80% 218,842,775 21.20% 2,191,071 (1.40)
e financial assets
Held-to-maturity 70,118,200 6.28% 60,782,788 5.89% 9,335,412 0.39
investment
Investment 119,427,658 10.70% 95,278,972 9.23% 24,148,686 1.47
receivables
Investment real 39.240 ) 46,726 - (7,486) -
estate
Fixed assets 5,185,166 0.46% 4,810,959 0.47% 374,207 (0.01)
Intangible assets 346,996 0.03% 342,963 0.03% 4,033 0.00
Construction in 1,184,628 0.11% 1,278,052 0.12% (93,424) (0.01)
progress
Deferred income 3,668,448 0.33% 4,651,064 0.45% (982,616) (0.12)
tax assets
Other assets 1,346,940 0.12% 8,105,679 0.80% (6,758,739) (0.68)

1,116,423,355 100.00%  1,032,042,442  100.00% 84,380,913 -

Total assets

(1) Loans and advances

In 2018, by focusing on serving the real economy, the Company adhered to its business
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orientation, effectively expanded the coverage of financial services by vigorously implementing the
211 Project, and promoted the steady growth of loan scale by introducing financial science and
technology, upgrading products and services, and actively supporting the financing needs of
enterprises. As of Dec. 31, 2018, the total loans and advances of the Company reached RMB 429.087
billion and the net amount was RMB 411.592 BILLION after deducting the loan loss reserves of
RMB 17.495 billion, increased by 23.90% from the beginning of the year.

Corporate loan

In 2018, the Company firmly adhered to the fundamental purpose of financial services, gave
priority to supporting manufacturing and strategic emerging industries, regarded private enterprises
as the key target of services, and earnestly increased the loan issuance to enterprises, so as to further
improve the quality and effectiveness of service to real economy. As of Dec 31, 2018, the total
corporate loan of the Company was RMB 247.077 billion with an increase of RMB 30.673 billion
over the beginning of the year and accounting for 57.58% of the total loans and advances.

Discount for bills

In 2018, the Company continued to adopt "Serving the Real Economy and SMEs" as the
principle for the bill business. During the reporting period, The Company continuously optimized
its business process, launched the "Quick Bill Discount" service, provided online self-discount
service for customers, effectively solved the problems of small bill discount and high operating
costs, and actively reduced the cost of bill financing and supported the financing of small and
micro enterprises. In 2018, the small and micro enterprises accounted for 45.5% of the bill
financing of the Company, and 1,114 small and micro enterprises were newly cooperated. As of
Dec. 31, 2018, the discount for bills was RMB 44.943 billion, accounting for 10.47% of the total
loans and advances.

Personal loan

In 2018, the Company continued to implement the big retail strategy unswervingly. By fully
utilizing new technologies such as Internet and big data, the Company continuously improved its
products, channels and services, optimized the accuracy of customer acquisition, realized the
efficient interactive development of online and offline business, and promoted the rapid growth of
personal loans. As of Dec. 31, 2018, the total personal loan was RMB 137.066 billion, increased by
29.72% from the beginning of the year, accounting for 30.52% of the total loans and advances, which

is 1.43 percentage points higher than that at the beginning of the year.

Unit: (RMB) Thousand Yuan

2018 2017
Industry
Amount Proportion Amount Proportion
Corporate loans and advances 247,077,413 57.58% 216,404,495 62.51%
Loans 242,302,416 56.47% 212,156,660 61.28%
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2018 2017
Industry

Amount Proportion Amount Proportion
Trading financing 4,774,997 1.11% 4,247,835 1.23%
Bill discounting 44,943,328 10.47% 24,132,284 6.97%
Personal loans and advances 137,066,186 31.95% 105,664,001 30.52%
Personal consumption loan 114,974,875 26.80% 87,301,230 25.21%
Personal operation loan 20,842,982 4.86% 17,237,071 4.98%
Personal housing loan 1,248,329 0.29% 1,125,700 0.33%
Total amount 429,086,927 100.00% 346,200,780 100.00%

(2) Security investment

The security investments include financial assets at fair value through profit and loss, financial

assets available for sale, held-to-maturity investments and investment receivables.
Investment structure divided upon purpose

Unit: (RMB) Thousand Yuan

Dec. 31, 2018 Dec. 31, 2017
Item Proporti .

Amount on Amount Proportion
Financial assets at fair value through profit and loss 134,766,743 24.11% 146,481,901 28.10%
Financial assets available for sale 221,033,846 40.53% 218,842,775 41.97%
Held-to-maturity investments 70,118,200 12.86% 60,782,788 11.66%
Investment receivables 119,427,658 21.90% 95,278,972 18.27%
Total 545346447  10000% 521,386,436 100.00%

In 2018, under the guidance of regulatory policy and according to the changes of market
situation, the Company continuously optimized the structure of securities investment, actively
supported the development of real economy, and further improved the efficiency and benefit of

funds.
Financial assets at fair value through profit and loss

As of Dec. 31, 2018, the financial assets at fair value through profit and loss of the Company
were RMB 134.767 billion, decreased by RMB 11.715 billion from the beginning of the year. The
main reason was that the Company complied with the regulatory orientation and took into account
the needs of liquidity management and asset-liability structure optimization, and reduces the

investment in interbank deposit.
Financial assets available for sale

As of Dec. 31, 2018, the financial assets available for sale of the Company were RMB 221.034
billion, increased by RMB 2.191 billion from the beginning of the year. During the reporting period,
following the guidance of the national macro-control policy and taking into account the needs of

operating performance, the Company appropriately increased the investment in ABS and credit
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bonds, reduced the investment scale of interbank deposit, and further strengthened the investment in

real economy to support its development.
Held-to-maturity investments

As of Dec. 31, 2018, the held-to-maturity investments of the Company were RMB 70.118
billion, increased by RMB 9.335 billion from the beginning of the year. For the consideration of
interest rate risk management and liquidity management demand, the Company seized the market
opportunity and appropriately increased the investment in held-to-maturity bonds during the setback
of market.

Investment receivables

Investment receivables refer to the various bond investment held by the Company without open
market price in domestic or overseas market. As of Dec. 31, 2018, the balance of investment
receivables was RMB 119.428 billion, increased by RMB 24.149 billion from the beginning of the

year.

Situation of ten financial bonds held with the highest face value

Unit: (RMB) Thousand Yuan

Depreciation

Category Balance of face value  Interest rate2s Date of maturity
reserve
Financial bond of 2017 1,577,800 4.44 2022/11/9 -
Financial bond of 2018 1,159,948 4.04 2028/7/6 -
Financial bond of 2017 910,000 4.14 2020/9/11 -
Financial bond of 2018 830,000 4.37 2023/5/25 -
Financial bond of 2017 810,000 4.19 2020/9/15 -
Financial bond of 2018 790,000 3.76 2023/8/14 -
Financial bond of 2018 769,948 3.32 2019/7/10 -
Financial bond of 2016 679,000 2.96 2021/7/27 -
Financial bond of 2018 577,343 4.69 2023/3/23 -
Financial bond of 2017 520,000 4.04 2027/4/10 -

During the reporting period, the Company balanced the requirements of liquidity management
and profit growth, made rational allocation on the bond investment. As of Dec. 31, 2018, the total
face value of the ten largest financial bonds was RMB 8.624 billion, mainly of which was policy

bank debt with the average holding period of 4.2 years.

(3) Derivative financial instruments held at the end of the reporting period

Unit: (RMB) Thousand Yuan

Dec. 31, 2018
Derivative financial instruments Fair value of
Contract/nominal amount  Fair value of assets o
liabilities
Foreign exchange forwards 40,914,992 360,303 (169,759)
Foreign exchange swap 1,634,591,964 17,039,165 (14,640,542)
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Interest rate swap 1,829,792,379 9,421,370 (9,471,807)
Currency swap 7,540,862 313,292 (111,004)
Option contract 178,104,079 2,064,436 (2,318,423)
Credit risk mitigation instruments 2,120,000 413,160 (392,653)
Precious metal forward/swap 34,110,333 645,447 (460,674)
Total 3,727,174,609 30,257,173 (27,564,862)

During the reporting period, the following derivative financial instruments were used by the

Company in transactions:

Foreign exchange forwards: refers to the transaction that both parties agree to make a currency

transaction on a regulated price and amount in a certain time in the future.

Foreign exchange swap refers to the currency swap transaction composed of two transaction

with two different settlement days, contrary directions but same amount.

Interest rate swap refers to the transaction that both parties make interest payment to each other
at an agreed interest rate within an agreed period. Both parties, as based on the same currency and the
same amount, will exchange a fixed interest rate for a floating interest rate, or exchange one floating
interest rate for another. By the end of the agreed period, the interest will be paid according to the

agreed interest rate.

Currency swap refers to the exchange of debt capital based on same amount, same term, same
interest rate calculation method but different currencies, as well as the currency swap at different

amount of interest. is also

Option contract: an option refers to the right of choice, that is, the right to sell or purchase a

certain quantity of subject matter at a specific price (strike price) within a specific period.

Credit risk mitigation instruments: Credit risk mitigation instruments refer to credit risk
mitigation contracts, credit risk mitigation vouchers and simple basic derivatives used to manage

credit quantity of subject matter at a specific price (strike price) within a specific period.

Precious metal inquiry transaction: refers to the gold transaction made by the market
participants authorized by Shanghai Gold Exchange in the manner of bilateral inquiry via China
Foreign Exchange Trade System. The trade category is the specified gold transaction listed in the
foreign exchange trading system of the trading center. The gold inquiry transaction includes

categories such as spot, forward and swap depending on different trade terms.

The nominal amount of derivative financial instruments in the balance sheet was regarded as a
basis to compare with fair value assets or liabilities in the balance sheet, which did not represent the
cash flow in the future or the fair value at present. Therefore, it should not be used to reflect the
credit risk or market risk of the Company. With the fluctuation of foreign exchange rate and market
interest rate, as related to the contract terms of derivative financial instruments, the evaluated value

of derivative financial instruments may have positive (assets) or negative (liabilities) effect on the
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Company. There may be considerable fluctuation on such effect in different periods

In 2018, the market interest rate declined. The Company managed market risk effectively and
maintained a stable trading style through various strategies such as interest rate swap hedging and
curve trading.

(4) Interest receivables and bad debt provision on- and off-balance sheet

As of Dec. 31, 2018, the total interest receivables on- and off-balance sheet was RMB 6.655
billion, including RMB 6.072 billion of on-balance sheet interest receivables and RMB 0.583 as
off-balance sheet.

Unit: (RMB) Thousand Yuan

Current
o increase Ending Balance of bad Withdrawal
Item Beginning balance
and balance debt reserve method

decrease

Interest receivables on 4,156,455 1,915274 6,071,729 67 ) In_d|.V|d.uaI
identification

the balance sheet
Interest receivables 504,944 77,844 582,788 - -

off the balance sheet

(5) Change of significant construction in progress in the period

As of Dec. 31, 2018, the total construction in progress of the Company was RMB 1.097 billion,
increased by RMB 0.286 billion from the beginning of the year.

Proportion of
Accumulated
Project
Investment in
Budget

Transferred
Beginning Increase in o fixed  Other
balance the period assets in the decrease
year

Accumulated Including:
Progress amount of current
of project capitalized capitalized
interest interest

Capital

Project name Budget
source

Ending balance

Current
interest
capitalizati
on rate

Data
center of
Bank of
Ningbo

829,090 381,137 258,663

639,800 self-raised 77% 80% - R

New
Building
of 628,518 429,571 27,170 - - 456,741 self-raised 73% 75% - -
Hangzhou
Branch

Total 1,457,608 810,708 285,833 -

1,096,541

(6) Withdrawal of provisions for Impairment of mortgage assets

As of Dec. 31, 2018, the total mortgage assets of the Company was RMB 72 million , the

impairment provision was RMB 7 million, and the net mortgage assets was RMB 65 million.

Unit: (RMB) Thousand Yuan
Land, houses and buildings 71,939
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Stock rights -
Subtotal 71,939
Provisions for impairment of mortgage assets (6,549)
Net mortgage assets 65,390
2. Liabilities

As of Dec. 31, 2018, the total liabilities of the Company were RMB 1,035.139 billion, increased
by RMB 60.357 billion than the end of the previous year at a growth rate of 6.19%. It was mainly
due to the increase of liabilities including deposits and bonds payables.

Unit: (RMB) Thousand Yuan

Dec. 31, 2018 Dec. 31, 2017 Changes
Item Proportion
Amount Proportion Amount Proportion Amount (percentage
point)

Borrowings from 15,500,000 1.50% 2,500,000 0.26% 13,000,000 1.24
central bank
Due to other banks
and financial 21,214,973 2.05% 27,292,435 2.80% (6,077,462) (0.75)
institutions
Loans from other 53,043,803 5.21% 94,606,096 9.70% (40,662,293) (4.49)
banks
Financial assets at
fair value through 11,856,092 1.15% 5,430,875 0.56% 6,425,217 0.59
profit and loss
Derivative financial 27,564,862 2.66% 35,168,918 3.61% (7,604,056) (0.95)
liabilities
Financial assets sold 26,930,116 2.60% 45,988,790 4.72% (19,058,674) (2.12)
for repurchase
Deposit taking 646,721,375 62.47% 565,253,904 57.98% 81,467,471 4.49
Wages and salaries 2,248,180 0.22% 1,996,109 0.20% 252,071 0.02
payable
Tax payable 740,442 0.07% 3,035,863 0.31% (2,295,421) (0.24)
Interest payable 10,287,788 0.99% 8,375,889 0.86% 1,911,899 0.13
Bond payable 208,437,348 20.14% 171,499,442 17.59% 36,937,906 2.55
Deferred income 427,324 0.04% 355,374 0.04% 71,950 )
Other liabilities 9,321,184 0.90% 13,332,775 1.37% (4,011,591) (0.47)
Total liabilities 1,035,193,487 100.00% 974,836,470 100.00% 60,357,017 )

Customer deposits

Customer deposits are the main source of Company funds. In 2018, the Company recognized
the deposit as the basic resource for transformation and upgrading, and continued to consolidate basic

position of customer deposits. Face with the liquidity change in the market, the Company adhered to
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the principle of Customer Oriented, the Company continuously strengthened the customer
cooperation and achieves the rapid growth of customer deposits relying on its flexible product
combination and high quality and efficient whole process service. As of Dec. 31, 2017, the total
customer deposits of the Company was RMB 646.721 billion, increased by RMB 81.467 billion than
the end of the previous year at a growth rate of 14.41% and accounting for 62.47% of the total
liabilities of the Company. The corporate deposit reached RMB 523.855 billion, increased by 14.41;
the individual deposit reached RMB 122.867 billion, increased by 16.07% from the beginning of the

year.

The table below shows the customer deposits categorized upon product types and customer
types at the end of Dec. 31, 2018.

Unit: (RMB) Thousand Yuan

Item Year 2017 Year 2016
Amount Proportion Amount Balance

Corporate deposits

Demand 263,822,684 40.79% 264,539,229 46.81%
Time 260,031,903 40.21% 194,856,086 34.47%
Subtotal 523,854,587 81.00% 459,395,315 81.28%
Individual deposits

Demand 36,890,802 5.70% 32,640,479 5.77%
Time 85,975,986 13.30% 73,218,110 12.95%
Subtotal 122,866,788 19.00% 105,858,589 18.72%
Total 646,721,375 100.00% 565,253,904 100.00%

3. Shareholders' Equity

As of Dec. 31, 2018, the shareholders' equity of the Company was RMB 81.23 billion,
increased by RMB 24.024 billion from the beginning of the year with the growth rate of 42%; the
equity attributable to shareholders of the parent company was RMB 80.879 billion, increased by
RMB 23.79 billion from the beginning of the year with the growth rate of 41.67%. Due to the
influence of new profit and undistributed profit factors in the year, the undistributed profit of the
Company was RMB 32.448 billion, increased by 25.39% from the beginning of the year. Due to the
issuance of preferred share amounted to RMB 10 billion, the other equity instrument of the Company
was RMB 16.233 billion, increased by 141.56% from the beginning of the year; due to the amount of
RMB 2.5 billion that can be transferred into debt or equity, capital reserve was RMB 11.219 billion,
increased by 27.78% from the beginning of the year.

Unit: (RMB) Thousand Yuan

Dec. 31, 2018 Dec. 31, 2017 Changes
Item Proportion
Amount Proportion Amount Proportion Amount (percentage
point)

39



TIRRTT

BANK OF NINGBO Full Text of 2018 Annual Report of Bank of Ningbo Co., Ltd.
Share capital 5,208,555 6.41% 5,069,732 8.86% 138,823 (2.45)
Other equity 16,232,978 19.98% 6,719,945 11.75% 9,513,033 8.23
instruments

Capital reserve 11,219,205 13.81% 8,779,906 15.35% 2,439,299 (1.54)
Other

comprehensive 689,316 0.85% (2,074,136) (3.63%) 2,763,452 4.48
income

Earned surplus 5,942,864 7.32% 4,857,149 8.49% 1,085,715 (1.17)
General  risk 9,138,300 11.25% 7,858,597 13.74% 1,279,703 (2.49)
reserve

Undistributed 32,447,993 39.95% 25,878,052 45.24% 6,569,941 (5.29)
profit

Equity

attributable  to

shareholders of 80,879,211 99.57% 57,089,245 99.80% 23,789,966 (0.23)
the Parent

company

Minority equity 350,657 0.43% 116,727 0.20% 233,930 0.23
Total

shareholders’ 81,229,868 100.00% 57,205,972 100.00% 24,023,896 -
equity

(111) Analysis of assets quality

During the reporting period, the credit assets scale of the Company was in a stable growth and
the non-performing loans were in general control. As of Dec. 31, 2018, the total loans of the
Company were RMB 429.087 billion, increased by 23.94% over the end of the previous year; the
ratio of non-performing loan was 0.78%, decreased by 0.04% than the beginning of the year, which

was relatively low.
Quality of loan assets at the end of the reporting period

Unit: (RMB) Thousand Yuan

Dec. 31, 2018 Dec. 31, 2018 Changes
Five-tire Proportion
o Loans & Proportion Loans & Loans &
classification advances p advances (percentage
advances )
point)

Subtotal of 425,734,221 99.22% 343362226  99.18% 82,371,995 0.04
Non-NPL
Standard 423,376,651 98.67% 341,011,625 98.50% 82,365,026 0.17
Special mention 2,357,570 0.55% 2,350,601 0.68% 6,969 (0.13)
Subtotal of NPL 3,352,706 0.78% 2,838,554 0.82% 514,152 (0.04)
Substandard 1,413,041 0.33% 1,038,663 0.30% 374,378 0.03
Doubtful 1,291,261 0.30% 1,265,567 0.37% 25,694 (0.07)
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Loss 648,404

0.15% 534,324

0.15%

114,080

Total customer

429,086,927

loans

100.00% 346,200,780

100.00%

82,886,147

Under the loan supervision system of five-class classification, the non-performing loans of the

Company was classified as substandard, doubtful and loss loans. As of the end of the reporting

period, the total non-performing loan of the Company was RMB 3.353 billion with the ratio of

non-performing loan as 0.78%.

Loan proportion in different industries at the end of the reporting period

Unit: (RMB) Thousand Yuan

Year 2018
Industry Loan Proportion s NPL ratio
amount amount

Agriculture, forestry, animal husbandry, fishing 1,865,038 0.43% 9,150 0.49%
Mining 331,036 0.08% i -
Manufacturing 72,601,578 16.92% 1,242,679 1.71%
Production and supply of electricity, gas and water 7,918,485 1.85% _ -
Construction 21,407,436 4.99% 102,059 0.48%
Transportation, storage, mailing 9!131:324 2.13% 88,074 0.96%
Information transfer, computer service and software 7,576,217 1.77% 73,574 0.97%
Commerce 44,522,744 10.38% 693,939 1.56%
Hotel, restaurant 479,439 0.11% 35,700 7.45%
Finance 2,952,782 0.69% i -
Operating property loan 8,875,077 2.07% i -
Leasing and commercial service 57,478,570 13.40% 26,235 0.05%
Scientific research, technology service and geological exploitation 2,115,948 0.49% 3,044 0.14%
Water resource, environment and public facilities management and investment 35,420,300 8.25% 15,450 0.04%
Real estate development 11,963,953 2.79% 149,657 1.25%
Loans for urban construction 2,155,824 0.50% _ -
Resident service and other services 516,924 0.12% 986 0.19%
Education 959,015 0.22% i -
Health, social security and welfare 553,682 0.13% _ -
Culture, sports and entertainment 2,199,668 0.51% 49,997 2.27T%
Public management and social organization 995,701 0.23% _ -
Personal loans 137,066,186 31.94% 862,162 0.63%

429,086,927 100.00% 3,352,706 0.78%

Total

During the reporting period, the Company continued to increase its support for the real economy

especially SMEs, and increased the investment in manufacturing, leasing & business services,
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commercial trade and other industries. The loan amount of manufacturing, leasing & business
services and commercial trade industry accounted for 16.92%, 13.40% and 10.38% of the total loan

respectively.

By the end of the reporting period, there's no significant fluctuation of NPL ratio in industries.
The NPLs were mainly concentrated in manufacturing and commercial trade industries, and the
amount was RMB 1.243 billion and RMB 0.694 billion, accounting for 37.07% and 20.70% of the
total NPL of the Bank, with the NPL ratio of 1.71% and 1.56% respectively.

Loan proportion in different areas at the end of the reporting period

Unit: (RMB) Thousand Yuan

2018
Region Loan amount Proportion NPL amount NPL ratio
Zhejiang Province 258,851,893 60.32% 2,264,745 0.87%
Including: Ningbo 173,326,451 40.39% 1,791,536 1.03%
Shanghai 29,933,172 6.98% 287,524 0.96%
Jiangsu Province 100,840,464 23.50% 370,346 0.37%
Guangdong Province 19,606,962 4.57% 304,642 1.55%
Beijing 19,854,436 4.63% 125,449 0.63%
Total amount of loans and 429,086,927 100.00% 3,352,706 0.78%

advances

The credit policy of the Company includes asset quota strategy, quality control objective,
concentration ratio objective and credit orientation policy, customer access policy, etc and formulated
regional credit extension enforcement regulation combining with the local conditions to highlight the
differentiation between credit policies for different regions and made the policy closer to the local
market. At the end of the reporting period, the loans of the Company were mainly in Zhejiang and
Jiangsu, with the loan amount accounting for 60.32% and 23.50% of the total loan respectively. The
NPL ratio in regions maintained steady. The NPL amount of Zhejiang, Jiangsu and Guangdong was
RMB 2.265 billion, RMB 0.37 billion and RMB 0.35 billion, accounting for 67.55%, 11.03% and
9.10% of the total NPL in the Bank respectively.

Loan proportion for different guarantees at the end of the reporting period

Unit: (RMB) Thousand Yuan

2018
CUREMED 22 Loan amount Proportion NPL amount NPL ratio
Credit Loan 135,370,570 31.55% 786,516 0.58%
Guarantee loan 130,001,693 30.30% 913,047 0.70%
Mortgage loan 112,288,721 26.17% 1,648,709 1.47%
Pledge loan 51,425,943 11.98% 4,434 0.01%
Total amount of loans and advances 429,086,927 100.00% 3,352,706 0.78%

The Company consolidated the basis of risk prevention by risk mitigation measures such as

increasing the mortgage and pledged goods. As of the end of the reporting period, the maximum
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proportion of mortgage and pledge loans was 38.15%.
Loan for top 10 customers at the end of the reporting period

Unit: (RMB) Thousand Yuan

Proportion to net

Industry Loan balance .
capital
Leasing and commercial service 1,050,000 0.97%
Construction 1,000,000 0.94%
Water resource, environment and public facilities management 1,000,000 0.94%
Leasing and commercial service 820,000 0.77%
Water resource, environment and public facilities management 800,000 0.75%
Construction 780,000 0.73%
Leasing and commercial service 776,838 0.73%
Construction 770,732 0.72%
Leasing and commercial service 764,350 0.72%
Real estate 672,080 0.63%
Total 8,434,000 7.90%

Net capital 106,757,160

As of the end of the reporting period, the loan balance for the largest single client was RMB
1.05 billion, accounting for 0.98% of the net capital. The loan balance of the top 10 customers was
RMB 8.434 billion, accounting for 7.90% of the net capital and 1.97% of the total loans of the
Company

Loans divided upon overdue limit

Unit: (RMB) Thousand Yuan

Dec. 31, 2018 Dec. 31,2017
Overdue limit Proportion to the Proportion to the
Amount Amount
total loans total loans

Overdue within 3 months 1,043,522 0.24% 488,221 0.14%
Overdue for 3 months to 1 year 1,432,741 0.34% 1,453,335 0.42%
Overdue for more than 1 year and 1,231,132 0.29% 733,163 0.21%
within 3 years

Overdue for more than 3 years 99,732 0.02% 32,329 0.01%
Total overdue loans 3,807,127 0.89% 2,707,048 0.78%

As of the end of the reporting period, the overdue loan of the Company was RMB 3.807 billion,
accounting for 0.89% of the total loan. From the viewpoint of overdue limit, loans overdue for 3
months to 1 year and loans overdue for more than 1 year and within 3 years constituted the main
loans, with the amount of RMB 1.433 billion and RMB 1.231 billion, accounting for 0.34% and 0.29%
of the total loan respectively.

Restructured loans

Unit: (RMB) Thousand Yuan
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Dec. 31, 2018 Dec. 31,2017
Proportion to the Proportion to the
Amount Amount
total loans total loans
Restructured loans 72,919 0.02% 34,750 0.01%

By the end of the reporting period, the restructured loan of the Company was RMB 73 million,
increased by RMB 38 million from the previous year. It accounted for 0.02% to the total loan,

increased by 0.01 percentage point from the previous year.

Provision and written-off of bad debts

Unit: (RMB) Thousand Yuan

Item Year 2018 Year 2017 Year 2016

Balance at the beginning 14,001,472 9,718,337 7,289,475
of the year
Current provision 3,943,935 5,717,662 5,041,742
Current Write-Off (1,141,779) (1,942,881) (2,848,794)
Current recovery 736,742 564,291 287,704

Including: recoveries of

loans and advances 736,742 564,291 287,704

written-off previously
Transferred in  from (45,058) (55.937) (51,790)
decreased loan interests
Balance at the end of the 17,495,312 14,001,472 9,718,337

year

During the reporting period, the total provision of loan loss reserves of the Company was RMB
3.944 billion, the recovery of non-performing loan was RMB 0.737 billion, the written-off of
non-performing loan was RMB 1.142 billion and the balance of the loan loss reserves at the end of
the reporting period was RMB 17.495 billion.

The Company adopted two methods of assessing impairment losses on loans at the balance

sheet date: individual assessment and portfolio assessment.

Loans considered individually significant were assessed individually for impairment test. If
there was any objective evidence indicating that a loan was impaired, the impairment losses amount
would be measured as the difference between the carrying amount of the loan and its discounted

value of estimated future cash flows recoverable through profit or loss of the current period.

Loans considered individually insignificant, and those with no objective evidence showing that
an impairment had incurred according to individual assessment were grouped in a pool of loans with
similar credit risk characteristics for the purpose of impairment testing. Based on the results of the
testing, the Company would determine allowances for impairment losses on loans assessed on a

portfolio bases.
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(1V) Analysis of the cash flow statement

The net cash outflow from operating activities was RMB 50.979 billion, including the cash
inflow of RMB 137.74 billion, increased by 18.858 billion Yuan than the previous year. It was
mainly due to the increase of customer deposits. The cash outflow was RMB 188.719 billion,
increased by RMB 87.838 billion. It was mainly due to the increase of customer loan.

The net cash outflow from investment activities was RMB 6.818 billion, including the cash
inflow as RMB 4,860.958 billion, increased by RMB 1,643.683 billion than the previous year. It was
mainly due to the increase of cash inflow from returns on investment. The cash outflow was RMB
4,867.776 billion, increased by RMB 1,570.634 billion than the previous year. It was mainly due to

the increase of cash outflow for investment payment.

The net cash inflow from financing activities was RMB 38.992 billion, including the cash
inflow of RMB 462.456 billion, increasing by RMB 4.061 billion than the previous year. It was
mainly due to the cash inflow of bond issuance and negotiable certificate of deposit; the cash outflow
was RMB 423.456 billion, increased by RMB 19.138 billion than the previous year. It was mainly
due to the cash outflow of debt repayment.

Unit: (RMB) Thousand Yuan

Item Year 2018 Year 2017 Changes
Subtotal of cash inflows from operating 137,739,594 118,881,746 18,857,848
activities
Subtotal of cash outflows from operating 188,718,741 100,880,767 87,837,974
activities
Net cash flow from operating activities (50,979,147) 18,000,979 (68,980,126)
Subtotal of cash inflows from investment 4,860,958 365 3,217274,948 1,643,683 417
activities
Subtotal of cash outflows from investment 4,867.776.498 3,297 142,439 1,570,634,050
activities
Net cash flow from investment activities (6,818,133) (79,867,491) 73,049,358
Subtotal of cash inflows from financing 462,456,457 458,395,254 4,061,203
activities
Subtotal of cash outflows from financing 423,464,638 404,326,347 19,138,291
activities
Net cash flow from financing activities 38,991,819 54,068,907 (15,077,088)
Net increase of cash and cash equivalents (18,571,834) (7,590,819) (10,981,015)

(V) Segment analysis

The main business segments of the Company were corporate banking, personal banking, capital
business and other banking business segments. The Company was in full implementation of internal
funds transfer pricing to confirm the interest income and interest expense among segments, adopting
term matching, re-pricing and other methods to calculate the income and expenses of transfer pricing
among segments as per the account class trade by trade to accelerate the Company for optimizing the

structure of assets and liabilities, rationalizing the product pricing, centralizing the interest rate risk
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management and achieving the comprehensive assessment of the performance level.

During the reporting period, the retail strategy implementation of the Company reached a
significant achievement and the proportion of operating income increased continuously. . Up to Dec.
31, 2018, the total profit of personal banking was RMB 8.629 billion, increased by 16.91% than the
previous year and accounted for 29.84% of the total operating income with a year-on-year growth of
0.67%.

Unit: (RMB) Thousand Yuan

2018 2017
Item O_perating Total profit O_perating Total profit
income income

Corporate business 10,559,794 4,046,837 9,822,118 3,730,782
Individual business 8,629,383 3,998,575 7,381,347 3,542,057
Capital business 9,564,414 3,336,782 8,075,443 2,883,893
Other businesses 163,621 115,357 23,173 6,612
Total 28,917,212 11,497,551 25,302,081 10,163,344

(V1) Off-balance sheet items with significant influence on the operating results
Refer to Appendix X to the Financial Statements: Contingencies, Commitments and Major
Extra-Statement Matters in Chapter Fourteen of the Financial Statement for the balance of

off-balance sheet items.

(V) Assets and liabilities at fair value through profit and loss
Unit: (RMB) Thousand Yuan

Current changes Accumulated

o - . Current .
Beginning in fair value fair value . Ending
Item i provision for
amount through profit changes entered . . amount
i ) impairment
and loss into equity

Financial assets at fair

value through profit and 146,481,901 11,793 - - 134,766,743

loss
Derivative financial 31,333,752 (1,499,220) - - 30,257,173
assets
Available-for-sale 218,814,515 ] 900,059  (50,296) 221,005,586
financial assets
Precious metal 843,573 13,852 - - 7,554,430
Investment properties 46,726 (6,010) - - 39,240
Subtotal of financial 397,520,467 (1,479,585) 900,050  (50,296) 393,623,172
assets
Financial liabilities at fair
value through profit and (5,430,875) (116,560) - - (11,856,092)
loss
Derivative financial (35,168,918) 7,858,969 - - (27,564,862)

liabilities
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Subtotal of financial (40,599,793) 7,742,409 - - (39,420,954)

liabilities

Explanation on fair value measurement of the Company:

(1) Financial assets designated at fair value through profit and loss include financial assets held
for trading, or those designated at fair value through profit or loss upon initial recognition by the
management. Financial assets held for trading include financial assets and derivative financial
instruments held for selling in the short term. All profit and loss of these financial assets and all
changes designated at fair value at the end shall be recorded as investment income. During the
disposal of those assets, the difference between the fair value and the initial amount shall be recorded

as investment profit and the profit and loss of fair value changes shall be correspondingly adjusted.

(2) Available-for-sale financial assets are non-derivative financial assets which are held for sale
or are not classified in any of three categories including loans and investment receivables,
held-to-maturity investment and financial assets designated at fair value through profit or loss.
During the follow-up measurement period, available-for-sale financial assets are subsequently
measured at fair value. Unrealized income from fair value change of such financial assets shall be
counted into other comprehensive income before termination or impairment. On the termination or
impairment of such financial assets, the accumulated fair value, as previously recorded into capital
reserves, shall be transferred into the income statement. The interest income of available-for-sale

financial assets shall be entered into the income statement as well.

(3) Financial liabilities designated at fair value through profit or loss can be divided into
financial liabilities held for trading and those designated at fair value through profit or loss at
inception. Financial liabilities held for trading include financial liabilities and derivative financial
instruments held for selling. They are recognized at fair value at inception and recorded into the
income statement; cost of these financial assets and all changes designated at fair value at the end
shall be recorded into the income statement. When they are disposed, the difference between the fair
value and the initial amount shall be recorded as investment profit and the profit and loss of fair

value changes shall be correspondingly adjusted.

(4) Investment real estate refers to the real estate held to generate rental income or earn capital
gains or both. Since there in an active local trading market of real estate, the Company is able to
obtain the market prices of the identical or similar real estate and other relevant information from the
market, so as to estimate the fair value of the investment real estate. Therefore, the investment real
estate of the Company is measured at fair value. Initial value of purchased or self-constructed
investment real estate shall be confirmed as its cost. Investment real estate converted from a fixed
asset is initially measured at fair value on the date of conversion. If the fair value is higher than the
book value, the difference should be recorded into the other comprehensive income, and recorded
into the current profit and loss on the contrary. Thereafter, the investment real estate is measured at

fair value on each balance sheet date and changes on fair value are taken into the current profit and
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loss.

(V1) Key items and financial indicators with over 30% changes and main causes

Unit: (RMB) Thousand Yuan

Increase/decreas .
Item Jan.-Dec. 2018 Jan.-Dec. 2017 Main causes
e
Increase of fund
Investment income 5,072,656 3,344,688 51.66% investment income from
monetary market
Changes in fair value ch i the fair val
. . ) anges in the fair value
recognized in profit or 6,262,824 (5,559,759) . of derivatives
loss
Exchange rate
Exchange earning (7,496,306) 5,205,064 - fluctuations
Increased expenditure on
Non-operating expense 62,556 46,088 3573% L iblic welfare donations
Increased investment in
0,
Income tax 276,915 807,627 (65.71%) tax-free assets
Increase/decreas )
Item Jan.-Dec. 2018 Jan.-Dec. 2017 Main causes
e
o Decrease of general
Deposits in other banks 9,251,993 29,550,692 (68.69%) deposit in other banks
Noble metal 7,554,430 843,573 795.53% Increase of noble metal
Redemptory Monetary Collateral repo
Capital for Sale 3,703,483 1,096,968 237.61% settlement volume
increased
Interest receivables Increased interest
6,071,662 4,156,455 46.08% . eceivable from
investments such as
bonds
Other assets 1,346,940 8,105,679 (83.38%) Decrease of other
receivables
Borrowings from 15,500,000 2,500,000 520.00% Medll_Jr_n-tg)rm lending
central bank facility increased
Loans from other banks 53,943,803 94,606,096 (42.98%) Decrease gf interbank
borrowing funds
Financial assets at fair Changes in the fair value
value through profit and 11,856,092 5,430,875 118.31% of currency swaps
loss
Financial Assets Sold Collateral repo
for Repurchase 26,930,116 45,988,790 (41.44%) settlement volume
decreased
Tax payable ;
740,442 3,035,863 (75.61%) Decrease of enterprise
income tax payable
; Issuance of preferred
Other equity 16,232,978 6,719,945 141.56% share
instruments
Other  comprehensive Profit at valuation of
P 689,316 (2,074,136) - financial bonds available
income for sale
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I11. Investment Analysis

N

Overall Condition

Unit: (RMB) Thousand Yuan

Ending

Item
amount

Beginning
Amount

Proportio
n of
equity of
invested
companie
s held by
the
Company

Main business

China UnionPay Co., Ltd. 13,000

13,000

0.34%

Establishing and running a nationwide unified
cross-bank network of information exchange for
bankcards; providing advanced electronic payment
technology and specialized services in regard to
cross-bank

information exchange for bankcards;

conducting technology innovation in bankcard

business; managing and operating the logo of
“UnionPay”; stipulating business rules and technical
standards on cross-bank transactions with bankcards;
coordinating and arbitrating disputes occurred in
bankcard cross-bank transactions; organizing training
program and seminars and carry out international
exchange; providing consulting and research services

and other related services approved by the PBC.

Clearing Center for City 250

Commercial Banks

250

0.83%

The Clearing Center for City Commercial Banks is a

nonprofit membership organization which city

commercial banks may join in or not of their own
accord. It is mainly responsible for non-local clearing

for city commercial banks.

Maxwealth Fund

647,200
Management Co., Ltd.

146,770

71.49%

Fund raising, fund sales, assets management for special
customers, assets management and other businesses

approved by CSRC.

Maxwealth Financial

Leasing Co., Ltd.

2,000,000

1,500,000

100.00%

Financial leasing business; transferring and receiving

financial leasing assets; fixed-income securities
investment; acceptance of lessee and deposit from
lease; inter-bank borrowing; borrowing from financial
institutions; off-shore borrowing; leasehold selling off
and disposal; economic consulting; business approved

by CBRC.

Total 2,660,450

1,660,020

(1) Significant equity investment acquired during the reporting period

Save as the disclosed above, the Company had no significant equity investment during the

reporting period.
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() On-going significant non-equity investment during the reporting period

Save as the disclosed above, the Company had no on-going significant non-equity investment
during the reporting period

(1V) Investment on derivatives

1. Investment on Derivatives

. . . Before launching new types of derivatives, the Company fully
Instructions on risk analysis and control measures of =~ . .
o . . o . identified, analyzed and assessed different risks by the new
derivatives during the reporting period (including but ) ) ) o )
o . o __ product committee which adopted duration, limit control, risk
not limited to market risk, liquidity risk, credit risk, o .
. . . value, stress test, credit line management to conduct risk
operational risk and legal risk, etc.) o
measurement and control of derivatives.

The market price or the fair value of derivatives invested by
Changes on the market price or the fair value of the Company fluctuates with the changes of trading
invested derivatives during the reporting period. The parameters during the reporting period. Estimated parameters
analysis on the fair value of derivatives shall disclose of derivatives shall be set according to different products and
detailed methods and setting of related hypotheses in accordance with industry practice. For fair value
and parameters. measurement, it adopted the estimation model provided by the

middle- and back- office estimation system.

Instructions on whether accounting policies and
accounting of derivatives during the reporting period None
changed significantly compared with those in the

previous reporting period.

Independent directors of the Company understood that trading

of derivatives is one of regular banking business approved by
Independent directors’ opinions on investment and . . .
) o CBRC. During the reporting period, the Company attached
risk control of derivatives of the Company ) . . . .
importance to risk management of this business and carried

out efficient risk control over trading of derivatives.

2. Derivatives investment held at the end of the reporting period

Unit: (RMB) Thousand Yuan

Proportion of the contract
sum to the net assets
attributable to the

Contract sum at the Profit and loss

Contract sum at the

Contract category beginning of the _ during the
. end of the period . . shareholders’ of the Parent
period reporting period
company at the end of the
reporting period
Foreign exchange 15,930,087 40,914,992 (3,184,587) 50.59%
forwards
Foreign exchange 1,943,728,242 1,634,591,964 (887,544) 2021.03%
swap
Interest rate swap 1,097,759,459 1,829,792,379 (54,355) 2262.38%
Currency swap 1,916,509 7,540,862 (12,211) 9.32%
85,409,673 178,104,079 347,271 220.21%

Option contract
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credit risl - 2,120,000 20,507 2.62%
mitigation tools

Precious meta

forwards/swap
Total 3,163,327,575 3,727,174,609 (3,939,365) 4608.32%

18,583,605 34,110,333 (168,446) 42.17%

In 2018, under the complex external environment, the exchange rate of RMB to a basket of
currencies remained stable, and the Bilateral fluctuation of exchange rate became a normalcy as a
result. In terms of swap, the Company strengthened the curve transaction. It kept making positive use
of derivative product such as interest rate and exchange rate for hedging and directional trades,
steadily scaled up the trading, optimized the trading strategy and further improved the trading profits.

(V) Use of the raised fund

1. General use of the raised fund

Unit: (RMB) Thousand Yuan

Proportion Raised
Raised fund  Accumulated 2?;25?5,?; am-g?}rﬂ o o;fa:gi(;ggt art:;zlm \lz/lligeg;gg:g ;z%d
Year of Raising Total fund - - withits  raised fund — .. of raised - g
F . used in the use of raised o fund with its of raised unused
raising method raised : purposed with its fund -
period fund changedin  purpose purpose being fund being for more
the period  changed c?ﬁ:gg;jalm unused Lz th;;tr‘glo
Non-public
offering of Not
2018 prehferred 10,000,000 10,000,000 10,000,000 applicable
shares

Explanation on general use of raised fund

According to the purpose of raising funds disclosed in the Company's Report on the Issuance of Private preferred shares, after
deducting the cost of issuance, all the funds raised in this issue have been used to enrich the Company's other Tier-I capital.

As approved by CSRC with its Approval for Issuance of Private Preferred share by Bank of
Ningbo Co., Ltd. (Z.K.X.K. [2018] No. 1469), the Company issued 100,000,000 private preferred
share in November, 2018, with the par value of RMB 100 per share, and a total fund amounted to
RMB 10,000,000,000 was raised as a result. After deducting the issuance fees such as sponsorship
and underwriting fees, the actual net fund raised by the Company in this non-public offering of
preferred shares is RMB 9,984,650,000, which was verified by Ernst & Young, with the A.Y.H.M.
92018) Y.Z. No. 6046992 B02 Capital verification being issued.

2. Commitment related to the fund raised

Unit: (RMB) Thousand Yuan

Date on
Committed Investment \which the Benefits Whether
investment Whet_her _the Committed - ! LG progress by project achieved the 5 thgr_e any
project and project is investment .AdJ Uzt In\{estment investment by “the eng of reaches  during expected slgnlflca_nt
o chgnged(lr!clu — investment in ghe the enc_i of reporting its the T chan_ge in
investment d'gﬁa%a':)'al raised fund  @mount() - period\ ri?f?or(tjl(g% period intended reporting  was fegsri(gﬁft ”
orientation 9 p (3)=(2)/(1) usable period  achieved 1t
state
To enrich the
other Tier-I Nov. 8, Not Not
capital. Of the No 10,000,000 10,000,000 10,000,000 10,000,000 100% 2018 applicable applicable No
Company

3. Project change related to the raised fund
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During the reporting period, the Company had no project change related to the raised fund.

(V1) Major assets and right offering

During the reporting period, the Company had no major assets or right offering issues.

(V1) Analysis on major holding companies and joint stock companies

1. Information of major subsidiary companies and joint stock companies with over 10%

influences on the net profit of the Company

Unit: (RMB) Thousand Yuan

Company Company - ; Registered Operating  Operating ]
TR type Main business capital Total assets Net assets e profit Net profit
Fund raising, fund sales, assets
Maxwealth .
Fund Subsic mar;agement fo; special '
ubsidiary customers, assets managemen
Management and other businesses approved by 900,000 1,395,183 1,229,943 357,946 153,711 120,237
Co., Ltd.
CSRC.
Financial leasing business;
transferring and receiving
financial leasing assets;
fixed-income securities
Maxwealth investment; acceptance of lessee
Financial Subsidiar and deposit from lease; inter-bank
Leasing Co., Y borrowing; borrowing from 2,000,000 21,572,525 2,551,203 618,564 320,277 242,561
Ltd. financial institutions; off shore

borrowing; leasehold selling off
and disposal; economic
consulting; business approved by
CBRC.

Note: In 2017, according to the 3rd interim meeting of the 6th of Board of Directors on the capital increase of
Maxwealth Fund Management Co., Ltd., the Maxwealth Fund Management Co., Ltd. completed the Industrial and
commercial registration of changes on Jan 25, 2018, in which the registered capital was changed as 0.9 billion Yuan.
In 2017, according to the 3rd interim meeting of the 6th of Board of Directors on the capital increase of Maxwealth
Financial Leasing Co., Ltd., the Maxwealth Financial Leasing Co., Ltd. completed the Industrial and commercial

registration of changes on Nov. 27, 2018, in which the registered capital was changed as 2 billion Yuan.
2. Information of subsidiary acquisition and disposal during the reporting period
During the reporting period the Company had no subsidiary acquisition or disposal.
3. Information of major holding companies and joint stock companies

A holding subsidiary of the Company---Maxwealth Fund Management Co., Ltd. was established
on Nov. 7, 2013 with a registered capital of RMB 0.15 billion. Maxwealth Fund Management Co.,
Ltd. increased in capital and share in August, 2014 and its registered capital was increased to RMB
0.2 billion. The Company held 67.5% of the shares. Maxwealth Fund Management Co., Ltd.
increased in capital and share in Jan, 2018 again, and its registered capital was increased to RMB 0.9
billion. The Company held 71.49% of the shares. Maxwealth Fund Management Co., Ltd. is mainly
engaged in fund raising, fund sales, assets management for special customers, assets management
and other business approved by CSRC. In 2018, Maxwealth Fund Management Co., Ltd. realized a
sound development, with the management scale of non-monetary public fund reached RMB 71.424
billion, the management scale of monetary fund reached RMB 49.903, the management scale of
publicly offered funds reached RMB 121,327 billion, ranked 22™ among 131 publicly offered funds

management institutions.
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A wholly-owned subsidiary of the Company--- Maxwealth Financial Leasing Co., Ltd. was
established on May 26, 2015 with a registered capital of RMB 1 billion. Maxwealth Financial
Leasing Co., Ltd. increased in capital and share in Dec, 2017 and Nov. 2018 successively, and its
registered capital was increased to RMB 2 billion. The Company held 100% of the shares. The
Company held 100% of the shares. Maxwealth Financial Leasing Co., Ltd. is mainly engaged in
financial leasing business; transferring and receiving financial leasing assets; fixed-income securities
investment; acceptance of lessee and deposit from lease; inter-bank borrowing; borrowing from
financial institutions; off shore borrowing; leasehold selling off the disposal; economic consulting,
asset securitization and other business approved by CBRC. Maxwealth Financial Leasing Co., Ltd.
persists in the management principle of steady operation, scientific management, characteristic
development and high-efficiency service. Relying on the current outlets and customer advantages of
the Parent company, Maxwealth Financial Leasing Co., Ltd. focused on the five major business areas
including livelihood projects, intelligent manufacturing, small and micro finance, vendor lease and
transportation & logistics, actively expanded government public service and middle and small-sized
enterprises customers with leasing demand, and developed new source for stable profit growth. After
4 years' development, Maxwealth Financial Leasing Co., Ltd. has become a financial leasing
company with professional influence and distinctive recognition. By the end of 2018, Maxwealth
Financial Leasing Co., Ltd. owned assets of RMB 21.573 billion, and realized a net profit of RMB
0.243 billion and a NPL of zero in the reporting period.

(V1) Information of structured entities controlled by the Company

Please refer to the “Note 6 to Financial Statement: Equity in other Entities” of “Chapter 14

Financial Report” for the information of structured entities controlled by the Company.
IV. Risk Management

In terms of risk management, the Company actively adapts to the new situation of
macroeconomic development and the main tone of strong supervision, adhered to the
problem-oriented and goal-oriented principle, constantly optimized the overall risk management
framework, continuously improved the risk management policy system, tools and methods,
information systems, etc., carried out risk management in an orderly manner, and continuously

improved the professional level of risk management.
N Credit risk

Credit risk refers to the risk which incurs loss to the bank due to the nonperformance of the
borrower or the counterparty. The credit risk of the Company include loans, capital business
(including interbank lending, assets under resale agreements, due from banks, bank account bonds

investment, etc.), receivables and off-balance credit business.

The Company has been committing to the construction of credit risk management system that
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features independent function, risk balanced and efficient; it improved the risk governance structure
and mechanism, and continuously optimized the policies and rules; it introduced advanced concept
and technology, thus to promote the upgrading of big data risk control platform, early warning
system and anti-fraud system, and to continuously construct a precise and efficient risk monitoring
system and rapid response mechanism. The major mechanisms for credit risk management of the

Company are as follows:

1. Strengthen the risk exposure management. On the basis of unified credit granting, the
Company integrated substantive credit risk business into the unified risk management system through
system-based and manual-assisted methods, and carried out risk identification, measurement,
monitoring and control work in accordance with the penetration principle, so as to realize the risk
exposure management. At the same time, the business information establishment, business
declaration, credit approval, credit line control, risk classification, early warning management and

post-loan management of the credit business were operated through a unified system.

2. Independent and centralized approval mechanism. The Company enforced the centralized
approval mechanism of loans, implemented credit approver system with approval authority
centralized in the head office. Branches have approval centers with the approvers under the direct
leadership of the head office in unified approval criterion. The approver system guarantees the
independence of approval and the implementation of credit policy on system. The credit approver can
be further classified as the Company approver, the retail approver and the individual approver, thus

to ensure the efficiency and professional level of approval in business lines.

3. Strengthened the leading effect of credit granting. The Company developed customers via
the basic customer group, strictly controlled the access threshold, and attached great importance to
the improvement of the quality and quantity of the basic customers. It continued to capture the
market share and further developed the local high-quality listed companies; it seized the market
opportunity during the reforming of state-owned enterprises, and enhanced the customer stickiness
through its comprehensive service scheme; through the use of product portfolio, the Company has
developed a number of value customers in international settlement and derivative business; it
thoroughly analyzed the industrial characteristics and the direction of industrial transformation and
upgrading, and accumulated a number of corporate customers in the dominant industries in the

region.

4. Improved the risk warning system. The Company persisted in the construction of a
comprehensive early warning management system composed by "4+N" early warning, personal early
warning and product early warning, thus realizing multi-dimensional early warning perspective
integrating the view point from micro and medium, case and batch, as well as from customer and
product. In 2018, the Company introduced the function of public sentiment warning into the "4+N"
early warning, which promote the upgrading of early warning model; it completed the remodeling of

personal early warning, thus to achieve unified monitoring of all products under the same customer
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name; by focusing on the key point, the product early warning can monitor all development
dynamics and risk change. At the same time, by strengthening the investigation and disposal of early

warning information, the Company improved the response speed to the warning.

5. Thorough implementation of big data risk control application. First, the Company insisted on
the platform construction and laid a solid foundation for the underlying data. It devoted to the
construction of big data risk control platform, absorbed external data quickly, enriched the categories
of underlying data, and provided risk clues for credit access, early warning management and
anti-fraud. At the same time, through the establishment of a unified view of customer risk, enterprise
linkage map and guarantee linkage map, the risk can be prompted in a more intuitive and
comprehensive way. Second, the Company strengthened the introduction of technology and
promoted the construction of anti-fraud system. It continued to promote the construction of anti-fraud
system, automatically collected customer information through the system, collected and collated
fragmented information through the comprehensive use of financial technologies including face
recognition, video authentication, equipment fingerprints, fuzzy matching algorithm, and executed
analysis and treatment of abnormal customer information and behavior from multi-dimension
perspective, thus to identify and intercept high fraud risk. Third, the Company strengthened the
application of outcome from the new capital agreement. The Company strengthened the application
of outcome from the new capital agreement on credit access, post-loan management and provision. In
term of credit access, according to the customer rating, the Company established differentiated access
strategy; in terms of post-loan management, the Company deepened the application of internal
evaluation results in post-loan early warning and risk investigation; in terms of provision, the
Company established IFRS9 impairment measurement system through the application of internal

evaluation results, thus to improve the precision of provision.

6. Implemented precious post-loan management. In addition to the implementation of
differentiated post-loan management mechanism, and in accordance with the changes of external
environment, the Company carried out several rounds of special risk investigation, covering
export-oriented enterprises, US-related trading enterprises, private listed debt issuing enterprises,
environmental protection enterprises, pharmaceutical enterprises, etc. At the same time, it adhered to
the strategy of full return visits, strengthened the linkage between early warning and return visits,

quickly positioned the risk groups, and improved the efficiency of problem detection..

7. The Company continuously carried out comprehensive and in-depth combing of various
business processes, covering all aspects of the business, and organized monitoring and inspection of
all organizations to ensure that personnel at all levels develop a sense of compliance and correct

operating habits.

8. Optimized long-term risk Loan settlement mechanism. First, the Company kept implementing
the liquidation list management. It applies the method of "One policy for one customer”, thus to

ensure the completion of liquidation. Second, it implemented project management for outstanding
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loan. The Company set up a disposal team, making full use of the means of litigation clearance,

restructuring and transfer of creditor's rights, thus to realize the best disposition of NPL.

The Company strictly executed the sort management method required by the supervision
department. According to the documents such as “Guidelines on Risk-Based Loan Classification”
and “Classification Method of Small Business Loan Risk” formulated by the supervision department.
I. The Company worked out management method and operating procedures on loan classification,
covering corporate banking, retailing banking, personal loan and credit card lines with the businesses
including loans, discounts, advances, trade financing and credit card overdraft. Based on the
five-class classification, the Company further implemented the ten-class classification system and
divided the loans into normal (including normal+, normal and normal-), special mention (including
special mention+, special mention and special mention-), substandard (including substandard+ and
substandard-), doubtful and loss. The ten-class classification system quantitatively revealed the
practical value and risk degree of loans. The Company made proportional provisions upon different
classes to ensure effective defense against credit risk. Il. During the classification, the Company
stuck to the principle of “Real, timely, important and prudent”, and adopted the methods of
“pre-classification upon loan, confirmation upon term and adjustment according to reality”, thus to
indicate the loan quality truly, comprehensively and dynamically, and reveal the actual value and risk

level of loan.
The Company’s credit risk concentration index at the end of the reporting period was as follows:
1. Credit concentration level of the largest single customer

As of Dec. 31, 2018, the loan balance of the largest single customer of the Company was RMB
1050 million, accounting for 1.02% of the net capital and met the requirement of no more than 10%
as specified by CBRC.

Credit concentration level of the largest group customer

As of Dec. 31, 2018, the loan balance of the largest group customer of the Company was RMB
2064.5 million, accounting for 2.00% of the net capital and met the requirement of no more than 15%
as specified by CBRC.

Proportion of top 10 customers of loans

As of Dec. 31, 2018, the loan balance of the top customers of the Company was RMB 8433.99

million, accounting for 8.18% of the net capital.
4. Credit proportion of the single related party

As of Dec. 31, 2018, the credit exposure of the largest single related party of the Company was
RMB 1050.71 million, accounting for 1.02% of the net capital.

5. Overall relevancy
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As of Dec. 31, 2018, the utilized credit exposure of all related parties of the Company was RMB
5954.2 million, accounting for 5.78% of the net capital and met the requirement of no more than 50%
as specified by CBRC.

By the end of the reporting period, The Company’s large risk exposure indicator was as follows:
1. Risk exposure of the largest single non-bank customer

By the end of 2018, except for anonymous customers, the risk exposure of the Company's
largest non-bank single customer was RMB 4 billion, accounting for 4.96% of the net tier-1 capital,
which met the requirements of the of no more than 15% as specified by CBRC. The risk exposure of
the Company's anonymous customer was RMB 42,171,920,000, accounting for 52.32% of the net

tier-1 capital. The Company will meet the standards in the transitional period.
2. Risk exposure of the largest non-bank related customer

By the end of 2018, the risk exposure of the Company's largest non-bank related customer was
RMB 2056.03 million, accounting for 2.55% of the net tier-1 capital, which met the requirements of
the of no more than 20% as specified by CBRC.

3. Risk exposure of the largest single customer in the industry

By the end of 2018, the risk exposure of the Company's largest single customer in the industry
was RMB 6806.57 million, accounting for 8.44% of the net tier-I capital, which met the requirements
of the of no more than 25% as specified by CBRC.

4. Risk exposure of the largest single customer in the industry

By the end of 2018, the risk exposure of the Company's largest single customer in the industry
was RMB 6806.57 million, accounting for 8.44% of the net tier-I capital, which met the requirements
of the of no more than 25% as specified by CBRC.

(ILiquidity risk

Liquidity risk refers to the risk of failing to obtain adequate funds in a timely way at a
reasonable cost to pay matured debts or satisfy other payment obligations for business development.
The Company has established head office and branch two level management mode with the risk
management department of the head office responsible for the overall management of liquidity risk
and the financial marketing department of the head office responsible for the daily liquidity gap

management of the Company.

According to requirements of regulatory policies and macro-economic changes, the Company
strengthened the construction of liquidity risk system, continued to improve liquidity risk
management technologies, periodically monitored liquidity risk indicators, daily monitored the cash
flow gap, conducted regular liquidity risk stress test, and enhanced the liquidity risk management

capability.
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In 2018, According to the macroeconomic Situation and Monetary Policy by the Central Bank,
the Company made deployment, dynamic liquidity adjustment management strategy ahead of
schedule according to the liability business increase and liquidity gap of the Company to ensure the
liquidity risk to be in the safety range. During the reporting period, the Company took the following
measures to improve the liquidity risk control: First, the Company fully implemented the new
liquidity risk management regulations, further optimized the assets and liabilities management
system, improved the timeliness and accuracy of indicators measurement, and improved the accuracy
and efficiency of liquidity risk management; Second, the Company continuously strengthened the
day liquidity risk management, realized the unified system control of foreign currency positions, and
improved the position management efficiency; Third, the Company perfected the liquidity emergency
management mechanism, carried out the liquidity risk emergency drill at the group level, clarified the
responsibilities and emergency handling procedures of various departments under the situation of
capital shortage of subsidiaries, and further improved the liquidity risk emergency plan; Fourth, the
Company gradually improved the liquidity index system of financial management business,
monitored the liquidity index of financial management business daily, effectively guarded against
mismatching risks, strengthened the long-term management of products, and ensured that the
liquidity risk of financial management business are under control.

The liquidity risk indicators of the Company at the end of the reporting period were as follows:
1. Liquidity ratio

As of Dec. 31, 2018, the balance of the liquidity assets of the Company was RMB 276,242.41
million, and the balance of the liquidity liabilities of the Company was RMB 481,042.91 million, the
liquidity ratio was 57.43%, met the requirement of CBRC as no more than 25%.

2. Liquidity coverage ratio

As of Dec. 31, 2018, the balance of high-quality liquid assets of the Company was 127,739.12
million and the net cash outflow within 30 days was 61839.41 million with the liquidity coverage

ratio as 206.57% and met the requirement of no less than 100% as specified by CBRC.

During the reporting period, the Company featured good asset liquidity, high liquidity ratio, as
well as the liquidity coverage ratio complying with the supervision requirements. The light, medium
and heavy stress tests have been applied to the domestic and foreign currencies of the Company, and
the outcome indicated that the Company achieved the minimum survival period of not less than 30
days. The emergency buffer capacity of domestic and foreign currencies was good, and the pressure

on liquidity management was relatively small.
(1) Market risk

Market risk refers to the risk of potential losses in future benefits or future cash flow arising
from the value change of financial instruments due to the changes in interest rate, exchange rate and
other market factors. Te major market risks influencing the Company’s business were interest rate

risk and exchange rate risk, including the transaction account and account book.

58



TIRIRTT
BANK OF NINGBO Full Text of 2018 Annual Report of Bank of Ningbo Co., Ltd.

1. Market risk of transaction account

The Company established sound and reliable transaction account market risk management
system that adapted to the nature, scale and complexity of the business, clarified the responsibilities
and report requirement of the Board of Directors, special committees, senior management and
department concerned under the market risk governance structure, specified the policy of market risk
management, as well as the identification, measurement, monitoring and control procedures, defined
the program and requirements for market risk report, information disclosure, emergency disposal and
market risk capital measurement, and delivered clear demands on market risk internal control,

internal & external audit and information system construction.

The Company built account book market risk index limit management system and set three
layers of market risk index limits, of which, the topmost layer was the quantitative index of the
market risk preference of the whole bank, which was the annual layer risk limitation of the whole
Bank approved and authorized by the Board of directors and granted to the senior management,
including VAR limit and limit of maximum loss for stressing test; the second layer was approved and
authorized by senior management and granted to the risk taking department and set out the sub-item
limit as per the specific business or transaction combination, including sensitivity limit, exposure
limit and stop-loss limit; the third layer was the functional management limit, allocated and used
within the risk taking department. The risk management department of the Company was responsible
for making daily risk and profit & loss report, monitoring the implementation of market risk index
limit; periodically conducting stressing test of market risk and performing emergency scene stressing
test and posting early warning information upon emergency circumstances such as significant market

fluctuations and policy changes.

During the reporting period, the Company continued to improve the market risk management
system and strengthened efficiency of tools for market risk cognition, measurement and monitoring.
First, the Company deepened the construction of market risk policy system, established periodic
re-inspection mechanism of policy system, continuously promoted special investigation of market
risk, strengthened internal control system, and effectively prevented compliance risk of policy system;
second, the Company optimized the capital measurement management of market risk, upgraded and
optimized the structure of risk-weighted asset management system and data structure, and greatly
improved the efficiency of measurement, verification and measurement of market venture capital by
improving the transaction portfolio function of big data platform and establishing the backup
mechanism of historical data cleaning; third, The Company strengthened the management of market
risk model, completed the comprehensive validation of market risk management model, carries out
the comprehensive validation and optimization of market risk support system, input data and
measurement model, effectively guarantees that the internal model support system of market risk is
sound, the data is accurate and complete, and the valuation model can fully and accurately reflect the

risk information related to position held by the Company.
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In 2018, the Company conducted in-depth research and continued to track changes in
macroeconomic and monetary policies, monitored the risk quota indicators on a daily basis. The
profit from trading account business increased steadily, and all market risk indicators were kept

steady without exceeding the limit.
2. Market risk of bank account

The Company established the bank account market risk management system, clarified the
responsibilities and report requirement of the board of directors, special committees, senior
management and department concerned under the bank account interest rate risk governance
structure, specified the policy and procedures of risk management, and defined the requirements for
bank account interest rate risk report, internal control, emergency disposal and information system

construction.

The Company conducted interest rate risk measurement of bank account based on different
currencies and different source of interest rate risk in the bank account through re-pricing exposure
analysis, duration analysis, net interest income simulation, economic value simulation and stressing
tests, and offered management suggestion and business adjustment strategy according to the monthly

asset-liability management report and stressing testing report.

In 2018, the Company paid close attention to policy tendency and changes of external interest
rate environment and implemented the Guidelines for Account Book Interest Rate Risk Management
of Commercial Banks (Draft) issued by CBRC. It improved the system, developed the customer
behavior model and established the management system. The company formulated preferences and
quotas for interest rate risk, and managed the quota of the fluctuation range index of economic value

to ensure that the interest rate risk in bank account was under control.
(IV)Country risk

Country risk refers to the risk that the borrower or debtor of a country or region is unable or
refuses to pay the debts of commercial banks, or the commercial presence of the commercial banks
suffer losses in the country or region, or the commercial bank suffer other losses due to the economic,

political, social changes and events of that country or region.

During the reporting period, the Company focused on centralized risk management,
continuously strengthened the model assessment and quota management of country risk, regularly
monitored and timely adjusted country risk exposure, and strictly implemented country risk
prevention and control. First, the Company timely adjusts the national risk rating, updated the
national rating and various economic indicators in accordance with the changes of international
macroeconomic development, determined the risk level of each country, and calculated the
corresponding national risk limits; Second, it Continuously strengthen the management of national
risk quota. The business departments of the head office dynamically identified the country risk of the

country or region concerned in the business operation, and reported the country risk signal of the
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business operation to the risk management department of the head office in a real time basis. The
Company reasonably allocated country risk quotas to each department according to the business
development demands, regularly monitored the implementation of quota management of each
business department, gradually established and improved the testing methods and procedures of
country risk stress, identified the early potential risks, and assessed the consistency of business
development strategies and strategic objectives. In addition, it continuously improved the early
warning and reporting mechanism, optimized the quota adjustment process, thus ensuring that the

risk exposure of each country was kept within control.
(V) Operational risk

Operational risk refers to the risk of loss arising from inappropriate or problematic internal
procedures, personnel, systems or external events. Operational risks are mainly from four categories

of risk factors: personnel risk, procedure risk, system risk and external event risk.

The Company strictly adhered to the requirement of Guidelines on Operational Risk
Management of Commercial Banks of CBRC, under the leadership of the board of directors and
senior management, constructed business operating mechanism and management mode that meeting
the requirements of modernization management, making for the preventing and controlling of bank
operational risks, and ensuring the intensification, professionalization and flattening of the service
efficiency and established the layering operational risk management system. The board of directors
shouldered the final responsibility for the operational risk management, responsible for the approval
of operational risk strategy, operational risk policy, operational risk preference and operational risk
tolerance, obtained the operational risk analysis reports periodically to grasp the operational risk
status of the whole bank; the risk management committee under the board of directors debriefed the
operational risk status of the whole bank on a regular basis and deliberated major events of
operational risk; the senior management was responsible for developing, regular reviewing and,
supervising for implementing the policies, processes and specific operational procedures for
operational risk management and periodically reported the overall condition of the operational risk to
the board of directors; the risk management committee under the senior management was directed by
the President of the Bank, who periodically researched and analyzed the operational risk status and
management of the whole bank, and made final decisions. Operating and management departments at
different levels were responsible for the operational risk management of their own unit and line,
shouldered the direct responsibility for the operational risk management of the unit, and the
management responsibility for the operational risk of the line, and performed as the first defending
line for the operational risk management; the compliance management departments at different levels
were responsible for the design and promotion of the operational risk management methods,
procedures and systems, as well as the monitoring, examining and reporting of the operational risk,
and were the second defending line for the operational risk management; the auditing departments at

different levels were the third defending line for the operational risk management, responsible for the
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regular inspection and assessment of the status of operational risk management and supervising the
implementation of the operational risk management policies, and reported to the audit committee of
the board of directors; departments of monitoring security, human resource, IT, legal affairs and risk
management at different levels provided other departments or branches with relevant resources and
support within their responsibility and professional range during the management of their own

operational risk.

During the reporting period, the Company continued to strengthen the application of operational
risk management instrument, strengthened major field operational risk governance, sustained to
improve the business continuity construction, intensified information technology risk management
control and ceaselessly enhanced the level of operational risk management. First, the Company kept
optimizing the application of operational risk management instrument, organized full-process
assessment of major processes, regularly reviewed threshold values of major risk indexes, collected
and analyzed operational risk events, and promptly warn and eliminated hidden operational risks;
second, it strengthened the management and control of operational risks in key areas, improved the
approval and operation for use of stamp, and standardized the management of archives; third, it
improved the risk monitoring system of information technology, organized and carried out special
risk assessment of information technology, improved the risk point database of information
technology, and optimized the risk monitoring indicators of information technology; fourth, it
strengthened the information security management, optimized the data acquisition process, improved
the management requirements for the full life cycle of data, combed and sorted out the users and
password management of important business systems, and optimized control measures; fifth, it
continuously promoted the continuity management of business, improved emergency plan and
operation manual for important business, carried out special emergency drills for important business,

and improved the emergency response capability.
(V1) Compliance risk

Compliance risk refers to the risk of commercial banks being subject to legal sanctions,
regulatory punishments, major financial losses, or reputation diminishing as a result of their failure to

obey the laws, rules and guidelines.

During the reporting period, the Company actively carried out the compliance risk prevention work
on the strength of support the target of legal compliance operating management. Firstly, the internal
control system was improved. The Company established special posts for system management. It
tabled the suggestions of system optimization through measures such as multi-dimension review on
the internal control system, analysis on external supervision rules and post-system evaluation on key
business and risk management areas, combing with the perspectives of Risk-Based Surveillance,
Regulatory focus, customer complaint & advice and sci-tech development project, effectively solved
the problems during the system implementation, strengthened the system operability and upgraded
the quality of internal control system. Second, the compliance management of products was
strengthened. The Company took specific products as the dimensionality to carry out whole process
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review before and after the launch of products, strictly guarded against product compliance risk,
implemented product post-evaluation, sorted out and analyzed product compliance risk, and
optimized risk prevention and control measures. At the same time, it took the contract text as the
starting point to optimize the review plan, standardized the review requirements, and improved the
quality and effectiveness of the review. Third, the monitoring and assessment of compliance risk was
implemented and compliance risk reporting mechanism was improved. The Compliance Department
of the Company led the monitoring and analysis of compliance risk information, and the management
departments of the head office and branches collected, analyzed and submitted compliance risk
information as required, which was then included in the related compliance assessment indicators.
Fourth, the inspection of business compliance was strengthened. The Company released the
“Business Inspection Guideline” in the beginning of the year, specified the key area of inspection,
enable the inspection to reach more powerful pertinence and improve the actual effects. The
Compliance Department of the company regularly promoted the progress of the implementation of
various inspections, comprehensively reviewed the rectification of internal and external inspection
problems, and ensured the effective implementation of rectification measures. Fifth, the construction
of compliance culture was strengthened. The Company organized and develops various thematic
activities related to compliance culture. Through documents learning, staff training, compliance
culture publicizing and implementation, violation cases presentation and compliance knowledge
contests, the Company popularized compliance culture knowledge and strengthened the compliance
awareness of staff; The Company strengthened the evaluation and assessment of compliance,
increased the assessment of supervision and punishment, strengthened the compliance management
responsibility of headquarters departments and branches, and enhanced the punishment on violation
by employees. Meanwhile, compliance evaluation results were linked to the assessment, and
treatment including warning talks, bulletin criticism in the Bank, revocation of post qualification
certificates, etc. were executed according to the violation point, so as to promote the employees'
awareness of compliance. Sixth, the compliance management level was improved. The Company
organized compliance managers to actively participate in internal and external compliance risk
management training in order to keep pace with the latest regulatory requirements, compliance
management concepts, internal control essential and inspection methods, thus improving the
compliance management level of staff. It also strengthened the specialization of the compliance
officers, further played the leading role of the compliance officer in the compliance management of
the organization, and promoted the effective implementation of compliance management.

(V1) Reputation risk

Reputation risk refers to the risk that the Company might by negatively evaluated by relevant
interested parties due to the Company’s operations, management and other behaviors or external
events. In 2018, the Company insisted on the principle of prevention first, being active, reporting
timely and whole staff participation based on the regulatory requirements and the development trend
of new media, and continuously improved the reputation risk management process and pre-arranged
planning to make sure the bottom line of having no significant negative public opinions. First, The
Company continued to perform well in the construction of reputation risk management system,
regularly assessed potential public opinion risk, ensured effective prevention, rapid response and

effective treatment, and further enhanced the level of reputation risk management. Second, The

63



TIRIRTT
BANK OF NINGBO Full Text of 2018 Annual Report of Bank of Ningbo Co., Ltd.

Company continued to deal with the source of reputation risk events, focused on strengthening and
standardizing the complaint handling process, regular organized consultations on difficult issues as
participated by several department, urged the office to be responsible for the monitoring and
post-evaluation of reputation risk events, thus to avoid the reputation risk caused by improper
response to complaints; third, The Company continuously implemented the reputation risk
management model, strengthened the public opinion prediction related to hot spots of banking
industry, improved the public opinion response model according to the law of new media

dissemination and achieved standardization and procedural routine operation.

(V1) Anti-money laundering management

The Company strictly abided by the anti-money laundering laws and regulations, positively
carried out the risk-based anti-money laundering supervision requirements, conscientiously fulfilled
the anti-money laundering social responsibility and legal duty, and strived to promote the anti-money

laundering and anti-terrorist financing risk management level.

First, implemented regulation requirements for anti-money laundering. The company carried out
the "Customer Information Quality Improvement Year", improved the information sharing
mechanism of suspicious transaction subjects, further improved the internal control system of
anti-money laundering, and comprehensively implemented anti-money laundering laws, regulations
and regulatory requirements; second, perfected the management framework of anti-money laundering.
The Company timely reported money laundering risks to the Board of Directors and senior
management, and further upgraded the level of anti-money laundering leadership group with the
president as the head of the group, effectively promoted coordination and cooperation between front,
middle and back departments. third, strengthened the systematic support by staff. In terms of
optimizing technical system support, the Company improved the construction of anti-money
laundering system, blacklist monitoring system and peripheral business system, and continuously
enhanced the capacity of technical support towards anti-money laundering; In terms of personnel
capacity enhancement, the anti-money laundering personnel certification induction and continuing
education mechanism was continuously implemented to steadily improve the cohesion and
professional quality of anti-money laundering teams. Fourth, effectively fulfilled the legal obligation
of anti-money laundering. The company fulfilled its legal obligations of anti-money laundering by
taking customer identification, customer identity data and transaction records preservation, large and
suspicious transaction reports as the core, and strengthened the management and control of high-risk
customers and high-risk businesses. It also carried out anti-money laundering propaganda and
training activities. Fifth, fight against money laundering-related crimes. The Company deeply
excavates, analyses and submits key suspicious transaction clues, and actively cooperates with the
People's Bank of China in anti-money laundering investigation and research, providing strong

support for the People's Bank of China and the public security departments in combating money
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laundering and other illegal and criminal activities.

(IX) Explanations on Completeness, Reasonability and Effectiveness of the Internal

Control System

The Company attaches great importance to the completeness of the internal control system. As
of now, the internal control system published by the Company has covered business activities,
management activities and supporting activities. Among them, systems of business activities account
for 46.69% of the total number of the bank’s systems and those of management and supporting
activities account for 53.31%. In accordance with external laws and regulations, regulatory policies
and internal management requirements, the Company promptly formulated and revised related
internal control system, continued to optimize business and management processes and implemented
risk management and control measures, to make the internal control system more complete and

content of the system more reasonable and efficient.
1. Relatively perfect system

The Company’s system is divided into administrative methods and stipulations/procedures. The
former one lays stress on making explanation about administrative principles and requirements, while
the latter one focuses on business operation process of the system, cutting the business flow charts
into several phases with each of them combining with overall requirements and steps of relevant job

responsibilities.

The Company’s system framework is relatively complete. The corporate compliance department
is the leading administrative department for system compiling. New products and processes of the
Company shall be approved by the new-product committee before the launching with the
corresponding systems being submitted to the compliance department for approval. The compliance
department gives comprehensive examination opinions integrating anti-money laundering, legal
investigation, compliance management and operational risk management. The releasing of the system
should be countersigned and finalized by all the revolving departments, and the business department
implements the product system and ensures that where there is a product, there is a system. All the
risk management departmental systems of the Company are able to contain the risk management
responsibilities of all the departments, segment administrative requirements of business lines

according to lines and cover the overall life cycle of the business process.

In case there are special local regulatory requirements or operating management needs of
branches or sub-branches after the corporate system is released, the branches or sub-branches can
formulate the administrative systems and implementation regulations with regional characteristics
and improve the system for areas with key business products. If the corporate system can be

applicable, forward it directly and form a perfect head-branch banking system.
2. Prompt and reasonable system updating

The Company keeps an eye on external laws, regulations and regulatory policies and formulates
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and revises relevant systems in a timely manner in accordance with internal business need. The
Company’s compliance department collects opinions about system through technological demands
analysis, business and management activity combing and daily communication, supervises and
evaluates all business and management activities with external regulatory requirements to confirm
whether there are systematic gaps or rectification needs related to business and management
activities, cooperates with relevant departments to discuss revision, continues to push forward the
establishment of internal system, ensures prompt system updating and satisfies actual demands of

business development.

The Company improved the whole-bank system correlation mechanism, and on this ground,
realized the system linkage upon the system construction. Upon the internal system updating or the
releasing of external regulations such as the external laws and rules, supervisory policies and
self-discipline pacts, the system would automatically trigger the system modification prompting for
relevant business departments, who would update the system according to the medication prompting

and enhanced the timeliness and effectiveness of the system.

In conclusion, the Company has formulated a relatively complete, reasonable and efficient
internal control system; the execution of corporate internal control system is improving, the internal
control measures of all business lines are put in place, and no significant internal control system gap
occurs. The Company will continue to improve the completeness, reasonability and efficiency of the
internal control system depending on state laws and regulations, as well as its operating management

demands.
V. Capital management

The objectives of Company’s capital management include: (1) to maintain a reasonable level of
capital adequacy ratio and steady capital foundation, support the development of Company’s
business and the implementation of strategies, improve the ability to defense risks and realize the
comprehensive, harmonious and sustainable development; (2) to constantly perfect the performance
management system focusing on economic profit, accurately measure and cover all types of risks and
optimize resource allocation and operational management mechanism to create the best returns for
shareholders; (3) to apply various capital instruments properly, optimize the amount and structure of
capital and improve the quality of capital. The Company’s capital management mainly contains

capital adequacy management, capital financing management and economic capital management.

Capital adequacy ratio management is the core of the Company's capital management.
According to regulations of China Banking Regulatory Commission, the Company shall monitor
capital adequacy ratio on a regular basis and submit required information to the commission every
quarter. It shall predict capital adequacy ratio every month through stress test and other approaches to
ensure the index complies with regulatory requirements. With the establishment of comprehensive
risk management, the Company further strengthened risk identification and appraisal abilities to

make it measure risk-weighted assets more accurately according to business essence.
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The capital financing management is dedicated to further increasing capital strength, improving
capital structure and upgrading capital quality. The Company attached importance to the endogenous
growth of the capital, endeavored to realize harmony and coordination of scale expansion,
profitability and capital constraints and supplemented capital through profit growth, retained surplus
reserve and accrued loan loss reserve. Meanwhile, the Company actively studied new capital
instruments, utilized external financing reasonably, and further reinforced the capital strength. In
2018, the Company successfully issued 10 billion preferred shared, and 25% of the 10 billion
convertible bonds issued in 2017 were converted into shares, which effectively replenished capital,
optimized the capital structure, upgraded the level of capital adequacy ratio and greatly enhanced the

anti-risk capability and the ability of substantial economy development supporting.

The economic capital management is dedicated to establishing concepts of capital constraints,
optimizing corporate resource configuration and realizing intensive management of capital. In 2018,
the Company steadily pushed forward economic capital limit management, formulated economic
capital allocation plans, realized optimized configuration of capital in all business lines, regions,
products and risk areas, made overall arrangements of risk-weighted asset scale of all business
departments and business lines, promoted optimized and reasonable configuration of capital and
endeavored to realize maximization of risk-weighted asset vyields; further displayed group
comprehensive business advantages, gradually strengthened corporate capital management by
perfecting group consolidated administration and other systems, and satisfied group and

comprehensive business’ demand for capital management.
) Conditions of capital adequacy ratio

In compliance with the relevant regulations of “Capital Management Measures for Commercial
Banks (Trail)” of CBRC, the scope of consolidated data covers the parent company, the affiliated
fund company and financial leasing company. Up to Dec. 31, 2018, the consolidated and
non-consolidated capital adequacy ratios, Tier 1 capital adequacy ratio and core Tier 1 capital

adequacy ratio of the company are as follows:

Unit: (RMB) Thousand Yuan

- Dec. 31, 2018 Dec. 31, 2017
Consolidated Non-consolidated Consolidated Non-consolidated

1. Net balance of core Tier 65,804,184 62,393,125 51,985,720 49,892,771
one capital
iégg\ilfatlbalance of Tier one 80,615,762 77,204,703 56,810,411 54,717,462
gi'i:i'f;lba'ance of total 106,757,160 103,091,107 82,019,503 79,724,018
4. Total risk-weighted assets 718,273,938 695,604,903 603,762,790 586,711,162
Including: credit 643,253,250 622,598,725 543,436,415 527,031,045
risk-weighted assets

Market 26,040,636 25,324,004 17,079,788 17,319,524

risk-weighted assets
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Operational 48,980,052 47,682,174 43,246,587 42,360,594
risk-weight assets
5. Core Tier one capital 9.16% 8.97% 8.61% 8.50%
adequacy ratio
6. Tier one capital adequacy 11.22% 11.10% 9.41% 9.33%
14.86% 14.82% 13.58% 13.59%

7. Capital adequacy ratio

Note: In accordance with relevant regulations specified within Capital Management Measures for Commercial

Banks (Trial) (China Banking Regulatory Commission No.1, 2012) issued by China Banking Regulatory Commission

on June 7, 2012, the credit risk is measured by weighting method, market risk is measured by standard method and

operational risk is measured by basic index method. Please refer to the column of “Capital and Leverage Ratio” in IR

of the Company’s official website for details.

(11) Condition of leverage ratio

Unit: (RMB) Thousand Yuan

Item Dec. 31, 2018 Sept. 30, 2018 June 30, 2018 March 31, 2018
Leverage ratio 6.18% 5.33% 5.17% 4.95%
Net balance of Tier 80,615,762 67,326,319 64,052,896 60,154,116
one capital
Adjusted on and
off-balance assets 1,304,972,619 1,263,218,064 1,238,010,178 1,214,104,015

balance

Note: indexes relevant to leverage ratio at the end of this reporting period, the third quarter of 2017, the second

quarter of 2017 and the first quarter of 2017 are calculated in accordance with Management Measures for Leverage

Ratio of Commercial Banks (Revised) (China Banking Regulatory Commission, No. 1, 2015) carried out since April 1,

2015. Please refer to the column of “Capital and Leverage Ratio” in IR of the Company’s official website for details.

V1. Conditions of Organization Construction

Number of
- Asset scale
No Organization . Number of employees
: Business address organizations
name (thousand
(person)
yuan)
1 Head office No. 345, Ningdong Road, Yinzhou 1 3172 482,036,952
District, Ningho
) Floors 20, 21 22 of 21% Century
Shanghai

2 Tower, No. 210, Century Avenue, 17 983 71,248,705

Branch .

Pudong New Area, Shanghai

3 Hangzhou No. 146, Baochu Road, West Lake 19 854 50331,002

Branch District, Hangzhou
4 Nanjing Branch No. 229, Middle Jiangdong Road, 17 825 55,206,876

Jianye District, Nanjing
Shenzhen 1F-5F, Podium Building of Huangting
5 Branch Center Building, Jintian Road, Fudian 15 723 50,345,063
District, Shenzhen

6 suzhou Branch 844 61,812,639

No. 129, Wangdun Road, Industrial 21
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Number of
o Asset scale
No Organization . Number of employees
: name Business address organizations (thousand
(person)
yuan)
Park, Suzhou
7 Wenzhou No. 1258, V\_/en_zhou Avenue, Lucheng 9 510 12,341,018
District, Wenzhou
1-2F, 11-15F, Glorious Oriental
8  BeijingBranch  Center, No.100, 3" West Ring Road 9 735 55,085,863
North, Haidian District, Beijing
9 Wi Branch No. 666, Zho-ngs-han Roa-d, Chong’an 10 555 39,440,453
District, Wuxi
Podium Building of Xinrong
10 Jinhua Branch  Building, No. 1028 South Shuanglong 5 321 8,326,070
Street, Wucheng District, Jinhua
1 Shaoxing Beichen Commercial Building, 4 279 10,084,715
Branch No.653, Jiefang Road, Shaoxing
12 Taizhou No. 296-306, Donghuan Avenue, 2 208 7,065,769
Branch Taizhou
No. 1485, Qingfeng Road, No. 883,
13 Jiaxing Branch Gaungyi Road, Nanhu District, 2 156 4,657,032
Jiaxing
14 Haishu No. 230, Liuting Street, Haishu 9 211 10,565,266
Sub-branch District, Ningbo
Midtown .
15 Vinzhou No. '700, Sout'h N.lngnaTn Road, 8 193 14.121,731
Yinzhou District, Ningbo
Sub-branch
16 Jiangbei No. 270, Renmin Road, Jiangbei 7 167 18,841,419
Sub-branch District, Ningbo
17 Hudong No. 801, North Liyuan Road, Haishu 7 190 12,330,121
Sub-branch District, Ningho
18 Sci-tec Branch No. 868, East Baizhang Road, 9 207 8,644,792
Jiangdong District, Ningbo
National ) i tech
19 Hi-tech Zone No. 651-655, Jlangn-an Road, Hi-tec 6 169 7,632,173
Zone, Ningbo
Sub-branch
20 Siming No. 9, Lantian Road, Haishu District, 7 145 17,155,040
Sub-branch Ningbo
21 Mingzhou No .199, Middle Songjiang Road, 1 229 10,215,528
Sub-branch Yinzhou District, Ningho
22 Beilun No. 221, Mingzhou Road, Xingi 9 185 10,247 813
Sub-branch Town, Beilun District, Ningho
23 Zhenhai No. 666, North Dongyi Road, Luotuo 9 202 9,292,576
Sub-branch Sub-district, Zhenhai District, Ningho
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Number of
o Asset scale
No Organization . Number of employees
: Business address organizations
name (thousand
(person)
yuan)
] No. 666, Middle Siming Road,
Yinzhou . o
24 Zhonggongmiao Sub-district, 13 284 12,124,448
Sub-branch . o .
Yinzhou District, Ningho
o5 Ninghai No. 158, Times Avenue, Taoyuan 10 181 5,203 468
Sub-branch Sub-district, Ninghai County, Ningbo
26 Yuyao No .28, West Yangming Road, 12 233 11,514,307
Sub-branch Yuyao City, Ningbo
. No. 136-1-2, Yuli Road, No.
Midtown )
27 Yuyao 357-6-13, West Yangming Road, 1 162 7,129,227
Yangming Sub-district, Yuyao City,
Sub-branch .
Ningbo
28 Cixi No. 207, Ciyong Road, Cixi City, 16 263 10,782,366
Sub-branch Ningbo
29 Midtown Cixi No. 1600, Xincheng Avenue, Gutang 12 190 7,143,869
Sub-branch Sub-district, Cixi, Ningbo
) No. 503, Xiangshangang Road,
Xiangshan o .
30 Dandong Sub-district, Xiangshan 6 148 4,499,119
Sub-branch )
County, Ningbo
31 Fenghua No. 16, Zhongshan Road, Fenghua 8 167 8,068,585
Sub-branch District, Ningbho
Maxwealth
Fund 27F, 21* Century Tower, No. 210,
un
32 Century Avenue, Pudong New Area, 1 131 1,395,183
Management .
Shanghai
Co., Ltd.
Maxwealth
33 Financial 12F, No.195, Dingtai Road, Yinzhou 1 78 21,534,167
Leasing Co., District, Ningbo
Ltd.
Total: 338 (including 1 secondary sub-branch within the jurisdiction of 13893 1.116.423 355
Business Office of Head Office and 34 community sub-branches) e
Note: : 1. statistical data by the end of 2018

2. Lishui Branch of the Company officially opened on February 27, 2019.

3. In March 2019, the Company obtained the Approval of CRIC Zhejiang Bureau on the Establishment of Huzhou
Branch of Ningbo Bank Co., Ltd. (Z.Y.B.J.F.[2018] No. 300), and the preparation of Huzhou Branch was approved.

VIL.

Business Review

(I Corporate banking business

The Company’s corporate banking business, as closely focused on the principle of
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“customer-centered”, was dedicated to service and product innovation, and, relying on the upgrading
of service and experience, provided all-around comprehensive financial service to medium-sized
customers. During the reporting period, the Company kept abreast of changes in market environment
and customer demand, continuously innovated product services, strived to enhance professional
competence, continuously upgraded marketing system, continuously expanded the basic customer

base, and achieved the continuous upgrading of the its banking business.

Corporate banking customers. According to the goal of 211 Project”, the Company planned
to achieve the target of 100 effective corporate bank customers in each branch within three years.
During the reporting period, by adhering to the business philosophy of continuously building key
channels, actively expanding basic customers, deeply finding effective customers, the Company
comprehensively upgraded customer marketing system, and continuously consolidated basic
customers group. By taking into consideration the characteristics of regional market and customers,
the Company gave full play to the comparative advantages of key products of the corporate banking
business, and provided comprehensive financial services for key customers such as listed companies,
planned listed companies, high-quality manufacturing enterprises, import and export enterprises in
the region. Up to the end of the reporting period, the Company reached 71,000 basic corporate
banking customers, with a year-on-year growth of 11.9%, of which there were 10,920 core customers,

accounting for 15.4% of the total.

During the Reporting period, in respect to corporate banking business, the Company actively
responded to changes in market liquidity, adhered to customer demand, constantly strengthened
customer cooperation by relying on flexible product mix, high-quality and efficient full-process
services, and continuously increased the proportion of settlement deposits. At the same time, the
Company vigorously strengthened the development of key deposit customers, actively expanded the
channel of attracting customers, strengthened the fine management of the process, and constantly
consolidated the base of deposit customers, so as to realize the steady growth of deposit scale. Up to
the end of the reporting period, the balance of corporate banking line deposit reached RMB 439.9
billion, increasing by RMB 56.6 billion from the beginning of the year. W

Corporate bank cash management. The Company’s cash management business continued to
focus on e-banking, investment and financing, and group treasury management these three core
product modules, and accelerated construction and improvement of fund service ecological system
for customers. The Company regarded customers as the center, continuously innovated and
optimized product functions, provided customers with exclusive service programs, and developed
in-depth cooperation with listed companies, industry leaders, government customers, as well as large
import and export enterprises. By the end of reporting period, the Company owned 65,290 E-banking
customers, increased by 24% from the end of last year; the number of assets and treasury customers
reached 921, increased by 87% from the end of last year; the number of finance customers reached

14,898, increased by 25% from the end of last year.
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Corporate banking assets delivery. Up to the end of the reporting period, the general loan
balance was RMB 189.12 billion, increased by RMB 20.43 billion from the beginning of the year
with a growth of 12.1%. In 2018, by sticking to the fundamental purpose of serving the real economy,
the Company gave priority to supporting manufacturing and strategic emerging industries, and took
private enterprises as the key object of service. By the end of reporting period, the loan balance in
manufacturing industry reached RMB 36.14 billion, increased by RMB 6.54 billion from the
beginning of the year with a growth rate of 22%. In 2018, the Company continued to expand the
depth and breadth of financial services related to corporate banking business, and provided
diversified financing support integrating short term and long term, credit and mortgage & pledge, as
well online and offline mode, as in accordance with the characteristics of production activities and

capital turnover of enterprises.
(1) Retail enterprise business

Adhering to the concept of "supporting the development of real economy and promoting the
growth of small and micro enterprises”, the Company continuously explored and innovated the
financial services of small and micro enterprises, and committed to providing "simple, convenient
and efficient” financial products and services for small and micro enterprises customers. During the
reporting period, the Company continued innovating and optimizing financial products and services
for small and micro enterprises, improved the level of a series of financial services for small and
micro enterprises such as financing, settlement and e-banking, further consolidated the customer base,

and expanded the business scale.

Retail enterprise group. In 2018, In 2018, the company continued to increase resource
inclination, optimized assessment policies, continued to increase the allocation of financial services
team for small and micro enterprises, and improved the construction of specialized institutions for
small and micro enterprises. By the end of reporting period, 235 specialized institutions involving

1400 staff were established by the Company, increased by 400 staff from the beginning of the year.

Retail enterprise clients. In 2018, the Company further deepened operation of small and micro
enterprise client, and expanded the customer base. Relyling on the application of big data and
Internet technology, and with the help tax lists under the "tax plus" model, the Company realized
efficiently matchmaking with potential target customers; the Company accurately screened
high-quality small and micro enterprises in the industry, adopted grid-based promotion model and
comprehensive product portfolio marketing to meet various financial needs of customers. At the end
of the reporting period, the Company had 225,091 retail enterprise clients, up by 29% from the
previous year. It included 37,455 settlement customers, up by 17%; 48,858 credit-granting customers,

up by 78%; 13210 international business clients, up by 17%; and 5,671 finance customers, up by 5%.

Deposits of retail enterprises. In 2018, The Company kept expanding its deposit business, while
achieving rapid growth in scale, maintaining the rationality of deposit structure and effectively

controlling the cost of interest payment. At the end of the reporting period, the deposit balance of the
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retail enterprise line was RMB 73 billion, up by RMB 13.9 billion and 24% from the beginning of
the year. Among it, the demand and call deposits of retail enterprise line was RMB 39 billion, which
increased by 24% from the beginning of the year and accounted for 53% of all the deposits,

indicating a continuous optimization in the deposit structure.

Loans of retail enterprises. In 2018, the Company continued to innovate and optimize financial
products and services for small enterprises. First, it optimized the online loan application mode and
launcheed "Quick approval & quick loan-granting online™., thus realizing the self-help online
application and automatic approval of mortgage loan, reducing the waiting time of customers, and
improving the financing efficiency of small and micro enterprises; second, it innovated loan renewal
and repayment methods and developed “relending” and “three-year loans”, thus mitigating loan
repayment and turnaround pressure of small enterprises when the loans mature; third, it carried out
bank-enterprise docking, constructed multi-dimensional service channels, actively participated in
small and micro-financing docking, designed more accurate financial service schemes for small
enterprises according to the characteristics and needs of customers, effectively met the individual
financing needs, and truly became the growth partner of small enterprises. By the end of reporting
period, the loan balance of retail enterprises amounted to RMB 56.9 billion, up by RMB 11.3 billion
and 25% from the previous year.

Special businesses of retail enterprises, First, continuously enriched cash management products
and services. During the reporting period, the Company launched "Yishoubao™ bar code collecting
business and "Huicunling™ Foreign currency deposit product. By the end of reporting period, the
Company issued 102,000 Jiesuan cards in total, up by 27,000 from the beginning of the year; the
accumulative signed customers of Tongcunling reached 2312; second, strengthened the international
business of SMEs continuously. In 2018, the Company continued to build all-round, full-line,
full-process professional foreign exchange services, promoted Rapid Remittance/Collection, Trade
Finance, Jinshitong and other advantageous products, thus improving the market reputation
continuously; third, the Company promoted electronic financial services for small and micro
enterprises, continuously launches online business model, and perfected electronic channels the
mobile banking service of Jiesuan Card. by the end of the reporting period, the number of valid
customers of retail corporate e-banking reached 66,957, increasing by 23%; there were 7.62 million
online banking transactions, increased by 25% from the year of 2017..

(111) Personal banking business

The Company has been exploring the path of steady and sustainable development of personal
banking business over the years. In terms of business development, it deepened construction of
personal business system and persisted in the operating principle of “distinctive & localized”
businesses. It centered on customer operation, further deepened core businesses such as credit, wealth
management and private banking. In terms of application of financial technology, it constantly tries
to integrate new technologies such as big data and artificial intelligence into traditional banking
business to improve the efficiency of financial services. In terms of term building, The company
adhered to the development concept of professional management, constantly strengthened the

professional division of staff team, improved the marketing effectiveness, and constantly
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consolidated the its competitive advantage in the market segments.

Personal deposit business. In 2018, the Company continued to consolidate the customer
foundation and improve the deposit scale with development strategy of “steady growing scale,
continuously optimized structure and constantly decreasing cost”. First, it continuously upgraded its
savings products, improved the market competitiveness of deposit products, met the diversified
demands of customers through flexible product mix, and promoted the growth of deposit scale;
second, it focused on customer introduction through channel, stuck to the weekly marketing in
communities, insisted on the operation of Jufubao customers, improved the batch operation in
customer introduction via internet, thus promoting the accumulation of customers; third, it
strengthened the comprehensive operation of existing customers, focused on high-quality customers,
and constantly enhanced customer stickiness through the wealth road show activities. By the end of
reporting period, the saving deposit balance reached RMB 122.87 billion, increased by RMB 17
billion from the previous year with a growth rate of 16.06%.

Personal loan business. The Company focused on key customer segments, strictly Controlled
the access threshold of customers, and promoted the coordinated development of business scale and
risk control of personal loan. First, it made full use of new technologies such as Internet and big data
in its business process, realized one-stop application and approval of mobile banking, and
continuously promoted the online and intellectualized personal loan business; second, in terms of risk
control, it actively docked with external authoritative channels, effectively guarded against fraud
risks such as intermediaries and gangs, and continuously ensured better quality of credit assets; third,
in terms of customer management, it tries to use intelligent robots to maintain the stock of customers,
realize the functions of reminder of due repayment, overdue collection, product comprehensive
marketing and so on, so as to improve the efficiency of customer management. At the end of the
reporting period, the personal banking loans balance was RMB 137.066 billion, increased by RMB
31.4 billion from the beginning of the year. The NPL of personal loans was 0.50%, which was

comparatively low.

Wealth management business. During the reporting period, by adhering to the business
philosophy of "customer-centered”, the Company positively promoted the development of wealth
business with asset allocation as the guide. First, by focusing on customers' demands, it formed a
diversified product system of deposits, financial management, funds, insurance and noble metals, etc.
Meanwhile, under the guidance of the new management regulations, it actively carried out the
transformation of financial products; second, it built a professional wealth management team,
gradually forms a systematic customer management strategy and marketing promotion system, and
truly became the expert of customer wealth management; third, it kept up with the trend of financial
science and technology, continuously carried out financial innovation, strengthened the competitive
advantage of products and services, and constantly improved customer experience and market

reputation. By the end of the reporting period, the total assets of personal AUM reached RMB 354
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billion, increased by RMB 50 billion at a growth rate of 16.45%.

Private banking business. In 2018, by adhering to the business philosophy of "centered by asset
allocation and led by profession”, the Company achieved steady development of private banking
business. First, it deepened the the concept of asset allocation. Focusing on the core demand for
wealth management by valued customer, and aiming at robust allocation and risk diversification, the
Company established a customer service system with asset allocation as the core to provide
comprehensive financial solutions for valued customers; second, it continued to enrich its product
types and gradually forms and improves five major private banking product systems involving cash
management, consolidation, equity, security and overseas allocation; third, it promoted value-added
services, adhered to the service objective of customization, individualization and specialization, and
provided comprehensive value-added services of investment consultation, asset allocation, steady
value adding, wealth inheritance and tax preparation for customers. At the end of the reporting period,
the number of the Company’s private banking customers was 3,783, increasing by 931 from the
previous year; the total assets of private banking customers reached RMB 46.931, increased by RMB

8.874 billion from the previous year with a growth rate of 23.32%.

Bank card business. The Company combined diversified daily needs of customers with financial
payment behavior, and actively promoted the construction of convenient demonstration project
related to mobile payment. It participated in the renovation project of Quick Pass of public
transportation, and realized the application of entity IC card and mobile pay in the transportation
sector; it promoted the project of smarket market and Hui-parking, and enhanced customer service
capability through the introduction of life scenario; it improved the risk compensation mechanism for
debit card theft and fraud, actively promoted the exchange of magnetic cards by core cards, and was
awarded the title of advanced issuing bank of Unionpay Card by China Unionpay and NetEase News
in this respect. By the end of reporting period, The a total of 8.25 million debit cards were issued,
increased by 1.13 million in 2018. The number of POS transactions in 2018 was 5.88 billion, with the

transaction amount of RMB 59.4 billion.
(1V) Credit card business

In 2018, the Company has achieved the coordinated development of quality, efficiency, scale
and service by continuously promoting the construction of financial science and technology. Firstly,
the Company actively expanded the basic customers of credit cards and increased the effective
customers of credit cards through the combination of online and offline channels; secondly, it issued
digital credit cards and applied hem to ETC business for the first time, launching the process of
"running only once" for customers, which was widely praised by the customers and media; thirdly,
the Company has upgraded the credit card approval system, realized the independence of workflow
and rule flow, which has promoted the approval efficiency as fast as seconds. By the end of the
reporting period, a total of 1,751,000 credit cards have been issued accumulatively with an advance
balance of 29.623 billion Yuan.
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(V) Financial market business

In 2018, the global economic environment was complex. On the domestic market, the economy
was facing downward pressure, the marginal monetary policy was loosening, and financial
deleveraging has gradually evolved into stable leverage; on the international market, the trend of
anti-globalization has increased, trade friction has been fermenting, and the bilateral fluctuations of
RMB have increased. Faced with the complex financial environment, the Company seized the market
opportunities, improved its operational capacity, and realized the steady development of financial
market business. The Company has actively drawn lessons from the advanced business model and
development experience of domestic and foreign financial markets, constantly expanded business
chain, strengthened product development and widened the channel construction. At present, it has
been deeply involved in domestic and foreign interest rate and exchange rate markets. Its business
scope covers bond business, foreign exchange business, precious metal business, financing liability

business, financial derivatives business, etc.

Starting from “improving the profitability structure, improving the profitability mode, and
improving the market position”, the Company held the development strategy of sincere services,
extensive cooperation, compliant operation and mutual benefits. It further expanded inter-bank
cooperation, innovated and enriched the product system, deepened the market maker business, and
continued increasing the proportion of intermediary business such as transaction and consignment.
The Company was dedicated to being one of the best partners of medium- and small-sized inter-bank
financial market business. During the reporting period, the Company actively expanded the main
bond undertaking business to help the development of the real economy. In 2018, the Company has
underwritten 27 billion Yuan of bonds. At the same time, the Company closely followed the policy
guidance, innovated the credit derivative business model, and launched the first CLN and CRMW

business to support private enterprises in financing.

During the reporting period, the Company had fast-growing transactions concerning a variety of
financial market business. It ranked the first in the entire market in CDB bonds underwriting; the 5™
in bond underwriting; the 15" in Chinese bonds delivery volume; the 9" in bonds marketing; the 10"

in comprehensive foreign exchange marketing; and the 9" in gold inquiry marketing.

During the reporting period, the Company obtained the international membership (Type-A)
qualification in Shanghai Gold Exchange and core membership qualification of interest rate pricing
self-discipline mechanism, laying a solid foundation for sustainable, healthy and stable development
of the financial market business. Besides, the Company won "Excellent Marketing Unit" and
"Excellent Innovative Underwriter" of 2018 National Development Bank; "Excellent Underwriters
Award", "Excellent Self-employed Institutions Award" and "Excellent Issuing Institutions Award" of
the Chinese bond market in 2017; and the "Best Technology Award" and "Excellent Money Market
Transaction” of the interbank local currency market in 2017, "Core Dealer”, "Excellent Derivatives

Market Trader" and "Excellent Bond Market Trader", "Excellent Comprehensive Marketing
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Institution" of bond market, "Excellent Credit Swap Attempt Quotation Institution”, "Excellent
Credit Bond Attempt Making Institution”, "Top 300 Local Currency Market Transaction Institutions",
"the Best Bidding Marketing Institution of Foreign Trade Market", 2017 "Special Contribution
Award for Inquiry Market" of Shanghai Gold Exchange, "Special Contribution Award for Bidding
Market", "Outstanding Member of Financial Category" and "Outstanding Unit for Financial Member
of Level Second Systematic Technology Insurance Work™; "2017 Outstanding CDB Underwriting
Institution™ by Shenzhen Stock Exchange. All of these honors and reputations received reflect the

industry's affirmation on the financial market business of the Company.
(V1) Assets management business

In 2018, new assets management regulations, new financial management regulations and
management methods of financial subsidiaries were issued one after another. With the transformation
of the banking assets management industry, the Company actively seized the opportunities, deployed
ahead of schedule, and speeded up the transformation, laying the foundation for the healthy and
sustainable development of asset management business. Firstly, the Company has accelerated the
pace of net value transformation of financial products, continuously enriched product types and
functions, successively introduced current net value products and closed net value products,
gradually increased the proportion of long-term financing issuance, and continuously promoted the
certification of qualified investors; secondly, it has implemented regional layout strategy to focus on
solving the financing needs of small and medium-sized private enterprises through the investment of
various types of assets; thirdly, the Company has strengthened the investment research, improved
investment research system and dig in the region's dominant debt issuers, achieving mutual benefit
between the Bank and enterprises; fourthly, the Company has improved its risk management ability,
improved liquidity management system, actively participated in inter-bank and exchange repurchase
markets, and established pre-investment risk control and post-investment tracking and investigation
mechanism to effectively prevent risks. During the reporting period, the Company's financial
management business has achieved steady growth in the scale and structural indicators of financial
issuance and fund-raising amount. By the end of the reporting period, the Company's financial
products had reached 259.4 billion Yuan, an increase of 7.1%, and the net value products had reached

53.6 billion Yuan. The product transformation has been steadily advancing.
(V1) Assets custody business

In 2018, the Company's asset custody business continued to develop steadily. By the end of the
reporting period, the Company had a total of 496 custodian clients, with a balance of custodian assets
of 2,300 billion Yuan, ranking the 17" in the industry and the 1% in urban commercial banks. During
the reporting period, the Company actively practiced the management strategy of financial science
and technology leading the development of assets custody business, took the lead in introducing easy
custody APP, making it a professional, comprehensive and efficient integrated operation platform for

assets management business; the Company issued three standards of net value valuation, investment
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supervision and data interface, and became the first bank to provide outsourcing services after the
issuance of new regulations on assets management, wining wide recognition from the industry and
customers. In 2018, the Company became the first institution to be directly connected with China

Central Depository & Clearing Co., Ltd..
(V1) Investment banking business

In 2018, the Company's investment banking business further strengthened the concept of light
assets management, and through financial product innovation, it has strengthened the combination of
financial instruments so as to continue to serve all kinds of livelihood enterprises, listed companies
and growth-oriented enterprises, which has further promoted the brand influence of the Company in
the market. In terms of bond underwriting, the Company has issued 56 non-financial enterprise debt
financing instruments with a total issuance scale of 27.794 billion Yuan, successfully registered the
first single public offering and double-creation of debt in Zhejiang Province; in non-bank financing,
it has provided investment and financing consultancy services to customers, constantly broadening
the financing channels of customers, with an annual business volume exceeding 40 billion Yuan; in
asset securitization, the Company issued three credit asset securitization projects in the whole year,
with a total amount of 10.8 billion Yuan. With its outstanding performance in investment business,
the Company won the award of "Excellent Urban Commercial Investment Bank in 2018" awarded by

21 Century Business Herald.
(IX) International business

In 2018, the international business of the Company was facing both internal and external
opportunities and challenges. It adhered to the three major areas of trade finance, cross-border
finance and offshore finance as the core, continuously optimized customer structure, enlarged
superior business, promoted standardized marketing and services, and achieved rapid increase of
regional market share. Firstly, continue to consolidate the basic customer base, optimize the customer
structure, strengthen the advantage business through the overall branch, and continuously consolidate
the comparative advantages of the market segments; secondly, set up offshore teams, closely follow
"the Belt and Road" national strategy, strengthen domestic and foreign linkage, continuously upgrade
the "capital win" and "cross-border profit" platform, expand offshore financial services, and help "go
out” business customers; thirdly, rely on scientific and technological innovation, build digital
national knot and taking "machine replacement"” as the core goal, and committee to the automation,
intellectualization and mobility of business processing; fourthly, continue to build the documentation
center of the head office, optimize the operation process, improve business processing efficiency and
create professional and efficient brands through the six sigma project and intelligent assignment of
tasks; fifthly, strengthen the exhibition industry wind control, strictly implement customer
adjustments, continuously do a good job in dynamic risk monitoring of all kinds of business, and
continuously enhance the awareness of risk compliance. By the end of the reporting period, the

Company had achieved USD 83.5 billion in international settlement in 2018, an increase of 45%

78



TIRIRTT
BANK OF NINGBO Full Text of 2018 Annual Report of Bank of Ningbo Co., Ltd.

compared with the previous year; 16,555 customers in international business transactions, an increase
of 20% compared with the previous year, achieved RMB 1.2 billion in international business

revenue.
(X) Electronic channels

In 2018, the Company continued to implement the development concept of "making offline
business online and online business mobile”, focused on the mobile areas. Based on the customers'
needs and depending on the advanced financial technology, the Company was committed to building
a set of open, useful and safe Internet platform and realizing the constant upgrading of the online

financial service capability of the Company.

APP platform. For the personal banking business, it continued to maintain a high-speed growth
with the number of customers increasing by 46% year-on-year, which has become the most
important service channel of the Bank. For the financing sector, it actively implemented inclusive
financial strategy, launched online loan products, constantly simplified the application process;
investment sector, closely followed the development trend of financial science and technology,
comprehensively upgraded the wealth layout, online wealth consultants and other functions, and
according to customer personalized needs, it could provide multi-dimensional and intelligent product
recommendation and reduce investment difficulty; for the credit card sector, ETC credit card
application and signing one-stop service was introduced so that the customers do not need to go to
the counter can be processed. In terms of corporate business, the Company continued to promote the
strategic layout of mobile public services and achieved two major improvements: first, to achieve a
comprehensive revision, customer-centered, continuous improvement of functional layout, and create
a intimate palm office platform for enterprises; second, to improve the functional system, adding
two-dimensional code collection platform, check collection treasure, inquiry letters and other

functions, while focusing on breakthroughs in national accounts, bills and other functions.

Online banking service. In terms of corporate online banking, 223,263 subscribers have signed
contracts, an increase of 34.17% compared with the beginning of the year, and as high as 96.39" of
the major corporate business has realized a free processing without the counter transaction. Firstly,
the Company has built a new version of online banking platform, which can provide comprehensive
financial services for corporate customers in full time and all directions; secondly, it provided
one-stop service and more convenient and easy-to-use online workbench around the whole business
process, and achieved the goal of direct functional operation, clear to-do items, and full mastery of
business situation; thirdly, it created the extremely fast services through ICR intelligent recognition,
online tool box and online customer service so that the business transaction speed and response to the
customers' needs were highly promoted. For the personal online banking service, the Company
continued to revoke the offline business and on the basis of supplying of all-category business sectors,
it has launched the deposit certification and negotiable order of withdrawal accounts functions so as

to overall meet the customers' demands for online transactions.
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WeChat banking. First, give full play to the advantages of Wechat platform communication,
continue to play an important role in new product promotion, brand promotion, telecommunications
anti-fraud customer education and other fields, and play a good social effect; second, develop Wechat
online marketing, carry out various forms of marketing activities based on holidays and other time
nodes, providing a strong grasp for business development and customer maintenance work; third,
accumulate. Explore the micro-program scenario of Wechat, launch small program applications such
as fund fixed investment, large deposit receipts so that the customers can enjoy more intimate wealth
management services without downloading APP, which further expanded the coverage of basic

customers.
(XI) Financial technology

During the reporting period, the Company has continuously improved its independent R&D
capability, constantly promoted the integration and innovation of science and technology and
business, and comprehensively enhanced the support ability of financial science and technology to
business. Firstly, it promoted business innovation in an all-round way, such as direct connection of
online ticket exchanges, digital national key, personal CRM2.0, combat maps, enterprise-level
indicators, foreign currency position management and other key projects to promote marketing
standardization, business online and management data; secondly, it continued to break through
technological innovation and promoted technical verification and business feasibility of ICR
technology, RPA technology, intelligent external call, knowledge map and other technologies; thirdly,
it continued to improve the science and technology support system, set up test centers in headquarters,
set up IT support departments in business departments, set up independent science and technology
departments in front-line branches and new front-line branches, further accelerated the integration of
science and technology with business, and enhanced the support ability of financial science and

technology to business development.

During the reporting period, the Company’s information system ran efficiently and stably, the
information system architecture was further optimized, the security capability of system operation
and maintenance was continuously enhanced and business continuity was improved; important
progress was made in the construction of new database center, the active-active systematic
construction was completed, performance and reliability of the business system was continuously

promoted, being at the leading position among the similar banks.
(XI1) Consumer rights and interests protection

Directed by customer-oriented management idea, the Company paid high attention to consumer
rights and interests protection. In the whole process of pre-sale, mid-sale and after-sale of products
and business, the Company continuously improved the working mechanism of the responsibility of
first inquiry of customer complaints, promoted the branches to accept, respond quickly and
effectively solve all kinds of customers' demands, and ensured that the legitimate rights and interests

of consumers were effectively protected. The Company has also actively implemented the whole

80



TIRIRTT
BANK OF NINGBO Full Text of 2018 Annual Report of Bank of Ningbo Co., Ltd.

process of complaint verification, analyzed the causes of complaints, timely optimized the process
and strengthened management, and done a good job in checking the results of complaint handling, to
ensure effective handling of complaints, and to continuously improve customer experience. In 2018,
the Company actively organized special events such as March 15 Financial Consumer Rights Day,
Financial Knowledge Popularity Event, Consumer Rights and Interests Protection Theme Month,
Financial Knowledge Introduction, Financial Knowledge Popularization Month and so on. It was
awarded "Ningbo Municipal Financial Consumption Education Base", "Ningbo Municipal Financial
Consumption Rights and Interests Protection Grade-A Banking™ and "Ningbo Financial Consumption

Rights and Interests Protection Association", Advanced Membership Unit and many other honors.
VII1. Outlook of future development
(1) Industry competition pattern and development trend

In 2018, the Central Economic Working Conference pointed out that China’s current economic
operation is stable, changing and worrying, the external environment is complex and severe, and the
economy is facing downward pressure. However, China's development is still in and will be in an
important strategic opportunity period for a long time. Despite ups and downs, it can still be stable
and far-reaching. For the banking industry, the competition, differentiation, transformation and
transformation of the banking industry will continue to deepen under the influence of many factors,
such as the fluctuation of the economic cycle, the marketization of interest rates, the wave of

financial science and technology, and the regulatory policies of the industry.

The Company always adheres to the spirit of openness, optimism and awe, always focusing on
the changes in the economic and financial environment, grasping the changing trend of banking
industry, adhering to the fundamental purpose of serving the development of the real economy, not
forgetting its original intention, adhering to its orientation, focusing on market segmentation and
customer segmentation, and taking science and technology, innovative development and professional
management as the driving force. The Company also persists on the differentiated comparative

advantages to promote the steady and sustainable development of the Bank.
(11) Development strategy

Medium and long-term development strategy of the company is that: through “three three years”
effort, develop into a respected modern commercial bank with good reputation and core

competitiveness.

In 2019, the Company will enter the closing year of the development plan for 2017-2019. The
Company is confident to successfully accomplish the set goals of the three-year plan and lay a solid
foundation for the next stage of development. In the next stage, the Company will continue to
implement the development strategy of “one body and two wings" with the Yangtze River Delta as
the main body and the Pearl River Delta and Bohai Bay as the two wings. It will persevere in

accumulating the comparative advantages of differentiating in the market segments, forming
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differentiated core competitiveness in the industry competition, and striving to build the Company
into a respectable, well-known and core competitiveness modern commercial bank as soon as

possible.
(111) Business development planning in 2019

In 2019, facing the new normal situation of fluctuating economic cycle, intensified industry
competition and pressure of risk management, under the leadership of the Board of Directors, the
Company will take the initiative to adapt to environmental changes and seize market opportunities in
business development; in risk management, it will take good measures to implement wind control
measures and keep the bottom line of risk; continue to strengthen professional management concepts,
improve the operational efficiency of employees and institutions, and continue to accumulate the

comparative advantages of differentiation and promote the sustainable development of the Bank.

Firstly, continue to accumulate comparative advantages and promote business development. In
terms of business operation, the Bank will continue to adhere to the management strategy of
"imperfect for large banks, impossible for small banks" and accumulate comparative advantages in
market segmentation and serve the real economy well, focusing on private enterprises, manufacturing,

small and micro enterprises and other customers.

Secondly, deal with the fluctuations of the economic cycle and maintain the bottom line of risks.
Faced with the economic cycle, the Company will continue to strengthen the comprehensive risk
management, constantly optimize risk management measures, resolutely implement all aspects of the
whole process of risk management, strictly adhere to the three bottom lines of no cases, no large

non-performing loans and the business continuity.

Thirdly, enhance the professional ability of employees and strengthen professional management.
The Company will improve the system of talent introduction mechanism, enhance the training
mechanism and hierarchical selection mechanism, constantly enhance the professional advantages of
employees in various business areas, establish comparative advantages in various segments of the

business market, strengthen professional management, and improve the efficiency of bank operation.

IX. Registry form of receiving investigation, communication and interview, etc. during the

report period

(1) Registry form of receiving investigation, communication and interview, etc. during the

report period

Reception Reception Rgceptlon Index of research basic situation
hours mode object type
www.cninfo.com.cn Investor Relation Activities Record Chart of the
Jan. 18, 2018 Field research Institutions company
www.cninfo.com.cn Investor Relation Activities Record Chart of the
Apr. 3, 2018 Field research Institutions company

www.cninfo.com.cn Investor Relation Activities Record Chart of the
May 11, 2018 Field research Institutions company
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www.cninfo.com.cn Investor Relation Activities Record Chart of the
May 11, 2018 Field research  Institutions company
www.cninfo.com.cn Investor Relation Activities Record Chart of the
May 17, 2018 Field research  Institutions company
www.cninfo.com.cn Investor Relation Activities Record Chart of the
Jun. 6, 2018 Field research  Institutions company
www.cninfo.com.cn Investor Relation Activities Record Chart of the
Jul. 12, 2018 . .
Field research  Institutions company
www.cninfo.com.cn Investor Relation Activities Record Chart of the
Aug. 16, 2018 Field research  Institutions company
www.cninfo.com.cn Investor Relation Activities Record Chart of the
Sep. 4, 2018 Field research  Institutions company
www.cninfo.com.cn Investor Relation Activities Record Chart of the
Oct. 10, 2018 Field research  Institutions company
www.cninfo.com.cn Investor Relation Activities Record Chart of the
Oct. 18, 2018 Field research  Institutions company
www.cninfo.com.cn Investor Relation Activities Record Chart of the
Nov. 21, 2018 Field research  Institutions company
www.cninfo.com.cn Investor Relation Activities Record Chart of the
Dec. 10, 2018 Field research  Institutions company

(1) Registry form for receiving investigation, communication and interview, etc. from the

end of the report period until the disclosure date

g Regepilon Rgceptlon Index of research basic situation
hours mode object type
www.cninfo.com.cn Investor Relation Activities Record Chart of the
Jan. 10, 2019 Field research  Institutions company
www.cninfo.com.cn Investor Relation Activities Record Chart of the
Jan. 15, 2019 Field research  Institutions company
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Chapter Eight Important Matters

I. Profit distribution of the company's ordinary shares and capitalization of capital reserve

() Preparation, execution or adjustment of policies on ordinary stock profit distribution

during the report period

The company deliberated and passed Bank of Ningbo Co., Ltd. Shareholder Return Next
Three-Year Plan (2017-2019) in the general meeting of 2016 on May 18, 2017 and mentioned
explicitly that, the company will preferentially make profit distribution using cash dividend during
2017 and 2019, and the annual profit distributed using cash dividend was no less than 10% of the
distributive profit made throughout the year. The company will carry out active profit distribution
scheme on the condition that profitability and capital adequacy ratio satisfy the requirements on
continuous operation and long-term development.

Cash dividend policy was not adjusted or modified during the report period.

Special statement on cash dividend policy
Compliance with provisions of Articles of Association or shareholders meeting

. . . Yes
resolution requirements:
If dividend criteria and proportion are clear: Yes
If relevant decision-making procedures and mechanisms are complete: Yes
Whether independent directors fulfill their duty and play their due role: Yes
Whether minority shareholders have opportunity to fully express their views and Yes
demands, and whether their legitimate rights and interests are adequately protected:
In case of cash dividend policy adjustments or changes, whether conditions and Yes

procedures are compliant and transparent:

(1) Profit distribution scheme and plan for capital reserve converted into share capital of

the company in the past three years (including the report period)

1. Profit distribution scheme of 2018 is as below: Legal accumulation fund valued RMB
1,085,715,000 was withdrawn as per 10% of the net profit in 2018; as stipulated by Administrative
Measures for Withdrawing Of Financial Enterprises Reserve Funds (CJ [2012] No. 20) of the
Ministry of Finance, general reserve valued RMB 1,633,406,000 was withdrawn as per 1.5% of the
ending balance of risk assets in 2018; cash dividend valued RMB 4 (tax-inclusive) per 10 shares was
issued to common shareholders registered after the market closes on the day of equity distribution

record; no shares were donated or converted into share capital in 2018.

2. Profit distribution scheme of 2017 is as below: Legal accumulation fund valued RMB
910,400,000 was withdrawn as per 10% of the net profit in 2017; as stipulated by Administrative
Measures for Withdrawing Of Financial Enterprises Reserve Funds (CJ [2012] No. 20) of the
Ministry of Finance, general reserve valued RMB 1,071,774,000 was withdrawn as per 1.5% of the
ending balance of risk assets in 2017; cash dividend valued RMB 4 (tax-inclusive) per 10 shares was

issued to common shareholders registered after the market closes on the day of equity distribution
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record; no shares were donated or converted into share capital in 2017.

3. Profit distribution scheme of 2016 is as below: Legal accumulation fund valued RMB
765,625,000 was withdrawn as per 10% of the net profit in 2016; as stipulated by Administrative
Measures for Withdrawing Of Financial Enterprises Reserve Funds (CJ [2012] No. 20) of the
Ministry of Finance, general reserve valued RMB 1,157,411,000 was withdrawn as per 1.5% of the
ending balance of risk assets in 2016; based on 3,899,794,081 shares in 2016, cash dividend valued
RMB 3.5 (tax-inclusive) per 10 shares was issued and cash dividends valued RMB 1,364,928,000
were distributed; capital reserve equivalent to 10 shares was converted into three shares of capital.

(111) Common stock cash dividend sheet of the company in the past three years (including
the report period)

Unit: (RMB) Thousand Yuan

Net profit contained

. . Ratio of net profit
in annual profit - inth
distribution contained in the .
. Amount of cash . i . . i
Dividend - consolidated cersellealizd Cash dividends in Propo.rt_lon 0
o dividend statement and vested cash dividends
distribution year . . statement and vested . other ways .

(Tax-inclusive) o in common in other ways

stockholders of the

stockholders of the

parent company parent company

2018 2,083,422 10,963,256 19.00% - -
2017 2,027,893 9,110,472 22.26% - -
2016 1,364,928 7,587,317 17.99% - -

I1. Plan for profit distribution and capital reserve converted into share capital during the

report period

Bonus shares (shares) every 10 shares -

Dividends per 10 shares (RMB) (including tax) 4

Increased number (shares) every 10 shares -

Equity base (share) of distribution plan 5,208,555,438

Amount of cash dividend (Thousand Yuan)

(tax-inclusive) 2,083,422
Distributive profit (Thousand Yuan) 33,087,750
Percentage of cash dividends in total profit 100%

distribution

Cash dividend policy

Please view Bank of Ningbo Co., Ltd. Shareholder Return Next Three-Year Plan (2017-2019) disclosed on
http://www.cninfo.com.cn on May 13, 2017 for details.

Details of profit distribution scheme
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According to the annual financial statement of 2018 audited by Ernst & Young Hua Ming Accounting Firm (special
general partnership), the company realized net profit value RMB 10,857,151,000 in 2018, and the profit available for
distribution in the end of 2017 was valued RMB 25,553,370,000 after plus the profit available for distribution in the end of
2017 valued RMB 223,100,000, minus dividends of preferred shares in 2017 valued RMB 2,027,897,000, common stock
dividends payable in 2017valued RMB 1,071,774,000 and general risk provisions deducted valued RMB 33,087,750,000. The
company issued preferred shares (preferred 01) valued RMB 4.85 billion in November, 2015 and preferred shares (preferred
02) valued RMB 10 billion in November, 2018 and distributed the dividends of preferred shares 01 in 2016, 2017 and 2018.
With normal and orderly business operation as well as standard and steady financial operation, the company believes it is able
to pay off the dividends of preferred shares of the fourth year of preferred 01 and the first year of preferred 02 shares.

Based on the above situation, the profit distribution scheme in 2017 is as below:
I. Legal accumulation fund valued RMB 1,085,715,000 was withdrawn as per 10% of the net profit in 2018;

11.As stipulated by Administrative Measures for Withdrawing of Financial Enterprises Reserve Funds (CJ [2012] No. 20)
of the Ministry of Finance, general reserve valued RMB 1,633,406,000 was withdrawn as per 1.5% of the ending balance of
risk assets in 2018;

111. Cash dividend valued RMB 4 (tax-inclusive) per 10 shares was issued to common shareholders registered after the
market closes on the day of equity distribution record; no shares were donated or converted into share capital in 2018.

This scheme will be deliberated in the annual general meeting of shareholders in 2018.

Note: The equity base and amount of cash dividend of distribution plan of the above table was calculated
according to the total equity of the Company at the end of 2018. For "Ninghang Zhuanzhai" is within the conversion
period, the Company will issue cash dividend to common shareholders registered after the market closes on the basis
of the total equity on the day of equity distribution record.

I11. Commitment Item Implementation

(1) Commitment issues performed within the report period or unperformed up to the end
of report period of company, shareholder, actual controller, buyer, director, supervisor, senior

manager or other related party

Commitment issues

Commitment Commitment Commitment Commitment Performance

Commitment content

party type time deadline situation
Commitment of share
reform ) ) ) ) )
Commitment in
purchase report or equity - - - - -
change report
Commitment made in
asset reformation ) . ) - -
Singapore
Overseas-Chines Since the date of
Commitment of e Banking Co., Share limited ending issuance, do Strictly
non-public development Ltd., Ningbo sale not transfer the Oct. 8,2014 60 months rformed
bank Development commitment subscribed shares pe
Investment within 60 months
Group Co., Ltd.
Various measures shall be
adopted to guarantee the
. . effective use of raised Jul. 16,2014
Ltz cor,nml'gments on Commltm_ent funds, to effectively Nov. 26,2015 Strictly
company’s middle and Corporate made during revent diluted risk of Nov. 30 2017 Long term erformed
small shareholders refinancing P Con P
return on demand and Nov. 20, 2018

improve return capacity in
the future

Whether commitment
performed in real time

Yes

If commitment is
overdue and
unperformed, specific
reasons and next plan
should be provided

Not applicable

The Company has no profit forecast for assets or project which is still within the profit forecast

interval in the reporting period.
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(I1) Capital expenditure commitment

Unit: (RMB) 1,000
Item December 31, 2018 December 31, 2017
Signed but not disbursed 278,733 268,952

(111) Business rent commitment

Depending on rent contract with leaser, the minimum rent payment rate of irrevocable rent is as

follows:

Unit: (RMB) 1,000

Item December 31, 2018 December 31, 2017

Within 1 year (including) 490,578 451,375
1-2 years (including) 457,161 417,927
2-3 years (including) 409,070 382,029
Over 3 years 1,234,523 820,911
Total 2,591,332 2,072,242

(1V) Asset pledge commitment

Unit: (RMB) 1,000

Pledge .
S Pledge Pledge expiring
Pledge asset content asset face Pledge application amount date
value

: : Sell purchased financial asset Jan. 2, 2019 -
Financial asset-bonds for sale 20,084,885 amount-bond 18,960,721 Jan. 12, 2019
S Sell purchased financial asset Jan. 2, 2019 -
Expiring investment-bonds 6,908,115 amount-bond 6,447,579 Jan. 11, 2019

IV. Non-business Capital Occupation of Controlling Shareholder and Related Party
Thereof Occurred in Listed Company

Within the report period, the company is free from the situation when controlling shareholders

and other related parties occupy the company's capital.

V. statement of Board of Directors, Board of Supervisors and independent directors (if

any) on the nonstandard audit reports by the accounting firm

Ernst & Young (special general partnership) issued standard audit report for the 2017 Financial
Statement of the Company with our reservation, so there’s no statement of Board of Directors, Board
of Supervisors and independent directors (if any) on the nonstandard audit reports by the accounting

firm.

VI. Compared with Financial Report of the Last Year, Description on Change of

Accounting Policy, Accounting Estimate and Accounting Method

During the report period, the Company had no changes on accounting policy, accounting

estimate and accounting method.
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VII. Situation of Major Accounting Error Correction Requiring Retrospection and
Restatement within Report Period

During the report period, the Company had no situations of major accounting error correction
that require retrospection and restatement.

VIII. Compared with Financial Report of the Last Year, Description on Change of

Consolidated Statement Scope
During the report period, the Company had no change of consolidated statement scope.
IX. Situation of Appointing and Dismissing Accounting Firm

(1) Current appointed accounting firm

Name of domestic accounting firm Ernst & Young (special general partnership)

3.3 million Yuan, including 2.45 million Yuan of financial report audit

Reward of domestic accounting firm and 0.85 million Yuan of internal control audit

Continuous service year of domestic accounting

firm 10 years

Name of registered accountant of domestic

S Yan Shengwei, Liu Dalu
accounting firm

(1) Within report period, the company does not change employment of accounting firm

(1) Situation on appointing internal control audit accounting firm, financial consultant

or sponsor

During the report period, Ernst & Young is employed as an internal auditing firm of the
Company, and the company shall pay 850,000 Yuan to it for the 2017 internal auditing.

During the report period, the Company employs CITIC Securities Co., Ltd. as a sponsor.
During the report period, the Company does not employ any financial consultant.
X. Suspended listing or delisting information after the issuance of annual report

After the issuance of annual report, the Company had no information related to suspended
listing of delisting.

XI. Related Issues of Bankruptcy Reorganization
Within the report period, the Company is free from related issues of bankruptcy reorganization.
XI1. Significant Arbitration or Lawsuit Issues

The Company was involved in several lawsuits and arbitration due to recovery of loans in daily
business process. The Company forecasted that such lawsuits and arbitration would have no
significant adverse effect on the financial and operation results. Up to December 31, 2018, the
Company, as a plaintiff, had a total object amount of 2.685 billion Yuan for pending lawsuits; and

as a defendant, has a total object amount of 4.156 billion Yuan for pending lawsuits.
VIII. Punishment and Rectification

During the report period, in the Company and more than 5% of the shares from the director,
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supervisor, senior management and shareholder holding are free from situations of being to be
investigated by authorities, judicial or discipline inspection departments to take coercive measures,
transferred to judicial organs be held criminally responsible, China Securities Regulatory
Commission to initiate an investigation or administrative penalties, to be ejected by the market, be
regarded as improper person, punishment of other administrative departments, or publicly
condemned by the stock exchange.

XIV. Credit Status of the Company and Its Majority Shareholders and Actual Controllers

During the report period, the Company and its first major shareholder had no situations of not

performing effective judgments or a large amount of unliquidated debt due.

XV. Implementation of Company's Equity Incentive Plan, Employee Stock Ownership

Plan or Other Employee Incentive Measures

Within the report period, the company is free from any equity incentive plans, employee stock

ownership plans or other employee incentive measure.
XVI. Major Related Transaction

() Implementation of credit extension of inside natural person and close relatives thereof
in the Bank

Internal natural person statistics involves directors, supervisors, senior management, and other
staff having right to decide or participate in commercial credit and asset transfer. Depending on
statistical data of Bank related natural person credit business at the end of December 2018, credit
business exposure balance under mortgage loan is RMB 91,548,800, RMB 21,107,000 under the
pledge and RMB 1,300,000 under warranty; for businesses under no credit, the principle of not
issuing credit loan for directors, supervisors, senior management, and other staff having right to
decide or participate in credit and asset transfer of the commercial bank as well as near relatives
thereof is insisted, which compiles to related credit control objectives and requirements of the
Company in 2018.

Unit: RMB 10,000

Guarantee way Current balance of loan business in the bank
Mortgage 9,154.88
Pledge 110.7
Guarantee 130
Credit -
Total: 9,395.58
Of which: total exposure 9,284.88

(11 Transaction higher than 300,000 Yuan (including) of related natural person in the bank

In accordance with Compilation Rules for Information Disclosure by Companies Offering

Securities to the Public No.26 — Specific Provisions on Information Disclosure by Commercial Banks
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(revised in 2014) formulated by CSRC, the total number of transactions with the related person that
over RMB 300,000 in 2018 is 60, the total business balance is RMB 28,300,000, and the exposure at
the end of December is RMB 4,850,000.

(111) Credit extension implementation of related legal persons

According to the objective and requirement of the Board of Directors on related credit control in
2018, the Company’s requirements on credit exposure and bond underwriting limit control for
shareholders’ related parties in 2018 were: the total limit of credit exposure and bond underwriting
for shareholders’ related parties shall not exceed 14 billion Yuan. The maximum credit exposure and
bond underwriting limit for single shareholder related party shall not exceed 3.5 billion Yuan and

that for single shareholder related group shall not exceed 5 billion Yuan. Details are as follows:

No. Related legal person Limit in 2017
Max credit limit for single related party is RMB 2 billion and max bond
1 Ningbo Development & Investment underwriting limit is RMB 3 billion
Group Co., Ltd. and related party Max credit limit for single related group is RMB 3 billion and max bond
underwriting limit is RMB 5 billion
Max credit limit for single related party is RMB 2 billion and max bond
2 Youngor Group Co., Ltd. and related underwriting limit is RMB 3 billion
party Max credit limit for single related group is RMB 3 billion and max bond
underwriting limit is RMB 5 billion
Max credit limit for single related party is RMB 2 billion and max bond
3 Huamao Group Co., Ltd. and related underwriting limit is RMB 3 billion
party Max credit limit for single related group is RMB 3 billion and max bond
underwriting limit is RMB 5 billion
Max credit limit for single related party is RMB 2 billion and max bond
4 Ningbo Shanshan Co., Ltd. and related underwriting limit is RMB 3 billion
party Max credit limit for single related group is RMB 3 billion and max bond
underwriting limit is RMB 5 billion
Max credit limit for single related party is RMB 2 billion and max bond
5 Ningbo Fubon Holding Group Co., Ltd. underwriting limit is RMB 3 billion
and related party Max credit limit for single related group is RMB 3 billion and max bond
underwriting limit is RMB 5 billion
CUORI ELECTRICAL m?j);riﬁg:;g:lmgnf?sr ;Il\r;lgBleSrsilﬁtig(rj] party is RMB 2 billion and max bond
6 APPLIANCES(GROUP) COMPANY

Max credit limit for single related group is RMB 3 billion and max bond

LIMITED and related party underwriting limit is RMB 5 billion

Note: the total credit exposure of the above 6 shareholder related parties shall not exceed RMB 8 billion and the
total bond underwriting limit shall not exceed RMB 6 billion.

The credit situation of the Company's related legal person up to the end of 2018 is shown below:

Unit: RMB 10,000

Balance of bond

Actual business balance Balance of bond

No. Related legal person after deducting deposit ungemrltlng investment
usiness
Ningbo Development & Investment -
1 Group Co., Ltd. and related party 63,500 400%
Youngor Group Co., Ltd. and related 62,632 - -
2 party
Huamao Group Co., Ltd. and related 85,325 - -
3 party
A gle:rntg);lbo Shanshan Co., Ltd. and related 99,678 60,000 28,000
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Ningbo Fubon Holding Group Co., Ltd.

118,889 130,000 117,000
and related party
CUORI ELECTRICAL
APPLIANCES(GROUP) COMPANY 1,950 - -
LIMITED and related party
Total 431,974 230,000 145,000

Note: bond investment balance is composed of bond investment and credit risk mitigation warrant (CDS, CRMW,

etc.).

The maximum credit limit of the above 6 shareholder related parties each does not exceed RMB

2 billion, the maximum credit limit of shareholder related groups each does not exceed RMB 3

billion and the total credit limit does not exceed RMB 8 billion, which complies with the objective

and requirement of the Company on related credit control in 2018.

1. Ningbo Development & Investment Group Co., Ltd. and related party
Unit: RMB 10,000

Actual
Credit Actual business BaLaonncde ®! Balance of
No. Enterprise name L business balance after - bond Remarks
limit - underwriting .
balance deducting Blsinaes investment
deposit
Liquidit
. Ningbo Development & 20,000 ,O;‘ns 10)‘/000 10,000 - -
Investment Group Co., Ltd
40,000 40,000 -
Ningbo Dahongying Liquidity
2 Education Group 38,000 loans 34,000 34,000 . )
Ningbo Dahongying Liquidity ) i
3 University 10,000 loans 10,000 10,000
Ningbo Mingzhou Biomass Liquidity
4 Power Generation Co., Ltd. 5,000 loans 2,500 2,500 . )
Ningbo Kefeng Liquidity ) )
5 Thermo-power Co., Ltd. 5,000 loans 3,000 3,000
Ningbo Energy Group .
6 Material Distribution Co., 3,000 Discount 0 - -
1,590
Ltd.
Ningbo Ningdian Shipping Liquidity . )
! Co., Ltd. 4,000 loans 4,000 4,000
Total 65,090 63,500 40,000 -
2. Youngor Group Co., Ltd. and related party
Unit: RMB 10,000
FEE] Balance of
. Actual business Balance of
. Credit - bond
No. Enterprise name Ao business balance after - bond Remarks
limit - underwriting .
balance deducting busi investment
. usiness
deposit
1 China-Base Ningbo Resources 10,000 Bank acceptance 0 ) )
Co., Ltd. 52,854
Ningbo China-Base Lo
2 International Logistics Co., Ltd. 500 Liquidity loans 370 370 i )
. Bank acceptance 20,000
3 Ningbo Youngor Co., Ltd. 20,000 20,000
4 China-Base Ningbo Group 150,000 Bank acceptance 42,006.79 - -
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Stock Co., Ltd. 49,815.60
L/C 222.58
Letter of guarantee
54,363

Capital business 25.41
Domestic L/C 13,050

. . Letter of guarantee
Ningbo China-Base Import & 9

5 15,000 120 240 - -
Export Co,, Ltd. Capital business 120
Pledge 15.05
Ningbo Youngor International Bank acceptance
6 Trade Transport Co., Ltd. 5,000 7,527 1526 ) )
7 Youngor Group Co., Ltd. 0 Discount 15,000 0 - -
Total 213,482.64 62,632.05 - -
3. Huamao Group Co., Ltd. and related party
Unit: RMB 10,000
Actual
Credit Actual business BaLaonncde ®! Balance of
No. Enterprise name L business balance after . bond Remarks
limit - underwriting .
balance deducting busi investment
. usiness
deposit
Liquidity loans
Ningbo Huamao International 23,760.25
L Trade Co., Ltd. 30,000 Pledge 1,464.84 21,513.30 i )
L/C 4,884.41
Liquidity loans
. . 9,500
2 Ningbo Huamao Science & 20,000 Commercial 20,000 ) .
Technology Co., Ltd. acceptance bill
discount 15,000
Liquidity loans
i i 50,454.78
3 Ningbo Maoxuan International 58,000 e 015,35 41,283.73 ) )
Trade Co., Ltd. ge Lu%3.
L/C 4,088.24
4 0 Letter of guarantee 0 ) .
Huamao Group Co., Ltd. 30,000
5 Zhejiang Huamao International 5,000 Liquidity loans 535 535 ) )
Trade Co., Ltd.
. . . Liquidity loans 1,750
6 Ningbo Shuxiang New Material 2,000 Bank acceptance 1,992.70 ) )
Co., Ltd. 303.38
Total 142,754.25 85,324.73 - -
4. Ningbo Shanshan Co., Ltd. and related party
Unit: RMB 10,000
(NETEY Balance of
. Actual business Balance of
. Credit . bond
No. Enterprise name L business balance after L bond Remarks
limit - underwriting .
balance deducting busi investment
: usiness
deposit
1 Shanshan Group Co., Ltd. 50,000 Liquidity loans 48,800 - -

43,800
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Discount 8,749
Bank acceptance
5,000

Domestic L/C
forfaiting 3,000

170,000 60,000 28,000
Domestic L/C
4,496.98
Ningbo Shanshan Property Co Capital business
2 Ltd " 10,000 133.18 8,630.15 - -
' Commercial
acceptance bill
4,000
Ningbo Shanshan New Material Bank acceptance
3 Science & Technology Co., Ltd. 2,000 2,455 1,718.50 ) .
. Commercial
4 Shanshan Holding Co., Ltd. 2,800 acceptance bill 2,800 2,800 - -
Bank acceptance
13,793.19
. . . Letter of guarantee
s NnooicsSosees 5o 398 sos - -
gy 0., L. Capital business 20
Domestic L/C
3,830.84
Discount 3,400
6 Ningbo Shanshan Petrochemical 10,000 L/C 5,511_.65 9,029.83 i )
Co,, Ltd. Commercial
acceptance bill 1,500
Ningbo Shanshan Outlets Lo
7 Cross-border Trade Co., Ltd. 1,000 Liquidity loans 1,000 1,000 - -
Ningbo Sengiong Trade Co., Bank acceptance
8 Ltd, 10,000 10,000 10,000 - -
Liquidity loans
9 Ningbo Xinyou Industrial Co., 10,000 10,000 10,000 i )
Ltd. Bank acceptance
3,000
Zhejiang Shanyuanneng Supply ) )
10 Chain Management Co., Ltd. 0 Bank acceptance 3000 0
Total 129,813.79 99,678.36 60,000 28,000
5. Ningbo Fubon Holding Group Co., Ltd. and related party
Unit: RMB 10,000
FEE] Balance of
. Actual business Balance of
. Credit - bond
No. Enterprise name Ao business balance after - bond Remarks
limit - underwriting .
balance deducting busi investment
. usiness
deposit
1 Ningbo Furnitures Co., Ltd. 3,000 Liquidity loans 3,000 3,000 0 0
Liquidity loans
Ningb i 15,090
2 Ingbo Home Appliance Import g4 5, Discount 14,300 28,990 0 0
and Export Co., Ltd. B
Commercial
acceptance bill 600
Liquidity loans 2,000
3 Ningbo Fubon Wood Co., Ltd. 8,780 Discount 4,100 7,703.89 0 0

Pledge 686.54
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L/C 14.52
Commercial
acceptance bill 1,000
Ningbo Yujiang Special Liquidity loans 750
4 Adhesive Tape Co., Ltd. 2,500 Discount 1,250 2,000 0 0
Bank acceptance
5,000
Ningbo Fubang Greens ' .
S Furniture Co., Ltd. 4,000 Commercial . 4,000 0 0
acceptance bill
4,000
. . Commercial
g  Ningbo Hengrun Fumniture Co., g g acceptance bill 9,800 0 0
Ltd.
9,800
Liquidity loans 5,625
Discount 4,259.15
Bank acceptance
. N 2,665.50
7 Elérlllgllzi)dll-lenrun Polymerization 9,900 Domestic L/C 9,357.75 0 0
negotiation 903.15
Commercial
acceptance bill
2,400
. . . Commercial
8 Ningbo Henrun Plastic Machine 9,400 acceptance bill 9,400 0 0
Co., Ltd.
9,400
Liquidity loans
26,000
o  Ningbo Fubon Holding Group 50,000 Commerecial 36,000 0 0
Co., Ltd. acceptance bill
10,000
130,000 130,000 117,000
10 ingbo Fubon Furitures Co., g 109 Discount 6,100 6,100 0 0
Ningbo Fubon Plaza Investment Lo
11 Development Co., Ltd. 0 Liquidity loans 2,500 2,500 0 0
Ningbo Fubang Systex Trade Bank acceptance
12 Co., Ltd. 0 829.17 0 0 0
Ningbo Fubon E-Commerce
13 Development Co., Ltd. 3,000 L/C39.56 37.53 0 0
Total 132,312.59 118,889.17 130,000 117,000
6. Cuori Electrical Appliance (Group) Company Limited and related party
Unit: RMB 10,000
FEE] Balance of
. Actual business Balance of
. Credit - bond
No. Enterprise name limit business balance after underwritin bond
balance deducting business 9 investment
deposit
Bank
Cuori Electrical Appliance ank acceptance
! (Group) Company Limited 8,000 1,140.30 0 i )
py-ompany L/C 58.12
Ningbo Cuori Electrical Lo
2 Appliance Co., Ltd. 1,950 Liquidity loans 1,950 1,950 - -
Total 3,148.42 1,950 - -
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(1V) Non-credit extension implementation of related legal persons

In 2018, the Company has engaged in the garments purchasing business with 2 related legal
parties, including Ningbo Youngor Co., Ltd. and Ningbo Shanshan Fashions Co., Ltd., with
purchasing amounts of RMB 9,227,840 and RMB 9,581,595 respectively.

Ningbo Youngor Co., Ltd. and Ningbo Shanshan Fashions Co., Ltd. are holding subsidiaries of
Youngor Group Co., Ltd. and Ningbo Shanshan Group Co., Ltd. respectively.

The Company strictly implements the management of procurement fees in accordance with the
relevant provisions of the Regulations on Centralized Procurement Management of Bank of Ningbo
(Y.Y.Z.F. [2017] No. 596). After verification, it is confirmed that both Ningbo Youngor Co., Ltd.
and Ningbo Shanshan Fashions Co., Ltd. have entered our centralized purchasing system directory
through the bidding procedures. The related transactions and purchasing prices mentioned above are
both reasonable without any unallowed situations concerning unfair pricing of the related party

transactions.

(V) Implementation of general related transaction, major related transaction and particularly

major related transaction

In accordance with special regulations on information disclosure of commercial banks by China
Securities Regulatory Commission and Implementary Method of Related Transactions of Bank of
Ningbo Co., Ltd.:

General related transactions is a transaction that the single batch of transaction amount between
the bank and the related party is lower than 1% of the bank capital net amount or the latest approved
net asset (principle of taking lower, the same as below), and the transaction balance of the bank and

the related party after the transaction is lower than 5% of the bank capital net amount;

Major related transactions is a transaction that the single batch of transaction amount between
the bank and the related party is higher than 30,000,000 yuan and bank capital net amount or the
latest approved net asset is greater than 1%, or the transaction balance of the bank and the related

party after the transaction is higher than 5% of the bank capital net amount;

Particularly major related transactions is a transaction that the single batch of transaction
amount between the bank and the related party is higher than 5% of the bank capital net amount or
the latest approved net asset, or the transaction balance of the bank and the related party after the

transaction is 10% of the bank capital net amount.

According to the above definitions, in 2018, the situation of the above three related transactions
of Ningbo Development & Investment Co., Ltd., Youngor Group Co., Ltd., Huamao Group Co., Ltd.,
Ningbo Shanshan Co., Ltd., Ningbo Fubon Holding Group Co., Ltd. and Cuori Electrical Appliance

(Group) Company Limited are as follows:

1. Statics shows that, there were 2 general related transactions that transaction amounts
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accounting for more than 0.5% of recent audited net capital of the commercial bank in the whole year
of 2018;

2. There’s no major related transaction occurred in the year of 2018;
3. There’s no particularly major related transaction occurred in the year of 2018.

Depending on statistics of general related transaction, major related transaction and particularly
major related transaction in 2018, the approval program of the related credit business is accordant

with requirement of the board of directors on the related credit control.
(V) Transaction with Overseas-Chinese Bank Corporation and related party thereof

According to related regulations of Article VIII of Commercial Bank and Insider and
Shareholder Related Transaction Management Method issued by the China Banking Regulatory
Commission, commercial banks is not included in the related legal person of it. But in accordance
with regulations prescribed with related clauses of Stock Listing Rule of Shenzhen Stock Exchange
approved by the related party, the legal person holding more than 5% of shares belongs to the
reorganization range of the related party, therefore, the bank reports related transactions of

Overseas-Chinese Bank Corporation and Related Party thereof as follows:

By the end of the year 2018, the Company has provided Overseas-Chinese Bank Corporation
with credit limit to RMB 2.9 billion; at present, risk exposure of the Bank is RMB 401 million; the
Company has provided Overseas-Chinese Bank (China) Co., Ltd. with credit limit to RMB 1.95
billion, and the actual risk exposure of the bank is RMB 220 million.

By the end of the year 2018, the accumulated amount of non-credit business between the
Company and Overseas-Chinese Bank Corporation and its related parties was RMB 6.93 billion, of
which the cash transaction amount was RMB 4.13 billion and repurchase transaction amount was
RMB 2.8 billion, which complied with the control requirement of the Company for the related

transactions of Overseas-Chinese Bank Corporation.

In 2018, the implementations of general related transactions, major related transactions and
particularly major related transactions of the Company with Overseas-Chinese Bank Corporation and

its related parties are as follows:

(O There were 4 general related transactions that transaction amounts accounting for more than
0.5% of recent audited net capital of the commercial bank in the whole year of 2018;

2 There’s no major related transaction occurred in the year of 2018;
(® There’s no particularly major related transaction occurred in the year of 2018.

(V1) Pricing method of related transactions

The pricing of related transactions between the Company and its related parties is in compliance

with the market price, business principles and is not superior to any other customers, which meets the
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control requirements of the Company on related party transactions.
XVII. Major Contract and Implementation
(1) Trusteeship, contract and rent situations

Within the report period, the Company is free from trusteeship, contract, rent and other major
contract issues.

(I1) Major guarantee situations

By the end of the report period, the balance of the company’s guarantee business (letter of
guarantee) is RMB 42.424 billion, and company’s outward guarantee business is one of conventional

bank businesses approved by People's Bank of China and China Banking Regulatory Commission.
(111) Situation of entrusted cash asset management
1. Entrusted wealth management

During the report period, the Company had no entrusted wealth management beyond its normal

operation.

During the report period, the Company issued 1,042 financing products which caused the sale of
RMB 661.081 billion. By the end of the year 2018, the balance of financing products managed by the
Company was RMB 259.4 billion.

2. Entrusted loan

By end of the report period, the Company had no entrusted loan issues beyond its normal

operation.
(IV) Other significant contracts
Within the report period, the Company is free from other major contract issues.
XVIII. Social responsibility
() Performance of social responsibility

In 2018, the Company adhered to the social responsibility view of "justice and integrity, be kind
to the customers, care for employees, be warmhearted in promoting public good, devoted to
environmental protection and contribute to the society”, closely combined the management behavior
with its social responsibilities and continued to make contributions to the society, realizing a stable
and sustainable development of the Company. Firstly, based on the financial origin, improving the
quality and effectiveness for serving the real economy, boosting regional economic development and
promoting the major construction tasks of Ningbo, such as "the six fights" and "building of a famous
city"; secondly, operating stably and sustainably, strictly guarding against all kinds of risks, and
continuously creating economic values for the country, shareholders, employees, customers and the

public; thirdly, embracing financial science and technology, promoting financial efficiency,
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co-promoting the service reform, such as "running once for the most"; fourthly, developing inclusive
finance, serving small and micro enterprises, urban and rural residents, and relieving private
enterprises; fifthly, protecting the legitimate rights and interests of financial consumers, popularizing
financial knowledge, innovating financial products, optimizing service processes and enhancing

financial service experience; sixthly,

Please view Bank of Ningbo Co., Ltd. Annual Social Responsibility Report in 2018 disclosed on

http://www.cninfo.com.cn on March 29, 2019 for details.

(11D Performance of social responsibility for targeted poverty alleviation
1. Targeted poverty alleviation plans

The Company highly recognizes the role of targeted financial poverty alleviation and has made
every effort to promote financial poverty alleviation in the new era from the aspects of social poverty
alleviation, education poverty alleviation, fixed-point poverty alleviation and financial poverty
alleviation. Firstly, the mechanism of poverty alleviation has been improved, the advantages and
resources of the whole line have been integrated, and the aid to poverty-alleviating regions and
targets has been strengthened; secondly, the forms of poverty alleviation have been expanded,
focusing on product innovation and service upgrading; thirdly, the quality of poverty alleviation has
been enhanced, and the poverty alleviation model has been gradually improved in practice,
combining with its own characteristics and the actual situation of poverty-alleviating areas, so as to
give full play to the education poverty alleviation, industrial poverty alleviation and financial poverty
alleviation; fourthly, it has also gathered the forces of poverty alleviation. While giving full play to
its own advantages, it has made full use of the advantages of channel network to build a public
welfare platform for poverty alleviation for customers and the public, actively mobilized customers
to participate in poverty alleviation work, pooled the forces of poverty alleviation and poverty
alleviation for the whole society, and constructed a joint force of poverty alleviation for the whole

society to contribute to winning the battle against poverty.
2. Overview on targeted poverty alleviation

The company has actively implemented the basic strategies for targeted poverty alleviation work
according to the specific targeted poverty alleviation ideas and requirements of the party and country
in the new times. On one hand, the company gave full play to its advantages as a bank, completed its
basic service network, innovated the financial products and conducted various targeted poverty
alleviation work in compliance with the regional conditions; and on the other hand, the company
actively supported the targeted poverty alleviation work organized by the local party committees and
governments of their business regions and made its own contributions by means of social,

educational, fixed point and financial poverty alleviations.
(1) Social poverty alleviation

In Ningbo, the labor union of the head office, Yinzhou Central District Sub-branch, National
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High-tech Zone Sub-branch, Ninghai Sub-branch and Xiangshan Sub-branch have donated RMB
544,500 to support the charity and public welfare undertakings through "One-day Philanthropic
Donation" activity; the labor union of the head office has donated RMB 500,000 to the relief fund for
the needy workers of the Ningbo Federation of Trade Unions to help the poor and other groups
caused by illness; Yinzhou Central District Sub-branch has donated RMB 600,000 to the poverty
alleviation foundation of the district and RMB 35,000 for the "rice field sharing" welfare activity for
Yanbian Korea Autonomous Prefecture.

For the branches, Hangzhou Branch donated RMB 500,000 to Xiaoshan Charity Association to
organize activities to help low-income households and people with income difficulties in school,
poverty, medical, old age, disability, orphans and disaster relief; Nanjing Branch donated RMB
100,000 for "Warm Winter Action™; Shenzhen Branch donated RMB 81,000 worth of rice for

sanitation workers in Pingshan District to improve their lives.
(2) Educational poverty alleviation:

In Ningbo, Yuyao Sub-branch doanted RMB 77,000 to help poor students of Songyang Huiwen
Middle School of Lishui for the eighth consecutive year and RMB 29,000 TO Mazhu Central
Primary School to improve their teaching conditions. Cixi Sub-branch donated RMB 29,000 to Cixi
League Municipal Committee's charitable summer camp "Kindness Helps for Children in Guizhou™.

For the branches, Hangzhou Branch contributed RMB 6,658,000 to the Education Foundation
of Zhejiang University, and RMB 295,000 to the Education Foundation of Hangzhou Medical
College, RMB 150,000 to the Education Foundation of Hangzhou University of Electronic Science
and Technology to develop education and help poor students finish their studies in 2018; Nanjing
Branch launched activities of "being with you" and "helping students with love" respectively.
Wenzhou Branch donated RMB 1,320,000 to the Educational Development Fund of Wenzhou
Medical University for the purpose of developing educational undertakings and helping economically

disadvantaged college students.
(3) Fixed point poverty alleviation

The Company has donated RMB 200,000 to Huchen Aoliwang Village, Ninghai County,
Ningbo every year in order to help the local government to improve traffic and drinking water
conditions, support the development of local economic forest bases and improve its capability in
economic development. Hangzhou Branch provided RMB 30,000 to Chengfengyuan Village,
Zhongzhou Town, Chun'an County; Wenzhou Branch paired with Taishun County and Yongjia
County to alleviate poverty and donated RMB 69,000; Jinhua Branch has conducted "2+1" paired
donation amounted at RMB 30,000 to Chaoyang Village, Yantou Town, Pujiang County.

(4) Financial poverty alleviation

The Company has by integrating with the regional features invested adn promoted featured
financial products so as to help with the local industries and provide financial support for the poor in

the initial stage. The Company launched “Clipper card” micro-credit product in order to facilitate
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farmers to obtain credit aid and support economic development of villages. The Company has 72
town networks and 8 financial service stations to understand farmers' financial service needs in depth,
to guide farmers to develop characteristic economy, and to cultivate characteristic industries. For
example, Wenzhou Sub-branch of the Company has supported the financial poverty alleviation work
of Ouhai District, Ruian, Longwan District and Cangnan County by donating an amount of RMB
1,612,500.

3. Targed poverty alleviation achievements

Index Measurement unit Quantity / Executive condition
|. General situation RMB 14,735,600 —
11. Subitem investment —_— —_—

12 measures, benefiting over 100

1. Industrial development poverty alleviation | RMB 1,995,400 peasant households

2. Transfer employment poverty alleviation — —

3. Relocation removal poverty alleviation — —_—

23 donation activities, benefiting over
200 students

5. Health poverty alleviation — —_—

4. Educational poverty alleviation RMB 9,360,000

6. Ecological protection poverty alleviation — —_—

7. Miscellaneous assurance —_ —_

30 donation activities, benefiting over

8. Social poverty alleviation RMB 3,380,200 4000 persons (person-times)

9. Others —_— —_—
I11. Awards received (contents & grading) —_— —_—

4. Follow-up targeted poverty alleviation plan

The year 2019 is the key year for building a well-off society in an all-round way, and the fight
against poverty has entered a sprint stage. As an important force in poverty alleviation, banking
industry will provide more solid financial service infrastructure, more in-depth inclusive financial
services and more reasonable financial products. The Company will conscientiously implement the
strategic plan of the CPC Central Committee and the State Council on poverty alleviation, actively
engage in poverty alleviation work of local Party committees and governments at all levels. While
continuing to do well in the existing work of poverty alleviation, education and social poverty
alleviation, the Company will give full play to its own advantages and characteristics, take financial
poverty alleviation as the support, implement diversified poverty alleviation methods, support
financial products of projects such as poverty alleviation by agriculture and forestry industry, poverty
alleviation by tourism, poverty alleviation by e-commerce, poverty alleviation by science and
technology, and poverty alleviation by transferring employment, and further give play to the financial
banking institutions in targeted-poverty alleviation undertakings and promote the continuous

development of the economy and society of the poverty-stricken areas.
CHD Information related to environment protection

Neither the company nor the subsidiaries of the company belong to the list of key pollutant
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discharge units issued by the department of environment protection.
XIX. Description on Other Major Issues

Within the report period, the Company is free from other major issues except those have been
disclosed.

XX. Major Events of the Company’s Subsidiaries

Within the report period, the Company's subsidiaries had no major events except those have
been disclosed.

XXI. Relevant Situation of Corporate Bond

The Company has issued 10 billion yuan of A-share convertible bonds publically on December
5, 2017, which were listed on SZSE (Shenzhen Stock Exchange) on January 12, 2018. For more
details, please refer to "Chapter Eleven Relevant Information on Convertible Bonds".

XXII. Specific Description and Independent Suggestion of Company’s Independent
Directors on Capital Occupation of Company’s OQutward Guarantee and Company Holding

Shareholder or Other Related Parties

Adhering to No.56 document [2003] issued by China Securities Regulatory Commission, as an
independent director, with the altitude of being fair, just and object, the company’s outward
guarantee and situation that company controlling shareholder and other related parties occupying the
capital are verified. We think that:

() Company’s outward guarantee business is one of conventional banking businesses approved
by China Securities Regulatory Commission and China People’s Bank. By the end of 2018,
guarantee business balance of the Company is RMB 42,423,840,000. The Company pays attention to
risk management of the business, and strictly implements related operation procedure and approval
program, so that the risk of outward guarantee business has been effectively controlled. To December
31, 2018, the Company carefully obeys to related regulations of [2003] No. 56 document issued by

China Securities Regulatory Commission, and is free from situation of guarantee against regulation.

(1) By the end of 2018, the Company is free from situation when the controlling shareholders or

other related parties occupy the company’s capital.
Independent directors:

Fu Jianhua, Fu Jijun, Ben Shenglin, Zhang Jixiang, Geng Hong, Hu Pingxi
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Chapter Nine Changes in Share Capital and Shareholding

I. Conditions of Share Change

Unit: share

Before current change

Increment/decrement of current change

After current change

New

. . Share Accumulation . .
Quantity  Proportion _sha_re donation  fund turn Other Subtotal Quantity Proportion
issuing

(':'Ohgmgendsiaa'ﬁe 579,187,593  11.42% 0 0 0 (1,254,651)  (1,254,651) 577,932,942 11.10%
1. National holding 0 0.00% 0 0 0 0 0 0 0.00%
é'ersstg;eﬁg‘fé’i‘ﬁg legal 247,201,019 4.88% 0 0 0 0 0 247201019 4.75%
gégttgle;g&’i‘:%s“c 8,215,313 0.16% 0 0 0 (1,254651)  (1,254,651) 6,060,662  0.13%
wherein: domestic 0 0.00% 0 0 0 0 0 0 0.00%
legal person holding

naturalg‘e’ggf]“ﬁol ding 8,215,313 0.16% 0 0 o (1,254,651)  (1,254,651) 6,960,662  0.13%
4. Foreign holding 323,771,261 6.38% 0 0 0 0 0 323,771,261 6.22%
‘;"ehrzgen";m‘]%ﬁ'g“ legal 353771261 6.38% 0 0 0 0 0 323771261  6.22%
oerson f}%ﬁﬁ'ﬂ’; natural 0 0.00% 0 0 0 0 0 0 0.00%
::L'ndli't'ir;']t;:zﬁe 4490544712  88.58% 0 0 0 140,077,784 140,077,784 4,630,622,496 88.90%
1. RMB ordinary share 4,490,544,712  88.58% 0 0 0 140,077,784 140,077,784 4,630,622,496 88.90%
2. D_ome_stlcally listed 0 0.00% 0 0 0 0 0 0 0.00%
foreign-invested stock

3. Aboard listed 0 0.00% 0 0 0 0 0 0  0.00%
foreign-invested stock

4. Others 0 0.00% 0 0 0 0 0 0 0.00%
I11. Total shares 5,069,732,305  100.00% 0 0 0 138,823,133 138,823,133 5,208,555,438 100.00%

During the reporting period, the Company has cumulatively converted 138,823,133 shares of the

convertible bonds (bond conversion code: 128024) issued, and thus the total shares of the Company
has increased from 5,069,732,305 shares to 5,208,555,438 shares.

I1. Sheet on Limited Sale Share Change

Unit: share
Limited sale Limited sale Increased Limited sale
shares at the  shares limited sale - - Terminating date for
Name of shareholder - - . shares in the  Reason for limited sale -
beginning of terminated shares in limited sale
- end of the year
the year  intheyear the year
Singapore  Overseas-Chinese 323,771,261 0 323,771,261 Non-public offered
gap 0 subscription share limited October 8, 2019
Banking Co., Ltd. sale
Ninabo Development 247,201,019 0 247,201,019 Non-public offered
9 P 0 subscription share limited October 8, 2019
Investment Group Co., Ltd. sale
Company’s directors, 8,215,313 1,254,651 0 6,960,662 Senior management locked  In-office directors,
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supervisors and senior share supervisors and senior
managers holding managers shall transfer
25% of shares to the
greatest extent within 1
year
Total 579,187,593 1,254,651 0 577,932,942
I11. Situation on Security Issuing and Listing
(1) Situation of security issuing (preferred shares exclusive) within report period
. Quantity of the
g;?/;gzztsgguiﬂs Issue date Isisr:Jtiresptnr(;ete()o r qL:Zsrﬁty Listing date acquired !isting
transaction
Financial bond (including
tier 11 capital bond)
Lo . . 100,000,000
E”SI Issue of 2018 financial ;. 0y 20, 2018 5.15% (face amount:  March 22, 2018 100,000,000
onds
100 Yuan)
. i . 80,000,000
Eecond issue of 2018 financial 1. 51 2018 4.70% (face amount:  May 23, 2018 80,000,000
onds
100 Yuan)
o i . 60,000,000
gh'rd Issue of 2018 financial ;0 o4 5018 4.30% (face amount.  July 26, 2018 60,000,000
onds
100 Yuan)
30,000,000
2018 green financial bonds October 24, 2018 3.97% (face amount: October 26, 2018 30,000,000
100 Yuan)

Situation of security issuing (preferred shares exclusive) within report period:

1. Approved by Official Reply of China Banking Regulatory Commission Ningbo Office on
Issuing of Financial Bonds (Y.Y.J.F. [2018] No. 21) and the Administrative Licensing Decision of
People’s Bank of China (Y.S.C.X.Z2.Y.Z. [2018] No.33), the Company has publically issued "the first
issue of 2018 financial bonds of the Bank of Ningbo” amounted to RMB 10 billion to national
inter-bank bond market on March 20, 2018, which were 3-year fixed-rate variety with a coupon rate
of 5.15%; and "the second issue of 2018 financial bonds of the Bank of Ningbo™ amounted to RMB 8
billion to national inter-bank bond market on May 21, 2018, which were 3-year fixed-rate variety
with a coupon rate of 4.70%; and "the third issue of 2018 financial bonds of the Bank of Ningbo"
amounted to RMB 6 billion to national inter-bank bond market on July 24, 2018, which were 3-year

fixed-rate variety with a coupon rate of 4.30%.

2. Approved by Official Reply of China Banking Regulatory Commission Ningbo Office on
Issuing of Green Financial Bonds (Y.Y.J.F. [2018] No. 171) and the Administrative Licensing
Decision of People’s Bank of China (Y.S.C.X.Z.Y.Z. [2018] No. 165), the Company has publically
issued "the green financial bonds of Bank of Ningbo" amounted to RMB 3 billion to national
inter-bank bond market on October 24, 2018, which were 3-year fixed-rate variety with a coupon rate
of 3.97%.

(II) Specification on changes of company’s total share amount, shareholder structure as

well as company’s asset and liability structure change

During the reporting period, the convertible bonds of the Company entered the conversion
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period since June 11, 2018 and by the end of the reporting period, the total cumulative number of
converted bonds of the Company was 138,823,133 and the total shares of the Company has increased
from 5,069,732,305 shares to 5,208,555,438 shares.

(111) Situation on existing internal staff share
Within the report period, there are no internal staff shares.
IV. Situation on Shareholder and Actual Controller

(1) Situation on Company’s shareholder quantity and share holding

Unit: share
Total quantity of Total quantity of . Total quantity of preferred
shareholders to shareholders to the end B gL prefe_rred stockholders recovering voting
. stockholders recovering .
the end of report 77,577 of the previous month 67,359 - 0 power at the end of the previous 0
. . voting power at the end of ;
period before disclosure date of . . month before disclosure date of the
reporting period (Account)
(Account) the annual report annual report
Situation on shareholders holding more than 50% of shares or top ten shareholders
Share Share holding ir?éf’g?ntlec;lr'llggc Share Share S|tu2tr|<;peg;£éedge
Name of shareholder Shareholder nature N, e rement QEMD L) EUE

proporti  the end of limited sale  without sale Share

. change within o L Quantity
on  report period report period condition condition  state
Ningbo Development State-owned legal 21.60% 1,124,990,768 111,044,307 247,201,019 877,789 749
Investment Group Co., Ltd. person v
Singapore Overseas-Chinese 18.47% 961,917,714 19,886,427 323,771,261
Banking Co., Ltd. Overseas legal person 638,146,453
Domestic 15.25% 794,269,269 126,564,290 794,269,269
Youngor Group Co., Ltd. non-state-owned legal 0
person
Domestic
ledge
Huamao Group Co., Ltd. non-state-owned legal 4.73% 246,200,000  (14,176,380) 0 246,200,000 ffeezigng 35‘000’00
person 4,274,810
i 0,
Ningbo Fubang (Holdings) Domestic 2.81% 146,583,073 (10,349,927) 146,583,073
P non-state-owned legal 0
Limited
person
Ningbo Shanshan Co., Ltd. Domestic 2.27% 118,450,163 (51,311,816) 118,450,163
non-state-owned legal 0
person
Singapore Overseas-Chinese  Singapore 1.53% 79,791,098 7,875,923 79,791,098
Banking Co., Ltd. (QFII) Overseas-Chinese 0
Banking Co., Ltd.
(QFIN)
Central Huijin Asset  1.34% 69,819,360 0 69,819,360
Central Huijin Asset Management Co 0
Management Co., Ltd. g "
Ltd.
Ningxing (Ningbo) Property ~ Ningxing (Ningbo) 1.34% 69,810,000 0 69,810,000
Management Co., Ltd. Property Management 0
Co., Ltd.
National Social Security Funds Funds, financial 1.24% 64,599,106 (45,605,737) 0 64,599,106
101 Group products, etc.

Ningbo Development Investment Group Co., Ltd. and Ningxing (Ningbo) Property
Management Co., Ltd. are persons acting in concert and both the controlling shareholder and
final beneficiary is State-owned Assets Supervision and Administration Commission of Ningbo
Municipal Government; Singapore Overseas-Chinese Banking Co., Ltd. (QFII) is a qualified
overseas institutional investor of OCBC Bank Singapore, which neither has controlling
shareholders nor actual controllers; the controlling shareholder of Youngor Group Co., Ltd. is

Description on related relations, persons acting in
concert, controlling shareholders, actual controller
and final beneficiaries above mentioned
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Ningbo Youngor Holding Co., Ltd. and the actual controller is Mr. Li Rucheng; Mr. Xu
Wanmao is the controlling shareholder of Huamao Group Co., Ltd.. And according to the
Interim Measures for the Equity Management of Commercial Banks of China Banking and
Insurance Regulatory Commission (CBRC 2018 No. 1 directive), the controlling shareholder of
Ningbo Jinxin Gold & Silver Jewelry Co., Ltd., the another major shareholder of the Company,
is Beijing Renyin Tech-trading Co., Ltd.

Situation on share holding of the top ten shareholders without limited sale condition

NETe @8 EErabler Shagzr?;i??c:r:t)t/ov{:é] Zﬁfjli)rfn;t:;rsale Share class SHATE gl Quantity
Ningbo Development Investment Group Co., Ltd. 877,789,749 RMB ordinary share 877,789,749
Singapore Overseas-Chinese Banking Co., Ltd. 638,146,453 RMB ordinary share 638,146,453
Youngor Group Co., Ltd. 794,269,269 RMB ordinary share 794,269,269
Huamao Group Co., Ltd. 246,200,000 RMB ordinary share 246,200,000
Ningbo Fubang (Holdings) Limited 146,583,073 RMB ordinary share 146,583,073
Ningbo Shanshan Co., Ltd. 118,450,163 RMB ordinary share 118,450,163
Singapore Overseas-Chinese Banking Co., Ltd. (QFII) 79,791,098 RMB ordinary share 79,791,098
Central Huijin Asset Management Co., Ltd. 69,819,360 RMB ordinary share 69,819,360
Ningxing (Ningbo) Property Management Co., Ltd 69,810,000 RMB ordinary share 69,810,000
National Social Security Funds 101 Group 64,599,106 RMB ordinary share 64,599,106

Description on relationship or consistent activities

among top ten circulating shareholders without Ningbo Development Investment Group Co., Ltd. and Ningxing (Ningbo) Assets Management
limited sale as well as top ten circulating Co., Ltd. are consistent acting persons; Singapore Overseas-Chinese Banking Co., Ltd. (QFII)
shareholders without limited sale and among top is a qualified oversea institution investor of Singapore Overseas-Chinese Banking Co., Ltd.

ten shareholders

Description on shareholders attending securities None
margin trading

Within the report period, the Company is free from agreed repurchase transaction among top ten

shareholders without limited sale and top ten shareholders.
(II) Situation on Company’s holding shareholder
The Company is free from holding shareholder to the end of the report period.
(IID) Situation on Company’s actual controller
The Company has no actual controller within the report period.
(IV) Company’s shareholding structure chart

At the end of the reporting period, Company’s shareholding structure chart shows as follows:
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FiETEE
TEE
EEES
e
‘ 100%
. N TSR TR LS ithiAn
TRITE { FhmEiefRITER BLRE " HesiltE
e i 5118.47% , Frhilgaers i SO6LLF
HiRAF TREASIQFI1.53% ) A [
‘21.6[}% 20% ‘ 15.25% 43.15%
Tz ERAS
THEAETRBEEER RS State-owned Assets Supervision and Administration Commission of Ningbo
Municipal Government
TWIF R IEEERGRA A Ningbo Development & Investment Co., Ltd.

Fm AT A BRA T GHrindk #4F  Singapore Overseas-Chinese Banking Co., Ltd. (Singapore Overseas-Chinese
HUTHIR AT 18.47%, Finyktesi4R Banking Co., Ltd. 18.47%, Singapore Overseas-Chinese Banking Co., Ltd.

TR A E] QFI 1.53%) QFII 1.53%)

X RERABRAEBRA A Youngor Group Co., Ltd.
HoAhER A (5 L 5% LR AR 42 Other shareholders holding lower than 5% of shares
TUWERAT A A BRA A Bank of Ningbo Co., Ltd.

(V) Corporate shareholders holding more than 10% of shares

Legal
Name of corporate representati Date of Redistered capital Major businesses or management
shareholder ve/unit establishment 9 P activities
leader
Ningbo  Development & Project investment, assets management,
Investment Co., Ltd. Li Bao Nov. 12, 1992 RMB 5 billion  real estate  development, property

management and so on

Singapore  Overseas-Chinese Huang Singapore Dollar

Banking Co., Ltd. Sanguang Oct. 31,1932 15.107 hillion

Financial service industry

Youngor Group Co., Ltd. Garment  production, real estate
Li Rucheng June 25, 1993 RMB 3.581 billion development, project investment and so
on

V. Situation of Shareholding Limit and Decrease of Majority Shareholders, Actual

Shareholders, Restructuring Parties and Other Commitment Bodies

Within the report period, no shareholding limit or decrease happened to majority shareholders,

actual shareholders, restructuring parties and other commitment bodies.
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Chapter Ten Relevant Situation of Preferred Shares

I. Preferred Shares Issuing and Listing Situation in Last Three Years of the End of

Report Period
Abbreviation Code Issue Issue date :)srsizg dif/?gzn L:;SnLII:? Listing date Q:CaaniI:ZdOf E;tzig
method (Yuan/sha d rate q(sharet)y 9 listed transfer listin
re) (share) 9
Ning Hang .
140001 Non-public Nov. 16, 201 100 4.6% 48,500,000 Dec. 9, 2015 48,500,000 None
Preferred 01
Ning Hang .
140007 Non-public Nov. 7, 201 100 5.3% 100,000,000 Nov. 28, 2018 100,000,000 None
Preferred 02
II. Situation on Company’s Preferred Shares Shareholder Quantity and Share
Holding
(1) Situation on Ning Hang Preferred 01 Shares Shareholder Quantity and Share
Holding
Unit: share
Total quantity of preferred
. shares shareholders to the
o s MIOTS 7 endof st month o 7
portp disclosure date of the annual
report (account)
Situation on shareholding of shareholders of over 5% preferred shares or top 10 preferred shareholders
Situation Share quantity without
Share on Share sale condition
hareh  Share o O Cerement with | quantit
Name of shareholder older holding qh c}/ h limited qh yl
nature proportion theend of  change imited  withoutsale  Share Quantity
report within sale condition status
period report  condition
period
Cofco Trust Co., Ltd. Others  23.53% 11,410,000 0 0 11,410,000
Bank of Communications International Others 19.79% 9,600,000 0 0 9,600,000
Trust Co., Ltd.
Bosera Fund Management Co., Ltd Others 16.06% 7,790,000 0 0 7,790,000
China Merchants Wealth Asset Others 11.75% 5,700,000 0 0 5,700,000
Management Co., Ltd.
HuaAn Future Asset Management Others 0
(Shanghai) Co., Ltd. 10.31% 5,000,000 0 0 5,000,000
f\t)éA SPDB Investment Managers Co., Others 10.31% 5,000,000 0 0 5,000,000
Postal Savings Bank of China Co., Ltd. Others 8.25% 4,000,000 0 0 4,000,000

Preferred shares have different explanations in

terms other than dividend distribution and residual None
property distribution.

Instructions on the related relations or persons
acting in concert among the top 10 preferred
shareholders and between the top 10 preferred
shareholders and top 10 general shareholders

None
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(I1) Situation on Ning Hang Preferred 02 Shares Shareholder Quantity and Share

Holding
Unit: share
Total quantity of preferred
. shares shareholders to the
Total quantity of preferred shares shareholders 10 end of the last month before 10

to the end of report period (account)

disclosure date of the annual
report (account)

Situation on shareholding of shareholders of over 5% preferred shares or top 10 preferred shareholders

Situation Share quantity without
Share on Share sale condition
holding increment/ quantity Share
Name of shareholder S(?I?jreerh h?)rllglirne TUENILY (5 GRERATENL il CUEL iy
nature oro orti% n theend of  change limited withoutsale  Share Quantit
prop report within sale condition status y
period report  condition
period
Bosera Fund Management Co., Ltd. Others  30.00% 30,000,000 0 0 30,000,000
CCB TRUST CO., LTD. Others  15.00% 15,000,000 0 0 15,000,000
PingAn Assets Management Co., Ltd. ~ Others  14.04% 14,040,000 0 0 14,040,000
Ping An Life Insurance of China Others  14.04% 14,040,000 0 0 14,040,000
China Zheshang Bank Others  10.00% 10,000,000 0 0 10,000,000
Postal Savings Bank of China Co., Ltd. Others  6.10% 6,100,000 0 0 6,100,000
GYB Co., Ltd. Others  5,00% 5,000,000 0 0 5,000,000
Foresea Life Insurance Co., Ltd. Others  3.00% 3,000,000 0 0 3,000,000
Ping An Endowment Insurance Co., Ltd. Others 2,029 2,020,000 0 0 2,020,000
Others
P!CQ Asset Management Company 0.80% 800,000 0 0 800,000
Limited
Preferred shares have different explanations in
terms other than dividend distribution and residual None
property distribution.
Instructions on the related relations or persons
acting in concert among the top 10 preferred None
shareholders and between the top 10 preferred
shareholders and top 10 general shareholders
I11. Profit Distribution of Company's Preferred Shares
Profit distribution of preferred shares within reporting period
In compliance
Amount of L . .
Time of Dividend  distribution i d!s_trlbutlon Payment of Dividend Ll 17 re_5|dual
distribution yield (Yuan) (tax ST T dividend accumulated i
. . relative distribution
inclusive)
procedure
Nov. 16, 2018 46% 223,100,000 Yes Cash payment No No

once a year

The specific dividend distribution situation will be announced at the notices on the websites

of Shenzhen Stock Exchange and the Company.

Distribution of preferred shares of the Company in the recent three years

Unit: RMB 1,000
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i Explanation of the difference
Net profit

attributable to

Proportion of net )
) _ accumulated to the next fiscal
profit attributable to

Amount of ) . year due to insufficient
Year of o shareholders of listed shareholders of listed o .
o distribution (tax o o distributable profits or the
distribution . _ companies in annual companied in annual . o
inclusive) . . portion of the remaining
consolidated consolidated .
profit allotment that may be
statements statements . :
participated in
2018 223,100,000 11,186,356 1.99% None
2017 223,100,000 9,333,572 2.39% None
2016 223,100,000 7,810,417 2.86% None

V. Repurchase or Conversion of Preferred Shares

Within the report period, there was no repurchase or conversion of the Company's preferred

shares.
V. Voting Power Recovery of Preferred Shares within Report Period
Within the report period, there was no voting power recovery of the Company's preferred

shares.
V1. Accounting Policies Adopted by Preferred Shares and Reasons

As stipulated in Accounting Standards for Enterprises No. 22 - Recognition and

Measurement of Financial Instruments, Accounting Standards for Enterprises No.
37-Presentation of Financial Instruments and Discrimination between Financial Liability and
Equity Instruments and Relevant Accounting Regulations by Ministry of Finance, the terms of
issued preferred shares this time comply with the requirements of accounting as an equity

instrument. Therefore, account preferred shares as an equity instrument.
Chapter Eleven Relevant Information on Convertible Bonds

|. Related information of convertible bonds

Name of bond Abbreviation Code Contact persons  Contact information Address

Convertible bonds of A Ning Hang Yu Gana. Ton No. 345, Ningdong Road,

shares of Bank of Ningbo  convertible 128024 Zhuo?:lhao g 0574-87050028 Yinzhou District, Ningbo,

Co., Ltd. bonds Zhejiang Province, China

I1. Issuing and listing of convertible bonds to the end of report period
Issuing price Issuing Approved Expiry
Issuing way Issuing date (RMB/ Nominal rate amount Listing date transfer amount date of
share) (share) (share) listing
Nominal rate of convertible bonds
Public issued this time: first year 0.20%; January 12,

. D ber 5, 2017 100 ' 100,000,000 100,000,000 N

offering SCRmber=, second year 0.40%; third year e 2018 ats one

0.80%; fourth year 1.20%,; fifth year
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1.60%; sixth year 2.00%.

I11. Holdings of the top 10 holders of convertible bonds of the company

Unit: share
Holding Holding Holding Pledge or frozen state
Holder's name Holder's Holding amount to the amount of  amount of
nature ratio end of report restricted non-restricte  Share state Amount
period conditions  d conditions
Slnga_pore Overseas-Chinese Overseas legal 20.00% 14,999,078 i 14,999,078
Banking Co., Ltd. person
o . . Funds,
ICBC—Yifangda Anxin Huibao gy 282% 2,113,078 : 2,113,078

Bond Investment Fund products, etc.

China Merchants Wealth—Postal Funds,

Savings—Postal Savings Bank of ~ financial 2.54% 1,901,906 - 1,901,906
China products, etc.
ICBC Ruixin—Bank of Funds,
Communications—ICBC Ruixin financial 2.29% 1,714,098 - 1,714,098
Investment Management Co., Ltd.  products, etc.
CBC Ruixin—Bank of Funds,
Communications— China Merchants financial 2.09% 1,568,686 - 1,568,686
Wealth Co., Ltd. products, etc.

. . . Funds,
National Social Security Funds 101 financia) 199% 1,491,687 . 1,491,687

roup
products, etc.
Ningxing (Ningbo) Property State-owned 1.84% 1,376,932 ) 1,376,932
Management Co., Ltd. legal person
Everbright Securities Asset
Management —China Minsheng Funds,
Bank—China Minsheng Bank financial 1.79% 1,343,291 - 1,343,291
Plough No. 2 Collective Asset products, etc.
Management Plan
Shenwan Hongyuan Securities state-owned 7300 4 598009 - 1,298,009
legal person

AVIC TRUST—AVIC Funds,
TRUST Tianji Huicai No.3bond  financial 1.28% 957,378 - 957,378
investment collective asset trust plan products, etc.
Description on related relations or consistent None

activities of previous holders

IV. All previous adjustments to the conversion price

The Company implemented the profit distribution of A-share common stocks of 2017 on July
11, 2018 (date of equity registration). According to the relevant provisions of the Company's
"Instructions for the Public Issuance of A-share Convertible Bonds of the Company", after the
issuance of the bonds, if the Bank implements profit distribution, the convertible price will be
adjusted accordingly. For this reason, after the implementation of this profit distribution, the initial
conversion price of Ning Hang Convertible Bonds of the Company has been adjusted from RMB
18.45 per share to RMB 18.01 per share since July 12, 2018 (ex dividend date).

IV. Cumulative conversion of convertible bonds of the Company after issuing

The convertible bonds issued by the Company shall be converted from the first business day

upon six months after issuing of the bonds to the maturity date of the bonds, that is, from June 11,
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2018 to December 5, 2023. During the reporting period, Ning Hang Convertible bonds amounted
to RMB 2,500,210,200 of the Company have been converted to A-share common stocks, with a
total of 138,823,133 shares.

VI. Interest and cash payment for convertible bonds of the Company

Interest of the convertible bonds issued by the Company is paid once a year on the first day
upon one year of issuance of the convertible bonds. If that day is a statutory holiday or a day off, it
will be postponed to the next working day. No additional interest will be paid during the

postponement period. There is an interest-bearing year between two adjacent interest-paying days.

The Company paid interest of "Ning Hang Convertible Bonds" from December 5, 2017 to
December 4, 2018 on December 5, 2018. There is no default of interest payment. For details of
interest payment, please refer to the announcement issued by the Company on the websites of
Shenzhen Stock Exchange and the Company.

VII. Major changes to profitability, status of assets and credit of the guarantor
There has been no guarantee provided to these convertible bonds of the company.
VII1. Status of liabilities and changes to the credit standing of the company

The subject credit rating of the company is AAA and the credit rating outlook is stable. The
credit rating of the convertible bonds this time is AAA and the rating has not been changed. The
business operation of the company is good and the financial index is steady, having sufficient

ability to pay off the debt.
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Chapter Twelve Directors, Supervisors, Senior Manager and

Basic Information on Employees

I. Changes on Shareholding among Directors, Supervisors and Senior Manager

SlieLEs Increase of Decrease of
- Term ending held_ at_the shareholding shareholding SHTEIES
Name Position  Status Gender Age Term start date d beginning . A held at
ate of the year inthe year  in the year year end
(share) (share) (share)
Director,
Lu Huayu chairman Incumbent Male 54 Jan. 15, 2005 Feb. 9, 2020 1,249,409 0 0 1,249,409
Luo Director, vice
chairman, Incumbent Male 48 Feb. 10, 2014 Feb. 9, 2020 1,919,678 0 0 1,919,678
Mengbo -
president
Yu Weiye Director Incumbent Male 55 Feb. 10, 2014 Feb. 9, 2020 0 0 0 0
Wei . Director Incumbent Female 43 May. 18, 2015 Feb. 9, 2020 0 0 0 0
Xuemei
Zhu . Director Incumbent Male 56 Feb.7,2017 Feb. 9, 2020 0 0 0 0
Nianhui
Chen . 5
. Director Incumbent  Male 59 Jan. 14, 2011 Feb. 9, 2020 0 0 0
Yongming
Li Director Incumbent  Male 67 Apr.7,2017 Feb. 9, 2020 0 0 0 0
Rucheng
Xu Lixun Director Incumbent Male 44 Jan. 10, 2013 Feb. 9, 2020 0 0 0 0
Fu Jianhua ('j’;feecﬁg’r‘de”t Incumbent Male 67 Sept. 11,2014  Feb. 9, 2020 0 0 0 0
Fudiin 0PN yncumpent  Male 61 Sept. 11,2014 Feb. 9, 2020 0 0 0 0
Ben Independent 0
Shenglin _ director Incumbent Male 52 Sept. 11,2014  Feb. 9, 2020 0 0 0
Zhang Independent | hent Male 65 April 7,2017  Feb. 9, 2020 0 0 0 0
Jixiang director
Geng Independent .o, hent Female 62 April7,2017  Feb. 9, 2020 0 0 0 0
Hong director
Hu Pingxi ('j’;feegg’r‘de”t Incumbent Male 65 March8,2018  Feb. 9, 2020 0 0 0 0
Hon Employees'
Lifer? representative, Incumbent Male 54 Oct. 9, 2015 Feb. 9, 2020 1,904,987 0 260,874 1,644,113
9 Supervisory
Wang .
. Supervisor Incumbent  Male 49 Dec. 26, 2018 Feb. 9, 2020 0 0 0 0
Zhenhai
Pu Yiwei xtermal Incumbent Female 48 Feb. 10,2014  Feb. 9, 2020 0 0 0 0
supervisor
Shu ~ External Incumbent Male 53 Feb. 10,2017  Feb. 9, 2020 0 0 0 0
Guoping  supervisor
Hu External Incumbent Male 37 Feb.10,2017  Feb. 9, 2020 0 0 0 0
Songsong  supervisor
Employees'
Liu Rufen representative, Incumbent Female 53 Feb. 10, 2017 Feb. 9, 2020 179,144 0 0 179,144
supervisor
Employees'
Zhuang Ye representative, Incumbent Female 41 Feb. 10, 2017 Feb. 9, 2020 0 0 0 0
supervisor
Director, vice
Luo ~ ~ president, o mbent Male 53 Apr. 7, 2017 Feb.9,2020 2,423,200 0 0 2,423,200
Weikai financial
principal
Fu Vice president Incumbent Male 46 Aug. 27, 2012 Feb. 9, 2020 0 0 0 0
Wensheng
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Wang

Yongjie Vice president Incumbent Male 46 Aug. 27, 2012 Feb. 9, 2020 241,800 0 0 241,800

Feng Director, VIC® |\ mbent Male 44 Feb.3,2016  Feb. 9, 2020 0 0 0 0

Peijiong  president

Ma Yuhui Vice president Incumbent Male 37 Apr. 24, 2015 Feb. 9, 2020 0 0 0 0

YuGang Boad Incumbent Male 41 Jan. 25,2018  Feb. 9, 2020 0 0 0 0
secretary

Yang  Independent  poGoned Female 67 Jan 31,2012  Mar. 8, 2018 0 0 0 0

Xiaoping director

Chen Director Resigned Male 58 Apr.12,2010  APr-19,2018 0 0 0 0

Guanghua

Song_ Director Resigned Male 55 Jan. 15, 2005 Dec. 26, 2018 0 0 0 0

Hanping

Xu Liming Supervisor Resigned Male 56 Jan. 12,2008 Dec. 26, 2018 0 0 0 0

11. Personnel Alteration of the Company's Directors, Supervisors and Senior Managers

Name Position Type Date Reason
Yu Gang Board secretary Hired January 25, 2018 Job demand
Yang Xiaoping Independent director Resigned March 8, 2018 ti)r(rr;:rg?g:ﬁ?;
Hu Pingxi Independent director Elected March 8, 2018 Job demand
Chen Guanghua Director Resigned Apr. 19, 2018 Job reason
Song Hanping Director Resigned Dec. 26, 2018 Job reason
Xu Liming Director Resigned Dec. 26, 2018 Job reason
Wang Zhenhai Director Elected Dec. 26, 2018 Job demand

Notice: The Company has received the written resignation of Yang Xiaoping on November 27, 2017, an
independent director of the Company, who would like to resign as an independent director of the Company as for
the expiration of the term of office. On December 12, 2017, Hu Pingxi was nominated as a candidate of
independent director at the fourth meeting of the 6™ board of directors; on December 28, 2017, Hu Pingxi was
elected as an independent director of the Company at the fourth interim shareholders' meeting in 2017. As while
the qualification of Hu Pingxi was not approved by China Banking Regulatory Commission Ningbo Office, Ms.
Yang Xiaoping continued to perform her duty as an independent directors of the Company. And on March 8, 2018,
the qualification of Hu Pingxi as an independent director was approved by China Banking Regulatory Commission
Ningbo Office.

2. On December 12, 2017, Yu Gang was hired as the secretary of the 6™ board of directors at the fourth
meeting of the 6™ board of directors. The qualification of Mr. Yu Gang was approved by China Banking
Regulatory Commission Ningbo Office on January 25, 2018.

3. On April 19, 2018, Mr. Chen Guanghua, a director of the Company, resigned as the director of the
Company for the reason of the job.

4. On December 26, 2018, Mr. Song Hanping, a director of the Company, resigned as the director of the
Company for the reason of the job.

5. The Company has received the written resignation of Xu Liming on December 26, 2018, a supervisor of the
Company, who would like to resign as a supervisor of the Company as for the job reason. And on October 12, 2018,
Wang Zhenhai was nominated as a candidate of supervisor at the tenth meeting of the 6" board of supervisors; and
on December 26, 2016, Wang Zhenhai was elected as a supervisor of the Company on the 2" extraordinary general
meeting of 2018 of the Company.

111. Employment Situation

(1) Professional background, major work experience and major duties of the current

director, supervisors and senior managers
1. Directors

Mr. Lu Huayu, currently the Director and the Chairman of the Board of Directors of Bank of
Ningbo Co., Ltd., born in September 1964, obtained a master degree in economics and the title of

Senior Accountant. Mr. Lu used to work in Finance Bureau of Ningbo and successively served as
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Assistant to Director & Vice Director of Administrative Bureau of State-owned Property, Vice
Director of Finance bureau of Ningbo. Mr. Lu was the President of Bank of Ningbo from
November 2000 to January 2005 and has been the Director and Chairman of Bank of Ningbo since

January 2005.

Mr. Luo Mengbo, currently the Director, Vice Chairman and President of the Bank of Ningho
Co., Ltd., born in November 1970, obtained a bachelor’s degree and the title of Economist. Mr.
Luo successively served as Business Inspector, Assistant General Manager and General Manager
of the Corporate Department of the Bank, General Manager of the Credit Management
Department of the Bank, President of Beilun Sub-branch of the Bank and General Manager of the
Corporate Department of the Bank. Mr. Luo was the Assistant President of the Bank from January
2008 to January 2009 and has been the Vice President of the Company from January 2009 to
October 2011 and the Director. He was the director and president of the company from Oct , 2011
to Feb, 2014, and is the director, vice chairman and the president of the company from Feb, 2014
till now.

Mr. Yu Weiye, born in May, 1963, obtained the bachelor degree the title of certified
accountant. Mr. Yu currently serves as chief accountant of Ningbo Development Investment
Group Co., Ltd. and a director of Ningbo Maritime Industrial Fund Management Co., Ltd.. Mr. Yu
was the chief accountant of the finance department of Ningbo Electric Power Bureau, vice
manager, general manager and vice chief accountant of finance department of Ningbo Power
Development Co., Ltd., vice chief accountant of Ningbo Development Investment Group Co., Ltd.;

from February, 2014, he was appointed as director of the Company.

Ms. Wei Xuemei, born in August 1975, obtained a master's degree and the titles of Senior
Accountant and Economist. She is currently the Vice General Manager of Ningbo Development &
Investment Group Co., Ltd., Board Chairman of Ningbo Cultural Plaza Investment &
Development Co., Ltd. and a director of Ningbo Maritime Industrial Fund Management Co., Ltd..
Ms. Wei successively served as Vice General Manager of Ningbo Kaijian Investment
Management Co., Ltd., Vice Manager, Manager and Vice Chief Economist of the Investment
Management Department of Ningbo Development & Investment Group Co., Ltd.; she has been the
Director of the Company since May 2015.

Mr. Zhu Nianhui, born in December 1962, Singaporean, obtained a master’s degree, is
currently the executive vice president and risk director of Overseas-Chinese Banking Corp. and a
non-executive director of Bank of Singapore. Mr. Zhu used to be a treasury / foreign exchange
trader of Standard Chartered Bank (Singapore) Corp; the second deputy president and chief
auditor of ChaseBank (Singapore); vice president and derivative product control manager of
Bankers Trust New York Corporation (Hong Kong); a director of Bankers Trust New York
Corporation (Hong Kong) and the deputy director of the Asian regional company portfolio

management; managing director and market risk managing (Asia Pacific) director of Deutsche
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Bank AG (Singapore); chief risk officer of Deutsche Bank AG Asia Pacific and also a member of
the Asian Pacific Executive Committee, chairman of the Asian Pacific Risk Committee,
non-independent non-executive director of Deutsche Bank AG (Malaysia) and non-executive

director of Huaxia Bank; he has been a director of the Company since February 2017.

Mr. Chen Yongming, currently the President of OCBC Hong Kong Branch and General
Manager of Northeast Asia Region of OCBC, Supervisor of OCBC Wing Hang (China) Co., Ltd.
and Director of Shanghai Pica Colour Separation & Printing Co., Ltd., born in April 1959,
obtained the MBA degree in University of Chicago and a bachelor’s degree in Georgetown
University. Mr. Chen worked in the financial corporation and banking service industry in
Singapore for nearly 10 years, and came to China in 1995. He was the General Manager and
Director of Shanghai Pica Colour Separation & Printing Co., Ltd. from 1995 to 2004. Mr. Chen
served as the General Representative of OCBC Office in China in January 2005, in charge of the
management of OCBC business in China. From August 2007 to September 2009, he was the
Executive Director and President of OCBC Bank (China) Limited, and has been the Director of
the Company since January 2011.

Mr. Li Rucheng, born in 1951, received the title of senior economist, is currently the vice
chairman of China Association for Public Companies, chairman of the Listed Company
Association of Ningbo, board chairman of Youngor Group Holdings Co., Ltd., executive director
and general manager of Ningbo Shengda Development Co., Ltd. and board chairman of Youngor
Holdings Co., Ltd.. Mr. Li used to be a member of the 9", 10™ and 11" National People’s
Congress, the general manger of Ningbo Youth Development Company, the board chairman and
general manager of Youngor Garments Co., Ltd., board chairman and general manager of
Youngor Group Holdings Co., Ltd.; he was a director of the Company from January 2005 to
January 2008 and from January 2011 to February 2014; he has been a director of the Comapany
since April 2017.

Mr. Xu Lixun, born in August 1974 and holds a Master’s degree. He is currently the
Executive Director of the Board of Directors and President of Huamao Group Co., Ltd., and acts
as Chairman of Ningbo Huamao Cultural and Education Ltd, Chairman of Ningbo Huamao
International Trade Co., Ltd., Chairman of Zhejiang Quzhou Huamao Foreign Language School,
Chairman of Zhejiang Longyou Huamao Foreign Language School and Chairman of Beijing
Rainbow Flower Educational Technology Development Center. Mr. Xu Lixun served as Vice
General Manager of American Huayuan Holding Company, General Manager of American Taier
Star Computer Co., Ltd. and Vice General Manager of Beijing Rainbow Flower Educational
Technology Development Center from August 1995 to June 1999; served as director of Huamao
Group Co., Ltd. since June 1999; served as Assistant President and Vice President of Huamao
Group Co., Ltd. from June 1999 to December 2001; and served as director of the Company since

January 2012.
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Mr. Luo Weikai, born in April 1965, obtained a master's degree and the title of Economist.
He is currently the Vice President of Bank of Ningbo Co., Ltd,. Mr. Luo Weikai used to work as
the section chief and the assistant to the director of ICBC Ningbo Branch. After serving in the
Company, he acted as the Vice President of Tianyuan Sub-branch, then held the position of the
General Manager of Finance & Accounting Department and concurrently served as the Director of
the Banking Department of the Headquarters and the General Manager of E-banking Department
of the Bank. Mr. Luo was the Assistant President of the Bank from March 2005 to August 2007,
has been the Vice President of the Company since August 2007, and the Director of the Bank from
August 2006 to October 2011 and since April, 2017.

Mr. Feng Peijiong, born in November 1974, obtained a master's degree and the title of Senior
Economist. He is currently the director and Vice President of the Company. Mr. Feng has
successively served as Vice Director of Office of Ningbo Bank Dongmen Subbranch, Direcot,
Senior Associate Director at assistant general manager level, Assistant General Manager, Vice
General Manager and General Mager of the Corporate HR Department, General Manager of the
Corporate Personal Banking Department and Credit Card Center, and President of Ningbo Bank
Suzhou Branch; he has been the Vice President of the Company since April 2015 and the Director
of the Company since February 2016.

Mr. Fu Jianhua: born in July 1951, is a master of economics, EMBA and senior economist.
Mr. Fu once took the posts of vice president of Jiangxi Branch of China Construction Bank, office
director and vice president of Shanghai Branch of China Construction Bank, general manager of
head office credit & loan management department of China Construction Bank, vice president of
Shanghai Branch and president of Pudong Branch of China Construction Bank, president and
chairman of Shanghai Bank, vice chairman and president of Shanghai Pudong Development Bank,
and chairman of SPD Silicon Valley Bank. Mr. Fu has been the independent director of the
Company since September 2014.

Mr. Fu Jijun: born in January 1957, is a doctor of economics, senior economist and
international certified management consultant, currently serving as chairman of Chinese Financial
Consulting Co., Ltd., first and second management accounting consulting expert of the Ministry of
Finance, standing director of the board of governors of China Merger Union, vice chairman of
Management Consulting Committee of China Association of Enterprises, part-time professor of
Harbin Institute of Technology, Shenzhen, guest professor of Tianjin University of Finance and
Economics; independent director of ABC-CA Fund Management Co., Ltd., Lingyun Industrial
Corporation Limited and Guangdong Booxin Investment Holdings Co., Ltd.. Mr. Fu once worked
as vice general manager, general manger and other posts of Chinese Financial Consulting Co.,
Ltd.; since September 2014, he has been an independent director of the Company.

Mr. Ben Shenglin: born in January 1966, is a doctor of economics and currently is a professor

and doctoral supervisor of Zhejiang University, dean of Zhejiang University Academy of Internet
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Finance, dean of International Campus Zhejiang University, and executive president of Institute
for International Monetary Affairs of Renmin University of China, member of ALL-China
Federation of Industry and Commerce, member of the Standing Committee of CPPCC Zhejiang
Province, Deputy Director of Zhejiang Province Economic and Information Commission,
counselor of People's Government of Zhejiang Province, Co-Chairman of Zhejiang Association
of Internet Finance, advisory council of Guangdong Financial Experts and Advisory Committee,
executive chief editor of China Finance, and the independent director of Tsingtao Brewery Co.,
Ltd., China International Capital Corporation Limited and Wuchan Zhongda Group and an
external supervisor of Industrial Bank Co.,Ltd.. Mr. Ben once served as senior vice president of
ABN AMRO and China general manager of circulating fund business, China general manager
and director general manager of HSBC industry and commerce financial business, president of
JPMorgan Chase (China) Co., Ltd. and member of global leading group of global enterprise;
since September 2014, he is an independent director of the Company.

Mr. Zhang Jixiang, born in June 1953, Ph.D. economics, is a Chinese certified public
accountant and Chinese certified public valuator. Mr. Zhang used to be an assistant researcher of
Institute of Industrial Economics of CASS, director of the research institute, vice director and
director of the property department and director of the evaluation center of State-owned Assets
Supervision and Administration Commission of the State Council, secretary-general of China
Appraisal Society, vice director of the construction department, vice director of the comprehensive
department and an inspector of the Ministry of Finance of the People’s Republic of China,
executive director, secretary to the board of chairman and non-executive director of Bank of
Communications. Mr. Zhang Jixiang retired in July 2013 and has been an independent director of
the Company since April 2017.

Ms. Geng Hong, born in March 1956, received the bachelor’s degree and the titles of Chinese
non-practicing certified accountant and economist, is currently the chairman of Assets Valuation
Standards Committee. From 1977 to 2016, Ms. Geng Hong worked in the Ministry of Finance and
has taken positions in the department of industry, transportation and commerce, department of
trade finance and the tax, finance and price inspection office of the state council, the supervision
department, construction department, department of treaty and law and administrative department
of politics and law of the ministry of finance. Ms. Geng Hong retired in May 2016 and has been an

independent director of the Company since April 2017.

Mr. Hu Pingxi, born in October 1953, is a senior economist with an educational background
of postgraduate. Mr. Hu Pingxi used to be the clerk, deputy section chief and vice president of
People's Bank of China Heilongjiang Mohe County Branch; deputy section chief of the credit
section of People's Bank of China Zhejiang Yinxian Branch; deputy director of the credit section
and vice president of People’s Bank of China Ningbo Central Branch; director of the HR

department, director of foreign exchange management department, Secretary of Committee for
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Discipline Inspection and vice president of People's Bank of China Zhejiang Branch; president
and secretary of the party committee of People's Bank of China Fujian Branch and director of
State Administration of Foreign Exchange Fujian Bureau; president and secretary of the party
committee of People's Bank of China Wuhan Branch and director of State Administration of
Foreign Exchange Hubei Bureau; president and secretary of the party committee of People's Bank
of China Shanghai Branch and director of State Administration of Foreign Exchange Shanghai
Bureau; board chairman and the party committee of Shanghai Rural Commercial Bank. Mr. Hu

Pingxi has been an independent director of the Company since March 2018.
2. Supervisors

Mr. Hong Lifeng, born in December 1964, obtained a master's degree and the title of Senior
Economist. He is currently the Chief Supervisor of the Company. Mr. Hong successively served as
Vice President of Bank of China Ningbo Branch Beilun Subbranch, Vice Director of Credit Card
Department & Loans Department of Bank of China Ningbo Branch, Manager, Senior Manager,
Head of China Department and Commercial Banking Department of Hua Chiao Commercial Bank
Ltd., Senior Manager of Mainland Branches Banking Department of Bank of China (Hong Kong)
Limited., Director of Settlement Department of Bank of China Ningbo Branch. Mr. Hong was the
Vise President of the Company from January 2003 to September 2015; the director of the
Company from January 2005 to September 2015; and has been the Chief Supervisor of the
Company since October 2015.

Wang Zhenhai, born in September, 1969, obtained an associate's degree, is currently the
General Manager of Ningbo Jinxin Gold & Silver Jewelry Co., Ltd.. Mr. Wang started to work in
July, 1989, served in the Equipment Office of Government Offices Administration of the Head
Office of People's Bank of China from July, 1989 to April, 1997 and the Financial Office from
May, 1997 to November, 2006; Beijing Renyin Tech-Trading Co., Ltd. from November, 2006 to
April, 2008; CFO, Financial Manager, Assistant to the General Manager and Vice-general
Manager of Beijing Renyin Tech-Trading Co., Ltd. from April, 2008 to September, and during
which period, as served as General Manager of Haikou Xinxin Gold Store Co., Ltd. and
Vice-general Manager of Huarong Building; General Manager of Ningbo Jinxin Gold & Silver
Jewelry Co., Ltd. since September, 2017; and has been the shareholders' supervisor of the

Company since December 26, 2018.

Ms. Pu Yiwei, born in April 1970, a doctor of laws, is currently a professor and master
supervisor of the Law School of Ningbo University. Ms. Pu Yiwei received the PhD degree in
civil law and commercial law from Tsinghua University School of Law in 2005 and became a
visiting scholar from 2007 to 2008 in Law School of University of Toronto and East China
University of Political Science and Law in 2012. She is currently a professor and master
supervisor of the Law School of Ningbo University, primarily engaged in the teaching and

research of civil law and civil procedure law. Besides, she is also a member of the party committee
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of Law School of Ningbo University, dean of the procedural law institute of Law School of
Ningbo University, a part-time doctoral supervisor of Institute of Law of Chinese Academy of
Social Sciences, a member of Civil Procedure Law Institute of China Law Society and a managing
director of Procedural Law Research Institute of Zhejiang Province. Ms. Pu Yiwei has been an

external supervisor of the Company since February 2014.

Mr. Shu Guoping, born in January 1965, received a bachelor’s degree, is a certified public
accountant and is currently an associate of Lixin Zhonglian Realignment Firm and the vice senior
accountant of Lixin Zhonglian Realignment Firm Zhejiang Club. Mr. Shu used to be the manager,
department manager and vice director of the Ningbo accounting firm project of Ningbo Finance &
Local Taxation Bureau; chief associate of Ningbo Guoxin Realignment Accounting Firm;
principal of Jiangsu Tianheng Accounting Firm Ningbo Company; chief associate of Ningbo
Guoxin Realignment Accounting Firm (general partnership); Vice-chairman of Ningbo Institute of
Certified Public Accountants since October, 2016; Vice-chairman of Ningbo New Social Class
Fraternity since November, 2018; since August 2016, Mr. Shu Guoping has become an associate
of Lixin Zhonglian Realignment Firm (special general partnership); and an external supervisor of

the Company since February 2017.

Mr. Hu Songsong, born in January 1981, master of law, a third grade lawyer, is currently the
deputy secretary general of Ningbo Lawyers Association, an arbitrator of Ningbo Arbitration
Commission, a senior associate of Harnest & Garner Law Firm, a director of the Finance and
Insurance Commission and a member of the management council. Mr. Hu Songsong used to be
the general manager’s secretary of Zhejiang Huaye Electric Engineering Co., Ltd.; general
manager’s secretary of Aux Electrical Co., Ltd.; a clerk of People’s Court of Ninghai No. 2 Civil
Court (commercial affairs court); the manager of the human resources department of Ningbo
Jiangdong Xinbang Consulting Co., Ltd.; a lawyer of Ningbo Lawyers Association and a member
of the management council; he has been a senior founding associate of Harnest & Garner Law
Firm and the director of the Finance and Insurance Commission since January 2014; he has been

an external supervisor of the Company since February 2017,

Ms. Liu Rufen, born in August 1965, obtained the bachelor’s degree and the title of
economist, is currently the employees’ supervisor and director of the labor union office of the
Company. Ms. Liu once served as chief accountant and president assistant of Mingzhou Branch of
the Company; vice general manager of financial accounting department of the Company; vice
general manager of the Operation Department of the Company; since December, 2016, he has
been the director of the labor union office of the Company; and she has been the employees’

supervisor of the Company since February 2014.

Ms. Zhuang Ye, born in June 1977, received the bachelor’s degree and lawyer’s qualification
certificate, is currently the vice general manager of the compliance department of Bank of Ningbo

Co., Ltd.. Ms. Zhuang Ye used to be a senior assistant manager of the compliance department of
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the Company and the general manager of the compliance department and general manager of the
audit department of Suzhou branch of the Company; the vice general manager of the compliance
department of the Company since February 2011; the staff supervisor of the Company since
February 2017.

3. Senior Management
Mr. Luo Mengbo: please refer to the Directors part.
Mr. Luo Weikai: please refer to the Directors part.

Mr. Fu Wensheng, born in August 1972, obtained a master's degree and the title of
Economist. He is currently the Vice President of the Bank of Ningbo Co., Ltd. Mr. Fu
successively served as the Office Secretary of the Bank of Shanghai, the Assistant President and
the Vice President (presided over the work) of the Bank of Shanghai Fuming Sub-branch, the
President of the Bank of Shanghai Jingan Sub-branch, the Vice President of the Bank of Ningbo
Shanghai Branch, the President of the Bank of Ningbo Beijing Branch. He has been the Assistant
President of the Bank of Ningbo Co., Ltd. from October 2011to August 2012 He has been the
Vice President of the Company since August 2012.

Mr. Wang Yongjie, born in October 1972, obtained a bachelor’s degree and the title of
Intermediate Economist. He is currently the Vice President of the Bank of Ningbo Co., Ltd. Mr.
Wang Yongjie has successively served as the loan teller and Director of ABC Ningbo Branch
Haishu Sub-branch Zhongshan Square Office, the Vice President of the Bank of Ningbo Linggiao
Sub-branch, the Deputy General Manager (work as chair) of the Risk Management Department of
the Bank, the General Manager of Personal Banking Department of the Bank. During this period,
Mr. Wang was also the General Manager of the Credit Cards Center of the headquarters He has
been the Assistant President of the Bank of Ningbo Co., Ltd. since from Oct, 2011 to Aug, 2012,
and has been the Vice President of the Company since August 2012.

Mr. Feng Peijiong: please refer to the Directors part.

Mr. Ma Yuhui, born in October 1981, obtained a bachelor's degree. He is currently the Vice
President of the Company. Mr. Ma has successively served as credit operation clerk at Jiangdong
Subbranch of the Company, sales staff of the Corporate Fund Operation Department and Financial
Market Department, Senior Vice Manager of Product Development Department, Senior Manager
and Assistant General Manager of Product Development and Promotion Department; he worked
as Vice General Manager (presided over the work) and General Manager of the Corporate
Financial Market Department from January 2012 to April 2015. He has been the Vice President of
the Company since April 2015.

Mr. Yu Gang, born in February 1977, is a master of economics and senior economist. He is
currently the Secretary to the Board of Directors of Ningbo Co., Ltd.. Mr. Yu Gang used to be an

instructor of Ningbo Municipal Committee Party School; a staff member of the capital credit
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department, principal staff member of the general office, deputy director of the general office and
director of the law office of People's Bank of China Ningbo Central Branch; a member of the
party committee and vice president of People's Bank of China Shaoxing Central Branch; deputy
director of capital project management department of State Administration of Foreign Exchange
Ningbo Office; deputy director of the general office and director of the general office of the board
of directors of the Company; he has been the Secretary of the Board of Directors of the Company

since January 2018.

(II) Employment Information of the Company’s Directors, Supervisors and Senior

Management under the Shareholder Units

Whether be
Name of Positions in Shareholder . remunerated in
Member Name of Shareholders Units Term of Office Shareholder
units or not
Yu Weiye Ningbo Development & Chief accountant From July 2013 to the Yes
Investment Co., Ltd. present
Wei _ Ningbo Development & Vice General Manager From May 2015 to the Yes
Xuemei Investment Co., Ltd. present
Zhu Singapore Overseas-Chinese Executive directorand ~ From August 2014 to Yes
Nianhui Banking Co., Ltd. risk director the present
General Manager in
Chen Singapore Overseas-Chinese  Northeast Asian Region From September 2009 No
Yongming Banking Co., Ltd. and President of the Hong to the present
Kong Branch
Li . From June 1993 to the
Rucheng Youngor Group Co., Ltd Chairman of the Board present Yes
Xu Lixun Huamao Group Co., Ltd. Executive o_Ilrector and  From January, 2002 to Yes
President the present
Wang Ningbo Jinxin Gold & Silver Jewelry General Manager From September, 2017 Yes
Zhenhai Co., Ltd. the present

(III) Employment Information of the Company’s Directors, Supervisors and Senior

Management under other Units

Whether be
Name of Name of other Units Posmons_ln other Term of Office rer_nunerated
Member Units in other
units or not
Yu Weiye Ningbo Maritime Industrial Fund Director From September 2018 to the No
Management Co., Ltd. present
Wei Xuemei Ningbo Cultural Plaza Investment & Director From September 2018 to the No
Development Co., Ltd. present
. - . . Vice Chairman of ~ From October 2015 to August
Wei Xuemei Ningbo Yongxing Chemical Co., Ltd. the board 2018 No
. . Donghai Marine Insurance Company . From October 2015 to
Wei Xuemei Limited Director September 2018 No
Wei Xuemei Ningbo Maritime Industrial Fund Director From September 2018 to the No
Management Co., Ltd. present
Zhu Nianhui Bank of Singapore Ltd. Non-executive From November 2014 to the No
director present
Chen_ Shangha Lijia Plate Making and Director From March 1995 to the present No
Yongming Printing Co., Ltd.
Chen OCBC Management Services Private M From January 2005 to the
- L anager Yes
Yongming Limited present
Chen_ Eastern Holdings Limited Director From September 2009 to the No
Yongming present
Chen OCBC Capital Investment (Asia) . From September 2009 to the
- L Director No
Yongming Limited present
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Chen

From September 2009 to the

v - Bathurst Enterprises Limited Director No
ongming present
Chen OCBC Nominees (Hong Kong) . From September 2009 to the
- . Director No
Yongming Limited present
Chen_ OCBC Advisors Limited Director From September 2009 to the No
Yongming present
v Chen_ OCBC Securities (HK) Limited Director From September 2009 to the No
ongming present
Chen Oversea-Chinese Banking (China) .
Yongming Corporation Ltd, Supervisor From July 2016 to the present No
Li Rucheng Ningbo Shengda Development Co., Executive director From May 2013 to the present No
Ltd. and general manager
Li Rucheng Youngor Group Co., Ltd. Cha'r&i?d()f the From May 2012 to the present No
Xu Lixun Ningbo Huamao Cultural and Chairman of the From January 2011 to the No
Educational Holdings Co., Ltd. board present
Xu Lixun Zhejiang Huamao Real Estate Director From February 2002 to the No
Development Co., Ltd. present
Xu Lixun Ningbo Huamao Educational and Supervisor From June 2010 to the present No
Cultural Investment Co., Ltd. P P
Xu Lixun Beijing Qisehua Educational and Chairman of the From November 2001 to the No
Scientific Development Co., Ltd. board present
. Zhejiang Huamao International Trade  Chairman of the From September 2005 to the
Xu Lixun No
Co., Ltd. board present
Xu Lixun Ningbo Maoxuan International Trade  Chairman of the From July 2008 to the present No
Co., Ltd. board
Xu Lixun Ningbo Huamao Education Group Director From OCtsrkgeﬁ?M to the No
Xu Lixun Ningbo Huamagcﬁggﬁlgn Languages Director From July 1998 to the present No
. Zhejiang Quzhou Huamao Foreign Chairman of the From November 1999 to the
Xu Lixun No
languages School board present
. Zhejiang Longyou Huamao Foreign ~ Chairman of the From August 2001 to the
Xu Lixun No
languages School board present
Xu Lixun Ningbo Huamao Multi-culture Chairman of the From February 2006 to the No
Educational Center board present
" Chinese Financial Consulting Co., Chairman of the From September 2000 to the
Fu Jijun Yes
Ltd. board present
. Fulue Modern Consulting (Beijing) Chairman of the From October 2004 to the
Fu Jijun No
Co., Ltd. board present
. Yuanhua Film Investment (Beijing) Chairman of the From September 2014 to the
Fu Jijun No
Co., Ltd. board present
Fu Jijun Shanghai Liangjie _Corporate Executive director From January 2018 to the No
Management Consulting Co., Ltd. present
Ben Zhejiang University Professor, (_joctoral From May 2014 to the present Yes
Shenglin supervisor
Shsrfglin Tsingtao Beer Co., Ltd. Independent director From June 2014 to the present Yes
Ben China International Capital .
Shenglin Corporation Limited Independent director From May 2015 to the present Yes
Ben . Material Zhongda Group Co., Ltd.  Independent director From February 2016 to the Yes
Shenglin present
Shsrfglin Sesame Credit Management Co., Ltd. Independent director From June 2016 to the present Yes
Ben . Industrial Bank Co., Ltd. Supervisor From December 2016 to the Yes
Shenglin present
Pu Yiwei Ningbo University Professor, _master From July 1995 to the present Yes
supervisor
Pu Yiwei Assets Management Company of Supervisor From April 2013 to the present No
Ningbo University
Pu Yiwei Ningbo Gaofa Automotive Independent director From May 2017 to the present Yes
Control System Co., Ltd.
PuYiwei  Ningbo Peacebird Fashion Co., Ltd. Independent director From NOVT)T;ZEL,[ZMS to the Yes
Shu Lixin Zhonglian Realignment Firm Associate From August 2016 to the Yes
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Guoping present
Shu Lixin Zhonglian Realignment Firm Manager From January 2017 to the Yes
Guoping Ningbo Office 9 present
Shu Ningbo Lilong Mechanical and Indenendent director From September 2016 to the No
Guoping Electrical Co., Ltd. P present
Shu Zhejiang Guoxin Engineering Supervisor From October 2016 to the No
Guoping Management Consulting Co., Ltd. P present
Ningbo Yinzhou Duchang Jiuxin -
Shu Guopin  Enterprise Management Consulting ExeClétlve director  From November 2016 to the No
Co.. Ltd. and manager present
Shu Guopin Ningbo Guoxin Asset Appraisal Co., Supervisor From December 2016 to the No
Ltd. present
Senior associate,
chairman of finance
Hu Harnest & Garner Law Firm anq insurance From January 2014 to the Yes
Songsong committee, member present
of management
committee
Wang o Vice-general
Zhenhai Huarong Building manager From May 2017 to the present No

(1V) Situation of company's current and resigned directors, supervisors and senior
managers within report period being punished by securities regulatory institution in last

three years

The current or resigned directors, supervisors and senior managers within report period were

not punished by securities regulatory institution in the last three years.
IV. Remuneration of Directors, Supervisors and Senior Management Personnel

(1) Decision-making Process and Determination Basis for the Remuneration of

Directors, Supervisors and Senior Managers

Decision-making process Remuneration of Chairman of the Board and Chief Supervisor of Bank of Ningbo Co.,
for the remuneration of  Ltd, Allowance of Directors and Supervisors of Bank of Ningbo Co., Ltd and
directors, supervisors and Remuneration of Senior Management Personnel of Bank of Ningbo Co., Ltd are drawn up
senior management by Remuneration Committee of the Board of Directors. Among of which, Remuneration
personnel of Chairman of the Board and Chief Supervisor of Bank of Ningbo Co., Ltd and
Allowance of Directors and Supervisors of Bank of Ningbo Co., Ltd will be submitted to
the general meeting of shareholders for approval after being consented by Board of
Directors; and Remuneration of Senior Management Personnel of Bank of Ningbo Co.,

Ltd will be examined and approved by Board of Directors.

Determination basis for ~ The annual remuneration of Chairman of the Board, Vice Chairman, Chief Supervisor
the remuneration of and Senior Management Personnel will be determined in accordance with Remuneration
directors, supervisors and of Chairman of the Board and Chief Supervisor of Bank of Ningbo Co., Ltd,
senior management Remuneration of Senior Management Personnel of Bank of Ningbo Co., Ltd and their
personnel results of appraisal; remuneration of other directors and supervisors will be determined in

accordance with Allowance of Directors and Supervisors of Bank of Ningbo Co., Ltd.

Actual payment of the The basic wages of Chairman of the Board, Vice Chairman, Chief Supervisor and Senior
remuneration of directors, Management Personnel will be paid in accordance with the salary management system,
supervisors and senior and their performance pay will be determined in accordance with the annual performance

management personnel  evaluation; remuneration of other directors and supervisors will be paid monthly in
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accordance with their allowance standard.

Composition of the Remuneration Committee of the Board of Directors are composed of 3 directors, 3 of
Remuneration Committee which are independent directors. Mr. Fu Jijun is currently the chairman of the
of the Board of Directors = Remuneration Committee. The primary responsibilities of the Remuneration Committee:
and Their Duties 1. Study the standard for the assessment of the annual remuneration of the directors and
senior management and conduct the assessment and offer suggestions in compliance with

the actual situation of the Company; 2. Deliberate the remuneration management system

and policies of the Company, propose on the remuneration plans of the directors and

senior management and submit such plans to the Board of Directors, and supervise on the

implementation of the plans; 3. Other matters authorized by the Board of Directors.

(1) Remuneration of Directors, Supervisors and Senior Manager during the Reporting

Period

Unit: (RMB) 10,000

Whether be
Total Pre-Fax remunerated
NN ~egen CEnEL Age -I;‘?tgltjsz Sg(r::?\/r;%r?::)org Share];rglrgers or

the Company other related
methods
Lu Huayu Director, chairman Male 54 Incubent 280 No
Luo Mengbo Dlrectogr\é;cizge%rlalrman, Male 48 Incubent 280 No
Yu Weiye Director Male 55 Incubent 10 Yes
Wei Xuemei Director Female 43 Incubent 10 Yes
Zhu Nianhui Director Male 56 Incubent 10 Yes
Chen Yongming Director Male 58 Incubent 10 Yes
Li Rucheng Director Male 67  Incubent 10 Yes
Xu Lixun Director Male 44 Incubent 10 Yes
Fu Jianhua Independent director Male 67 Incubent 0 No
Fu Jijun Independent director Male 61 Incubent 35 No
Ben Shenglin Independent director Male 53 Incubent 35 No
Zhang Jixiang Independent director Male 65 Incubent 11.67 No
Geng Hong Independent director ~ Female 63 Incubent 0 No
Hu Pingxi Independent director Male 65 Incubent 0 No

Staff representative
Hong Lifeng supervisor, supervising Male 53 Incubent 266 No
chairman
Wang Zhenhai Supervisor Male 56 Incubent 0 Yes
Pu Yiwei External supervisor Female 48 Incubent 30 No
Shu Guoping External supervisor Male 53 Incubent 30 No
Hu Songsong External supervisor Male 37 Incubent 30 No
Zhuang Ye StafstepperreVsi(;r;trative Female 41 Incubent 106.55 No
Liu Rufen Staff repres_entative Female 52 Incubent 85.60 No
supervisor

Fu Wensheng Vice president Male 46 Incubent 252 No
Wang Yongjie Vice president Male 46 Incubent 252 No
Luo Weikai Director, vice president, Male 53 Incubent 252 No

chief financial officer
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Feng Peijiong  Director, vice president Male 44 Incubent 252 No
Ma Yuhui Vice president Male 37 Incubent 252 No

Secretary to the board

. Male 41 Incubent 238 No
of directors

Yu Gang

Notes: Performance annual salary of the chairman of the board of directors, chairman of board of supervisors
and senior manager undergo deferred payment; as specified within the sheet, deferred remuneration of senior
management in 2018 is 7.6736 million Yuan, which will be paid and deferred in three years. In 2018, the former
director of the Company, Mr. Chen Guanghua received a remuneration of 41,700 Yuan during her tenure, the
former director Mr. Song Hanping received 100,000 Yuan, the former independent director Ms. Yang Xiaoping did
not receive any remuneration from the Company during her tenure, and the former shareholder supervisor Mr. Xu
Liming received 80,000 Yuan. The Company has paid the deferred payable remuneration of 2015, including
667,100 Yuan for Mr. Lu Huayu, the board chairman, 600,600 Yuan for Mr. Luo Mengbo, the vice chairman of the
board of directors and president of the Company, 508,700 Yuan for Hong Lifeng, a supervisor, 478,100 Yuan for
Luo Weikai, the vice president, 478,100 Yuan for Fu Wensheng, the vice president and 478,100 Yuan for Wang
Yongjie, the vice president, 268,800 Yuan for Mr. Feng Peijiong, the vice president and 318,800 Yuan for Mr. Ma
Yuhui, the vice president of the Company.

(111) Equity Incentive Awarded of the Company’s Directors, Supervisors and Senior
Manager during the Reporting Period

Company Directors, Supervisors and Senior Management Personnel have not been awarded

any equity incentive during the reporting period.
V. Employees in the Company

Up to Dec. 31, 2018, there are 13,684 employees (subsidiaries not included) in the Company,
amongst which, 4,113 are corporate banking staffs, 3,503 are personal banking staffs, 3,170 are
operation management staffs, 941 are risk and compliance management staffs, 511 are information
technology staffs, 178 are other financial business staffs and 1,268 are comprehensive
management staffs. Among the employees, employees with bachelor degree or above account for

96.29%, employees with college degree and below account for 3.71%.

The Company provides good training and professional development opportunities and
superior remunerations and benefits for the employees. The remuneration policies of the Company
are unified with the Company’s governance requirements, combined with the sustainable
development goals, applied with the risk management system, coordinated with the talents
development strategies and matched with the value contributions of the employees, aiming at
promoting the stable operation and sustainable development of the Bank. The remuneration
management policies of the Company apply to all the type institutions and employees of the

Company.

The employees’ remunerations are mainly composed of the basic remuneration and
performance remuneration and the income gap is rationally reflected by the differences of the
employees’ posts, work responsibilities and obligations. The basic remuneration is determined by

the class of positions of the employees and the performance remuneration is decided by the
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performances of the entire Company, the institution or department where the employee is
belonged and the personal performance of the employee. During the report period, the Company
has not applied the medium and long-term motivations in the way of shareholding and other forms

of shareholding and the remunerations of the employees are paid in cash.

The Company has set up a performance evaluation system centered on the value creation, risk
control and sustainable development, composing of three guide lines including performance, risk
and development. The Company not only focuses on the spot indicators’ performances, but also
values a lot the long-term development indicators including the customers, market and the
structural adjustment so as to balance well among the benefits, risks and quality and improve the

stability and scientificity of the operation management.

The remuneration policies of the Company are consistent with the risk management system
and matched with the size of the organization, nature and complexity of the business so as to
restrain the short-term behaviors of the employees. According to the various risk management
requirements, the Company applies different remuneration structures in compliance with the post
natures of the employees. For the risk elements that have not been completely reflected in the very
period, the Company will adjust them by reserving the risk funds and deferring the payment and
advocate benign and healthy risk management cultures through behavior appraisal and

corresponding motivations.
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Chapter Thirteen Corporate Governance

I. Basic Conditions of the Company Governance

The company has continuously improved its corporate governance, built a clear governance
structure of "three meetings and one management"”, and established and improved its internal
management and control system in strict accordance with the requirements of the Company Law,
the Securities Law, Governance Criteria of Listed Companies, Listing Rules of Shenzhen Stock
Exchange and Guidelines for Standardized Operation of Listed Companies on Small and
Medium-sized Enterprise Board of Shenzhen Stock Exchange, etc, which has laid a good
foundation for the healthy and sustainable development of the Company. In the evaluation of the
"GYROSCOPE" evaluation system issued by the Banking Association in 2018, the corporate

governance ability of the Company ranked first among the national urban commercial banks.

During the reporting period, the Company formulated and improved its internal management
system in accordance with the changes of relevant laws, regulations and regulatory requirements
and the actual situation of the Company. The Company has formulated the Equity Management
Measures of Bank of Ningbo Co., Ltd., further clarifying the responsibility boundary of the
Company and shareholders in the equity management, and has developed the Equity Information
Management System, which promotes the shift of equity management from passive, manual,
fragmentary to active, intelligent and standardized. The Company has revised and improved the
Articles of Association and the Procedures of the Board of Directors, important corporate
management systems, such as Rules of the Board of Supervisors, Rules of Procedure of the
General Meeting of Shareholders, Measures for the Management of Related Transactions and
Rules for the Work of Professional Committees of the Board of Directors, and incorporated the
Party's leadership into the articles of association and further consolidated the foundation of the

corporate governance system.

The Company attaches great importance to capital management, rationally co-ordinates
business development and capital replenishment, and ensures that the level of capital adequacy
continues to meet regulatory requirements. During the reporting period, 2.5 billion Yuan out of 10
billion Yuan convertible A-share bonds issued by the Company have been converted, while the
Company has also successfully issued 10 billion Yuan of preferred shares, effectively

supplementing the Company's core first-class capital and other first-class capitals.

During the reporting period, the Company strictly complied with the relevant regulations
and did a good job of information disclosure truthfully, accurately, timely and completely. During
the year, the Company issued 77 announcements on Shenzhen Stock Exchange and 151 disclosure

documents, including periodic reports, interim announcements, corporate governance documents,
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and record sheets of investor relations activities, to ensure that investors can keep abreast of the
Company's major issues in a timely manner. At the same time, the Company attaches great
importance to the management of investor relations. By means of performance release, network
communication, telephone communication and on-site communication, the Company has
maintained good interaction with investors and effectively safeguarded the interests of investors,
especially small and medium-sized investors. In the annual information disclosure assessment of
Shenzhen Stock Exchange, the Company has been awarded A Level for 10 consecutive years; in
2018, it was awarded "the most respected listed company by investors in 2017" in the selection
organized by the Association of Listed Companies of China; and in the first selection of "the most
trustworthy listed company by investors" by CCTV, it was selected as the top 30 and won the
Excellence Award.
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Organizational Structure

Shareholders' Meeting

Board of Supervisors

Supervisory Committee Nomination Committee

Board of Directors

Chairman of

Strategy Committee

Board of Directors

Risk Management Committee

Internal Control Committee
Asset-Liability Management Committee
Credit Approval Committee

New Products Management Committee
Credit Assets Review Committee

Information Technology Management Committee

President

Related Party Transaction Control Committee
Risk Management Committee

Audit Committee

Remuneration Committee

Nomination Committee

Consumer Protection Committee

Functional Department of Head Office
Shanghai Branch

Hangzhou Branch

Nanjing Branch

Shenzhen Branch

Suzhou Branch

Wenzhou Branch

Beijing Branch

Wuxi Branch

Jinhua Branch

Shaoxing Branch

Taizhou Branch

Jiaxing Branch

Lishui Branch (planning)
Primary Sub-branches in Ningbo

Secondary Sub-branches in Ningbo

I1. Independence of the company and shareholders having more than 5% of company

shares in the business, personnel, asset, organization and finance

During this report term, the company has no controlling shareholders.
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(1) Business: the Company business is independent of shareholders that hold over 5% of

shares. The Company adopts independent management and has complete business structure.

(I1) Personnel: the Company adopts independent operation in human resources and wage

management.

(111) Assets: the Company owns independent operation sites and equipped facilities.

(IV) Organization: the Company has set up a sound organizational structure system, in

which the board of directors, the board of supervisors and the functional department are operated

independently and have well-defined responsibilities, without any subordination to the functional

department of shareholders' unit holding more than 5% of the Company shares.

(V) Finance: the Company has set up independent finance department and audit department

which separately comprise professional accountants and auditors, and has formed independent

accounting system and financial management system.

I11. Horizontal competition

The Company has no controlling shareholders, so it has no horizontal competition with

controlling shareholders, actual controllers and controlled companies.

IV. Annual general meeting and extraordinary general meeting held during the report

term
. Ratio of
Szl anq participating Date of meeting Date of disclosure Disclosure index
type of meeting .
investors
China Securities Journal, Shanghai
2017 Annual L L .
; 48.97% Securities News, Securities Times,
General Meeting May 16, 2018 May 17, 2018 Securities Daily and cninfo
of Shareholders ) .
(http://www.cninfo.com.cn)
st H
Theof( Zgizs'on China Securities Journal, Shanghai
- Securities News, Securities Times,
Extraordmar_y 48.44% September 6, 2018 September 7, 2018 Securities Daily and cninfo
General Meeting . .
of Shareholders (http://www.cninfo.com.cn)
nd H
The Zf nggsmn China Securities Journal, Shanghai
0 46.38% Securities News, Securities Times,

Extraordinary
General Meeting
of Shareholders

December 26, 2018

December 27, 2018

Securities Daily and cninfo
(http://www.cninfo.com.cn)

During the report term, preferred stockholders whose voting rights are recovered cannot

request the convening of extraordinary general meeting.

V. Performance of responsibilities by independent directors within the report term

(I) Information on independent directors’ attending of the board meeting and
Y g g

shareholders’ meeting

Information on independent directors’ attending of the board meeting

Name of

Times of

Times of

Times of

Times of attending

Absent Did you attend
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independent  attending the  attending the  attending the board meeting the meeting by
director board meeting board meeting the board by entrusted other means
during this in person meeting by  representative other than in
report term communica person for 2
tion times in a row?
Fu Jianhua 8 4 4 0 0 No
Fu Jijun 8 4 4 0 0 No
Ben Shenglin 8 4 4 0 0 No
Zhang Jixiang 8 4 4 0 0 No
Geng Hong 8 2 4 2 0 No
Hu Pingxi 8 4 4 0 0 No
Number of times of independent
directors’ attending of the 1

shareholders’ meeting

During the report period, there is no such case that independent directors fail to attend the

board meeting in persons in two successive times.
(11) Objections raised by independent directors to related items
During the report term, no directors raise objections to company's related items.
(111) Other notes on the performance of responsibilities by independent directors

For the sake of the Company and investors, independent directors shall fulfill respective
responsibilities, attend the board meeting, shareholders' meeting and committee meeting,
understand the Company's business conditions, internal control mechanism and implementation of
resolutions made by board of directors through field survey, voice their independent opinions on
the employment of senior executives, external guarantee, capital use of related parties, internal
control, annual profit distribution plan and reappointment of audit institution and protect interests
of shareholders, especially shareholders of public shares, in accordance with the Company Law,
Securities Law, Guidelines for the Standard Operation of the Small and Medium-sized Enterprise
Board of Shenzhen Stock Exchange, Articles of Association and Working System of Independent
Directors. During the report term, independent directors have raised their own opinions on related
issues under discussion by the board of directors and provided many suggestions during the

meeting and survey, all of which have been adopted or responded.

executives.

Date of disclosure Items Opinions

March 27, 2018 Independent opinions on 2017 annual profit distribution plan. Agree
Independent opinions on 2018 annual estimated limit of daily connected

March 27, 2018 transaction between the Company and Cuori Electrical Appliances (Group) Agree
Company Limited.

March 27, 2018 Special opinions on the deposit and actual use of the raised funds of the Agree
Company.

March 27,2018 Independent opinions on self-assessment reports of internal control. Agree

March 27,2018 Independent opinions on derivatives trading and risk control. Agree
Special explanation and independent opinions on company's external

March 27,2018 guarantee and capital occupying of controlling shareholders and other related Agree
parties.

March 27, 2018 Independent opinions on remuneration of directors, supervisors and senior Agree
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April 28,2018 Independent opinions on derivatives investment and risk control. Agree

Special explanation and independent opinions on company's external

August 20, 2018 guarantee and capital occupying of controlling shareholders and other related Agree
parties.

October 29, 2018 Independent opinions on derivatives investment and risk control. Agree

December 6, 2018 Indepen_dent opinions on 2019 annual estimated limit of daily connected Agree
transactions.

December 6, 2018 Independent opinions on hiring external audit institution. Agree

December 6, 2018 Independent opinions on changing accounting policies of the Company. Agree

December 6, 2018 Independent opinions on revising remunerations of senior management of the Agree
Company.
Independent opinions on revising remunerations of Chairman and

December 6, 2018 Vice-chairman of the Board of Directors of the Company. Agree

December 6, 2018 Independent opinions on non-public issuing of A-shares of the Company. Agree
Independent opinions on the related trading items of the non-public issuing of

December 6, 2018 stocks of the Company in 2017. Agree
Opinions of independent directors of Bank of Ningbo Co., Ltd. on previous

December 6, 2018 approval of the related trading items of the non-public issuing of stocks of the Agree

Company.

VI. Fulfillment of responsibilities by special committees under the board of directors

during the report term

The Board of Directors comprised 16 directors at the end of the reporting period, including 6
independent directors. Independent directors are assumed by professionals in the field of finance
and law etc, which assure the quality and level of decision-making of the Board of Directors,
safeguard the rights and interests of the Company and all shareholders and give full play to the
central role of the Board of Directors in corporate governance. In compliance with the
requirements of the relevant provisions, the Board of Directors of the Company consists of seven
special committees: Strategic Committee, Audit Committee, Related Party Transaction Control
Committee, Risk Management Committee, Nomination Committee, Remuneration Committee and
Consumer Protection Committee. There is a clear division of labor, rights and responsibilities

between each committee to ensure the effective operation of all committees.

In 2018, special committees organized 20 meetings in total, including 3 by Strategy
Committee, 4 by Audit Committee, 4 by Related Transactions Control Committee, 4 Risk
Management Committee, 1 by Nominating Committee, 2 by Compensation Committee and 2 by
Consumer Protection Committee. Pursuant to the Articles of Association, Rules and Procedures
for the Meeting of Board of Directors and Detailed Working Rules of the Company, special
committees shall fulfill respective responsibilities by law and convene a meeting regularly, at
which respective representatives shall propose opinions and suggestions for major development
strategies, financial statements, internal audit and control, compliance management, related
transaction management, risk management and control, director nomination, remuneration and

assessment and consumer protection.
VII. Performance of the board of supervisors

7 supervisors comprise the Board of Supervisors by the end of the reporting period, including
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3 employee supervisors, 3 external supervisors and 1 supervisor of shareholder. The structure of
the Board of Supervisors follows the requirements of laws and regulations. The Board of
Supervisors consists of Audit Committee and Nomination Committee. The supervisors of the
Company can fulfill their duties earnestly, and supervise the legality and compliance of
Company’s financial personnel, directors and senior management personnel during the

performance of their responsibilities in line with the spirit of being responsible to the shareholders.
VIII. Evaluation and incentive of senior executives

During the reporting period, the senior management of the Company is composed of one
president of the Bank, five vice presidents of the Bank and one secretary of the Board of Directors.
The president is appointed by the Board of Directors, to be fully responsible for the daily
operation and management of the Company. Senior executives are directly responsible to the
board of directors and are evaluated, rewarded or punished by the board of directors. The
Company's incentive and restraint mechanism is mainly reflected by the income distribution of
senior executives, and policies and systems for distribution of company income are determined by
the board of directors. The remuneration of senior executives is approved and granted according to
Measures for Remuneration of Senior Executives of Bank of Ningbo and disclosed publicly in
accordance with relevant regulations. During the report term, the Company evaluated the annual
performance of senior management according to methods for evaluation of performance of senior
management and senior executives and requirements of related regulatory department. Upon
assessment, the senior management achieved all targets that the board of directors set in 2018,

bringing more benefits to shareholders.
IX. Evaluation reports of internal control
(1) Material defects found in internal control during the report term
During the report term, no material defects of internal control are found.

(I1) Self-assessment reports of internal control

Date of disclosure of evaluation

reports of internal control March 30, 2019

Index for disclosure of evaluation

reports of internal control cninfo Chttp://www.cninfo.com.cn)

Proportion of total unit assets
incorporated  into  range  of

- . 100.00%
assessment in company's total assets
of consolidated financial statements
Proportion of operating revenue
incorporated  into  range  of
assessment in company's operating 100.00%
revenue of consolidated financial
statements

Standards for recognition of defects
Category Financial statements Non-financial statements

Qualitative criteria 1. Material defects: Financial statements 1. Material  defects: Democratic
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have received or are more likely to receive decision-making procedures are incomplete;
an adverse opinion or a disclaimer of national laws and regulations are severely
opinion issued by certified public breached and corresponding punishment is
accountants; senior executives have been received; senior executives and senior
involved or are suspected of being involved technicians are of higher mobility; its
in fraud; disclosed financial statements have negative news is frequently broadcast by
material errors; the Company is lack of media, generating a wide range of impacts;
financial control system or the system has important businesses are under no system
been invalid; material or important defects control or the system has been invalid;
in financial statements of internal control material or important defects of internal
have not been modified. control have not been corrected.

2. Important defects: The Company's 2. Important defects: Democratic
financial system is deficient; important decision-making procedures exist but are
defects in financial statements of internal not complete; the Company's internal
control have not been modified; there are regulations are breached, causing great
other defects of internal control that may losses; key personnel are of higher mobility;
lead to material error of financial its negative news is broadcast by media,

statements. radiating local areas; the important business
3. General defects:  Other defects in system is deficient; important defects of
financial statements of internal control internal control have not been corrected.

except those material and important defects 3. General defects: Decision-making
mentioned above. procedures are less efficient; the Company's

internal regulations are breached, without
causing any losses;

ordinary staff is of high mobility; its
negative news is broadcast by media,
generating less damages; general business
system is deficient; general defects have not
been corrected; other defects.

1. Material defects: the amount of
misstatement caused by defects of internal
control: profits of misstatement > 100% of
auditing importance level of financial
statements

2. Important defects: the amount of
misstatement caused by defects of internal
control: 30% of auditing importance level

Quantitative criterion of financial statements < profits of
misstatement < 100% of auditing
importance level of financial statements
3. General defects: the amount of
misstatement caused by defects of internal
control: profits of misstatement < 30% of
auditing importance level of financial
statements

1. Material defects: direct property losses
caused by defects of internal control: direct
property losses > 100% of auditing
importance level of non-financial
statements

2. Important defects: direct property losses
caused by defects of internal control: 30%
of auditing importance level of
non-financial statements < direct property
losses < 100% of auditing importance level
of non-financial statements

3. General defects: direct property losses
caused by defects of internal control: direct
property losses < 30% of auditing
importance level of non-financial

statements

Number of material defects in 0
financial statements

Number of material defects in 0
non-financial statements

Number of important defects in 0
financial statements

Number of important defects in 0

non-financial statements

X. Audit reports or verification reports of internal control

Opinions on audit reports of internal control

We held that Bank of Ningbo remained effective internal control of financial reports regarding all important aspects as of
December 31, 2018 in accordance with Basic Standard for Enterprise Internal Control and relevant regulations.

!Date of disclosure of audit reports of March 30, 2019
internal control
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Index for disclosure of audit reports of cninfo (http://www.cninfo.com.cn)

internal control

Opinions on audit reports of internal Standard & unqualified opinion
control

Whether non-financial reports have No

material defects or not

Audits reports of internal control issued by the accounting firm are consistent with
self-evaluation reports of the board of directors.
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Chapter Fourteen Financial Statements

I. Audit Report (see appendixes).

1. Unqualified Audit Report based on 2018 financial statements issued by Ernst & Young
Hua Ming Certified Public Accountants.

I11. Financial statements (see appendixes)

IV. Notes to the financial statements (see appendixes)

Chapter Fifteen Catalogue

1. 2018 Annual Report with signature of Mr. Lu Huayu, Chairman of the Board of Directors.

Il. Financial Statements signed and stamped by Mr. Lu Huayu, Legal Representative of the
Company, Mr. Luo Mengbo, President of the Bank, Mr. Luo Weikai, CFO of the Bank, and Ms.

Sun Hongbo, Principal of the Accounting Department.

I11. Original Audit Report signed and stamped by the accounting firm and CPAs.
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Auditor's Report

A.Y.H.M. (2019) S.Z. No. 60466992_B01
Bank of Ningbo Co., Ltd.

To Shareholders of Bank of Ningbo Co., Ltd.:
. Opinion

We have audited the attached financial statements of Bank of Ningbo Co., Ltd.
and its subsidiaries (hereinafter referred to as the "Group"), including the
Consolidated Balance Sheet, Consolidated Income Statement and the Consolidated
Statement of Changes in Shareholders' Equity and Cash Flow Statement of 2018, as
well as Balance Sheet at 31 December 2018, Income Statement for the year of 2018,
Statement of Changes in Shareholders' Equity and Cash Flow Statement as well as
Notes to the Financial Statements.

In our opinion, the consolidated financial statements give a true and fair view of
the consolidated financial position of the Group as at 31 December 2018, and of its
consolidated financial performance and its consolidated cash flows for the year then
ended.

1. Basis for Opinion

We conducted our audit in accordance with Auditing standards for Certified
Public Accountants. Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are independent of the Group in accordance with the Code
of Ethics for Professional Accountants, and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

1. Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of
most significance in our audit of the consolidated financial statements of the current
period. These matters were addressed in the context of our audit of the consolidated
financial statements as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters. For each matter below, our description of
how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s Responsibilities



for the Audit of the Consolidated Financial Statements section of our report, including
in relation to these matters. Accordingly, our audit included the performance of
procedures designed to respond to our assessment of the risks of material
misstatement of the consolidated financial statements. The results of our audit
procedures, including the procedures performed to address the matters below, provide
the basis for our audit opinion on the accompanying consolidated financial statements.
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Il. Key Audit Matters (Continued)

Key audit matter

How our audit addressed the key
audit matter

Impairment provision for investments in loans and receivables.

The evaluation of the Impairment provision
for investments in loans and receivables.
Depends on significant judgment. For
investment in loans and receivables of
significant amount, individual assessment
methods is adopted for the impairment
evaluation; for investment in loans and
receivables of non-significant amount or
with no impairment according to individual
assessment, it shall be included in the loan
portfolio with similar credit risk feature for
impairment assessment. The evaluation on
the future cash flow of the investments in
loans and receivables shall be based on the
historical loss experience while taking into
consideration the influence of
macroeconomic environment change and
the uncertainty. Investments in loans and
receivables without pledge or guarantee, or
with insufficient guarantee value will have
high uncertainty level in its future cash
flow.

The impairment provision for investments
in loans and receivables involves judgment
and assumptions, and in view of the
significance of the amount (as at 31
December 2018, gross investments in loans
and receivables amounted to 551.707 billion
Yuan, representing 49.42% of total assets,
and impairment allowance for investments
in loans and receivables amounted to 20.688
billion Yuan), investments in loans and
receivables is considered a key audit matter.

We understand, evaluate and test the
approval, post-loan management, credit
grading and pledge management of
investments in loans and receivables, as
well as the design and operating
effectiveness of the key controls related
thereto, including the relevant data quality
and information system.

We adopted a risk-based sampling approach
in our review procedures. We assessed the
debtors’ repayment capacity and evaluate
the judgment result of customers loans and
advances and Investment receivable
according to the post-loan investigation
report, financial information of debtor,
report on pledge value and other
information available.

We assessed the collective impairment

model and considered management’s
assumptions on the classification of
customers loans and advances and

investment receivable, the migration rate,
the loss ratio and impact of macro-economic
changes for various types of loan portfolios.
We evaluated the Group’s modification of
parameters and assumptions used in the
collective impairment model, and compared
them with historical loss data for loan
portfolios, observable economic data,
market information and industry trends.

We tested the discounted cash flow models
and the related assumptions used in



Relevant disclosures are included in Note
I11. 31, Note V. 9 and 12 and Note XI. 1 to
the consolidated financial statements.

individual impairment assessment by
assessing the amount, timing and likelihood
of estimated future cash flows, and
especially the recoverable amount of the
pledge. We compared the assumptions with
available external information.

Furthermore, we evaluated and tested the
design and operating effectiveness of
internal controls related to disclosures of
fair value and provision for impairment.
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A.Y.H.M. (2019) S.Z. No. 60466992 _B01
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1. Key Audit Matters (Continued)

Key audit matter

How our audit addressed the key
audit matter

Evaluation on consolidation of

structured entities

The manages and invests several structured
entities (mainly included financial products,
funds, trust products and assets management
plan, etc), and we evaluated whether the
Group has control over these structured
entities and whether these structured entities
need to be consolidated. The Group
determines whether or not to consolidate these
structured entities based on the assessment of
whether the Group has control taking into
consideration power

arising from rights, variable returns, and link
between power and returns. The assessment of
the Group’s control over structured entities
involves significant judgment on factors such
as the purpose and design of structured
entities, its ability to direct the relevant
activities, direct and indirect beneficial
interests and returns, performance fee,
remuneration and exposure to loss from
providing credit enhancement or liquidity
support. The  comprehensive analysis of
these factors and the conclusion on whether it
is controlled involve significant judgment and
evaluation of management.

Due to the significance of the consolidated

We evaluated and tested the design and
operating effectiveness of the key controls
related to the Group’s assessment of whether
it controls a structured entity.

We sampled relevant legal document to
analysis whether the Group has to take the risk
of such structured entities. We assessed the
Group’s analysis and conclusions on whether
or not it controls structured entities based on
the Group’s analysis on its power over
structured entities, and the magnitude and
variability of wvariable returns from its
involvement with structured entities. We also
assessed whether the Group has provided
liquidity support or credit enhancement to
structured entities, as well as the fairness of
transactions between the Group and structured
entities.

Furthermore, we evaluated and tested the
design and operating effectiveness of internal
controls related to disclosures structured entity
that not included in the consolidated financial
statements.



structured entities and the complexity of
judgment  exercised by  management,
consolidation structured entities is considered
a key audit matter.

Relevant disclosures are included in Note IllI.,
31, Note VI, 2 and 3.
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Other Information included in the Annual Report

The management of Bank of Ningbo Co., Ltd. is responsible for the other information.
The other information comprises the information included in the Annual Report, other
than the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the consolidated financial statements
or our knowledge obtained in the audit or otherwise appears to be materially
misstated.

If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of the Management for the Consolidated Financial Statements

The management of the Bank are responsible for the preparation of the consolidated
financial statements that give a true and fair view e, and for such internal control as
the management determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the consolidated financial statements, the management of the Bank are
responsible for assessing the Group’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors of the Bank either intend to liquidate
the Group or to cease operations, or have no realistic alternative but to do so.

The governance personnel of the Group is responsible for overseeing the Group's
financial reporting process.
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Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated
financial statements as a whole are free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management.

Conclude on the appropriateness of the management’ use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements or, if such disclosures are



inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going concern.

(5) Evaluate the overall presentation, structure and content of the consolidated
financial statements, including the disclosures, and whether the consolidated financial
statements represent the underlying transactions and events in a manner that achieves
fair presentation.
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VI. Auditor’s Responsibilities for the Audit of the Consolidated Financial
Statements (Continued)

As part of an audit in accordance with ISAs, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

(6) Obtain sufficient appropriate audit evidence regarding the financial information
of the entities or business activities within the Group to express an opinion on the
consolidated financial statements. We are responsible for the direction, supervision
and performance of the group audit. We remain solely responsible for our audit
opinion.

We communicate with the Management regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the Management with a statement that we have complied with
relevant ethical requirements regarding independence and to communicate with them
all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.

From the matters communicated with the Management, we determine those matters
that were of most significance in the audit of the consolidated financial statements of
the current period and are therefore the key audit matters. We describe these matters
in our auditor’s report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public interest benefits of such
communication.

10
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Bank of Ningbo Co., Ltd.
Consolidated Balance Sheet

For the Year Ended 31 December 2018

Unit: CNY Thousand

Assets

Cash and balances at central banks

Due from banks

Precious metal

Loans to banks

Financial assets designated at fair value
with its change enter into income statement
Derivative financial assets

Recoursable financial assets acquired
Interest receivable

Loans and advances

Available-for-sale financial assets
Held-to-maturity investment

Accounts receivable held for investment
Investment real estate

Fixed assets

Intangible assets

Construction in progress

Deferred income tax assets

Other assets

Total assets

Attached notes to financial statements are components of the Financial Statements

Note

A wWNPE

\%

12

31 Dec. 2018

88,457,374
9,251,993
7,554,430
2,417,760

134,766,743
30,257,173
3,703,483
6,071,662
411,591,615
221,033,846
70,118,200
119,427,658
39,240
5,185,166
346,996
1,184,628
3,668,448
1,346,940

1,116,423,355

31 Dec. 2017

90,193,821
29,550,692
843,573
2,045,994

146,481,901
31,333,752
1,096,968
4,156,455
332,199,308
218,842,775
60,782,788
95,278,972
46,726
4,810,959
342,963
1,278,052
4,651,064
8,105,679

1,032,042,442



Bank of Ningbo Co., Ltd.

Consolidated Balance Sheet (Continued)
For the Year Ended 31 December 2018

Unit: CNY Thousand

Liabilities

Due to Central Bank

Due to banks and other financial institutions

Loans from other banks

Financial liabilities designated at fair value
with its change enter into income statement

Derivative financial liabilities
Financial assets sold for repurchase
Deposit taking

Wages and salaries payable

Taxes payable

Interests payable

Bonds payable

Deferred income

Other liabilities

Total liabilities
Shareholders’ equity

Equity
Other equity tools

Including: preferred shares

Convertible bonds

Capital reserve
Other comprehensive income
Surplus reserve
General risk reserve
Undistributed profit

Equity attributable to shareholders
of the parent company

Minority shareholders’ equity

Total shareholders’ equity

Total liabilities and shareholders’ equity

Attached notes to financial statements are components of the Financial Statements

The Financial Statements are signed by:

Legal Representative:

President:

Financial work
principal:

13

Note V 31 Dec. 2018 31 Dec. 2017
20 15,500,000 2,500,000
21 21,214,973 27,292,435
22 53,943,803 94,606,096
23 11,856,092 5,430,875
6 27,564,862 35,168,918
24 26,930,116 45,988,790
25 646,721,375 565,253,904
26 2,248,180 1,996,109
27 740,442 3,035,863
28 10,287,788 8,375,889
29 208,437,348 171,499,442
30 427,324 355,374
31 9,321,184 13,332,775

1,035,193,487 974,836,470

32 5,208,555 5,069,732
33 16,232,978 6,719,945
14,811,578 4,824,691

1,421,400 1,895,254

34 11,219,205 8,779,906
35 689,316 (2,074,136)
36 5,942,864 4,857,149
37 9,138,300 7,858,597
38 32,447,993 25,878,052
80,879,211 57,089,245

350,657 116,727

81,229,868 57,205,972

1,116,423,355 1,032,042,442

Accounting institution

principal:

Seal:



Bank of Ningbo Co., Ltd.
Consolidated Income Statement

For the Year Ended 31 December 2018 Unit: CNY Thousand
Note V 2018 2017
I. Operating income 28,930,304 25,314,320
Net interest income 39 19,120,253 16,388,978
Interest income 39 42,871,208 36,524,250
Interest expense 39 (23,750,955) (20,135,272)
Net fee and commission income 40 5,794,164 5,895,810
Fee and commission income 40 6,329,921 6,371,375
Fee and commission expense 40 (535,757) (475,565)
Other income 41 40,661 17,661
Investment gains 42 5,072,656 3,344,688
Changes in fair value recognized
in profit or loss 43 6,262,824 (5,559,759)
Exchange gain or loss (7,496,306) 5,205,064
Other operating income 44 30,941 30,552
Assets disposal income 45 105,111 (8,674)
I1. Operating expenditure (17,384,489) (15,134,415)
Tax and surcharges 46 (200,084) (247,472)
Business and administration expenses 47 (9,963,906) (8,766,635)
Assets impairment losses 48 (7,207,407) (6,108,069)
Other operating expenses 44 (13,092) (12,239)
I11. Operating profits 11,545,815 10,179,905
Non-operating income 49 14,292 29,527
Non-operating expenditure 50 (62,556) (46,088)
IV. Total profits 11,497,551 10,163,344
Income tax 51 (276,915) (807,627)
V. Net profits 11,220,636 9,355,717
Including: net profit attributable to the parent company 11,186,356 9,333,572
Minority shareholders’ gain and loss 34,280 22,145
V1. Net after-tax value for other comprehensive income 2,763,532 (2,831,317)
Net of tax for other comprehensive income attributable to
shareholders of the parent company 35 2,763,452 (2,831,163)
Other comprehensive income will subsequently
be reclassified into profit and loss 2,763,452 (2,831,163)
Fair value change on financial assets available for sale 2,768,958 (2,831,163)
Difference between fair value and book value of the investment real estate
on the day of conversion measured at fair value mode
converted from self-use real estate or inventory (5,506) -
Net of other comprehensive income attributable
to minority shareholders after tax 80 (154)

Attached notes to financial statements are components of the Financial Statements
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Bank of Ningbo Co., Ltd.
Consolidated Income Statement (Continued)

For the Year Ended 31 December 2018 Unit: CNY Thousand
Note V 2018 2017
VII. Total comprehensive income 13,984,168 6,524,400
Including: attributable to shareholders of the parent company 13,949,808 6,502,409
Attributable to minority shareholders 34,360 21,991
VIII. Earnings per share (Yuan/share)
Basic earnings per share 52 2.15 1.80
Diluted earnings per share 52 2.04 1.79

Attached notes to financial statements are components of the Financial Statements
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Bank of Ningbo Co., Ltd.

Consolidated Statement of Changes in Shareholders' Equity
For the Year Ended 31 December 2018

Unit: CNY Thousand

2018
Item Equity attributable to shareholders of the parent company Minority Total
Share capital Other equity tool Capital reserveOther comprehensive income Surplus reserve General risk reserve Undistributed profit Subtotal Shareholders' Shareholders’
Equity Equity
1. Beginning balance 5,069,732 6,719,945 8,779,906 (2,074,136) 4,857,149 7,858,597 25,878,052 57,089,245 116,727 57,205,972
I1. Increase/decrease in the year 138,823 9,513,033 2,439,299 2,763,452 1,085,715 1,279,703 6,569,941 23,789,966 233,930 24,023,896
(1) Total comprehensive income - - - 2,763,452 - - 11,186,356 13,949,808 34,360 13,984,168
(1) Capital invested and reduced 138,823 9,513,033 2,439,299 - - - - 12,091,155 199,570 12,290,725
1. Shareholder invested capital 138,823 - 2,439,299 - - - - 2,578,122 - 2,578,122
2. Other equity owners' investment
Capital - 9,513,033 - - - - - 9,513,033 - 9,513,033
Preferred shares - 9,986,887 - - - - - 9,986,887 - 9,986,887
Convertible bonds equity - (473,854) - - - - - (473,854) - (473,854)
3. Minority shareholder invested capital- - - - - - - - 199,570 199,570
(1) Profit distribution - - - - 1,085,715 1,279,703 (4,616,415) (2,250,997) - (2,250,997)
1. Withdrawal surplus reserves - - - - 1,085,715 - (1,085,715) - - -
2. Withdrawal general risk reserves (notes)- 1,279,703 (1,279,703) -
3. Dividend distribution - - - - - - (2,250,997) (2,250,997) - (2,250,997)
I11. End balance 5,208,555 16,232,978 11,219,205 689,316 5,942,864 9,138,300 32,447,993 80,879,211 350,657 81,229,868

Notes: including the general risk reserve by the subsidiary amounted to 207,929,000 Yuan.

Attached notes to financial statements are components of the Financial Statements
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Bank of Ningbo Co., Ltd.

Consolidated Statement of Changes in Shareholders' Equity (Continued)
For the Year Ended 31 December 2018

Unit: CNY Thousand

2017
Item Equity attributable to shareholders of the parent company Minority Total
Share capital Other equity tool Capital reserveOther comprehensive income Surplus reserve General risk reserve Undistributed profit Subtotal Shareholders' Shareholders’
Equity Equity
1. Beginning balance 3,899,794 4,824,691 9,948,236 757,027 3,946,749 6,686,969 20,214,536 50,278,002 108,111 50,386,113
I1. Increase/decrease in the year 1,169,938 1,895,254 (1,168,330) (2,831,163) 910,400 1,171,628 5,663,516 6,811,243 8,616 6,819,859
(1) Total comprehensive income - - - (2,831,163) - - 9,333,572 6,502,409 21,991 6,524,400
(1) Capital invested and reduced - 1,895,254 - - - - - 1,895,254 - 1,895,254
1. Other equity owners' investment
Capital - 1,895,254 - - - - - 1,895,254 - 1,895,254
Convertible bonds equity - 1,895,254 - - - - - 1,895,254 - 1,895,254
(1) Profit distribution - - - - 910,400 1,171,628 (3,670,056) (1,588,028) - (1,588,028)
1. Withdrawal surplus reserves - - - - 910,400 - (910,400) - - -
2. Withdrawal general risk reserves (notes) - - - - 1,171,628 (1,171,628) - - -
3. Dividend distribution - - - - - - (1,588,028) (1,588,028) - (1,588,028)
(IV) Internal transfer of
owner's equity 1,169,938 - (1,168,330) - - - - 1,608 (13,375) (11,767)
1. Capital reserves
converted to equity 1,169,938 - (1,169,938) - - - - - - -
2. Others - - 1,608 - - - - 1,608 (13,375) (11,767)
111. End balance 5,069,732 6,719,945 8,779,906 (2,074,136) 4,857,149 7,858,597 25,878,052 57,089,245 116,727 57,205,972

Notes: including the general risk reserve by the subsidiary amounted to 1,4217,000 Yuan.

Attached notes to financial statements are components of the Financial Statements
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Bank of Ningbo Co., Ltd.
Consolidated Cash Flow Statement

For the Year Ended 31 December 2018 Unit: CNY Thousand

Note V 2018

I. Cash flow from operating activities

2017

Net increase in deposits from customers 84,137,174 53,376,188
Net increase in loan from the central bank 13,000,000 -
Cash received from interest, fees and commission 30,886,030 27,080,750
Net increase in placements from other
financial institutions - 29,961,600
Net decrease in loan to the central bank and
other financial institutions 833,479 844,960
Other cash received relating to
to operating activities 54 8,882,911 7,618,248
Sub-total of cash inflow from operating activities 137,739,594 118,881,746
Net increase in loans and advance payments to customers 82,277,291 45,193,558
Net decrease in loan from central bank - 23,500,000
Net increase in balances with central bank
and due from other banks 73,470,582 -
Cash paid to interest, fees and commission 14,958,021 14,759,594
Cash paid to and on behalf of employees 6,178,583 5,321,913
Taxes paid 4,271,716 3,338,616
Cash paid relating to other operating activities

55 7,562,548 8,767,086
Sub-total of cash outflow from operating activities 188,718,741 100,880,767
Net cash flows generated from operating activities

56 (50,979,147) 18,000,979

I1. Cash flow from investing activities

Cash received from investment 4,843,439,077 3,195,637,198
Cash received from returns on investment 17,131,723 21,433,806
Other cash received relating to investing activities 387,565 203,944

Sub-total of cash inflow from investing activities 4,860,958,365

Cash paid as investment 4,866,486,011
Cash paid for the purchase of fixed assets,
intangible assets and other long-term assets 1,290,487

Sub-total of cash outflow from investing activities4,867,776,498

Net cash flow from investing activities (6,818,133)

Attached notes to financial statements are components of the Financial Statements
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3,217,274,948

3,296,144,269

998,170

3,297,142 439

(79,867,491)




Bank of Ningbo Co., Ltd.

Consolidated Cash Flow Statement (Continued)

For the Year Ended 31 December 2018

Unit: CNY Thousand

Note V
I11. Cash flow from financing activities

Cash received by absorbing investment
Cash received by bonds issuing

Sub-total of cash inflow from financing activities
Cash for payment of borrowing
Cash paid for distribution of dividends or

profits, or cash paid for interests
Sub-total of cash outflow from financing activities
Net cash flow from financing activities

V. Effect of foreign exchange rate change on cash

V. Net increase in cash and cash equivalents

Add: balance of cash and cash
equivalents at the beginning of the year

VI. Balance of cash and cash
equivalents at the end of the year 53

2018 2017
10,186,457 1,895,254
452,270,000 456,500,000
462,456,457 458,395 254
413,245,942 395,930,000
10,218,696 8,396,347
423,464,638 404,326,347
38,991,819 54,068,907
233,627 206,786
(18,571,834) (7.590,819)
44,145,049 51,735,868
25,573,215 44,145,049

Attached notes to financial statements are components of the Financial Statements
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Bank of Ningbo Co., Ltd.
Balance Sheet
For the Year Ended 31 December 2018

Unit: CNY Thousand

Assets Note XI11

Cash and deposits at central banks
Due from other banks
Precious metal
Loans to other banks
Financial assets designated at fair value
with its change enter into income statement
Derivative financial assets
Recoursable financial assets acquired
Interest receivable
Loans and advances 2
Available-for-sale financial assets
Held-to-maturity investments
Accounts receivable held for investment
Long-term equity investment 1
Investment real estate
Fixed assets
Intangible assets
Construction in progress
Deferred income tax assets
Other assets

Total assets

Attached notes to financial statements are components of the Financial Statements
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31 Dec. 2018

88,457,305
9,157,897
7,554,430
2,517,760

133,672,485
30,257,173
3,703,483
5,824,807
391,671,249
221,029,042
70,108,013
119,194,658
2,647,200
39,240
5,173,659
337,537
1,175,974
3,568,897
1,094,271

1,097,185,080

31 Dec. 2017

90,193,752
28,360,156
843,573
3,445,994

145,775,737
31,347,221
1,093,968
3,992,744
315,906,644
218,812,977
60,782,788
95,198,972
1,646,770
46,726
4,803,659
334,700
1,271,618
4,595,526
7,687,284

1,016,140,809




Bank of Ningbo Co., Ltd.
Balance Sheet (Continued)
For the Year Ended 31 December 2018

Unit: CNY Thousand

Liabilities Note XI11

Due to Central Banks
Deposits by banks and other financial institutions
Loan from other banks
Loan from other banks
with its change enter into income statement
Derivative financial liabilities
Financial assets sold for repurchase
Deposits taking
Wages and salaries payable
Taxes payable
Interests payable
Bonds payable
Deferred income
Other liabilities

Total liabilities
Shareholders’ equity

Equity
Other equity tool

Including: preferred shares

Convertible bonds

Capital reserve
Other comprehensive income
Surplus reserve
General risk reserve
Undistributed profits

Total shareholders' equity

Total shareholders' equity

Attached notes to financial statements are components of the Financial Statements
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31 Dec. 2018 31 Dec. 2017
15,500,000 2,500,000
21,229,586 27,363,840
37,963,441 80,882,868
11,830,546 5,374,442
27,564,862 35,161,480
26,930,116 45,988,790

647,687,269 565,328,526
2,139,486 1,930,448
613,823 2,965,134
10,115,018 8,194,894
208,437,348 171,499,442
33,004 3,488
7,045,132 12,312,658
1,017,089,721 959,506,010
5,208,555 5,069,732
16,232,978 6,719,945
14,811,578 4,824,691
1,421,400 1,895,254
11,219,025 8,779,726
689,235 (2,074,016)
5,942,864 4,857,149
8,800,667 7,728,893
32,002,035 25,553,370
80,095,359 56,634,799

1,097,185,080

1,016,140,809




Bank of Ningbo Co., Ltd.
Company Income Statement

For the Year Ended 31 December 2018 Unit: CNY Thousand
Note XIII 2018 2017
I. Operating income 27,956,655 24,707,073
Net interest income 3 18,905,987 16,275,783
Interest income 3 41,908,100 35,912,285
Interest expense 3 (23,002,113) (19,636,502)
Net fee and commission income 5,080,820 5,412,890
Fee and commission income 5,610,544 5,880,311
Fee and commission expense (529,724) (467,421)
Other income 31,699 17,090
Investment gains 5,035,433 3,343,544
Changes in fair value recognized in profit or loss 6,241,827 (5,549,038)
Exchange gain or loss (7,475,589) 5,184,852
Other operating income 31,367 30,542
Assets disposal income 105,111 (8,590)
I1. Operating expenditure (16,885,514) (14,860,161)
Tax and surcharges (192,029) (239,564)
Business and administration expenses (9,718,371) (8,606,497)
Assets impairment losses (6,962,022) (6,001,860)
Other operating expenses (13,092) (12,240)
I11. Operating profits 11,071,141 9,846,912
Non-operating income 14,187 29,409
Non-operating expenditure (62,527) (46,076)
IV. Total profits 11,022,801 9,830,245
Income tax (165,650) (726,243)
V. Net profits 10,857,151 9,104,002
V1. Net after-tax value of other comprehensive income 2,763,251 (2,830,852)
Other comprehensive income will subsequently
be reclassified to the income statement 2,763,251 (2,830,852)
Difference between fair value and book value of 2,768,757 (2,830,852)
the investment real estate on the day of conversion measured at fair value mode
converted from self-use real estate or inventory (5,506) -
VII. Total comprehensive income 13,620,402 6,273,150

Attached notes to financial statements are components of the Financial Statements
